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Agenda Item             Appendix    Led by 
    
2.1 Opening of Meeting and Apologies for Absence 

 
 
 

Clerk to Corporation 

2.2 Declarations of direct or indirect interests in 
any of the agenda items and Register of 
Interest 
 

2.2 Clerk to Corporation 
 

2.3 Board Appointment 
Appointment of Academic Staff Governor 
 

2.3 
 

Clerk to Corporation 
 

2.4 Appointment of Chair and Vice-Chair of 
Corporation 

2.4 Clerk to Corporation 

    
 

SAFEGUARDING TRAINING* 
by Iain Wolloff, Deputy Principal 

 
 

 
2.5 

 
Minutes of the last Corporation Board 
Meeting held 18th December 2014 
Part 1 minutes – For general public 
Part 2– Confidential Section A 
Part 2– Confidential Section B and restricted to 
External Board Members  
 

 
 
 
2.5a 
2.5b 
2.5c 

 
Chair of Corporation 
 
 
CONFIDENTIAL 
CONFIDENTIAL 

2.6 Matters arising from the minutes 
 

 Chair of Corporation 

2.7  Principal’s Report 2.7 Principal 
 

2.8 Student Governors’ Report 2.8 Student Governors 
 

2.9 Audit Committee – Committee Reports/Business 
 

a) 
 
 
 
 

Minutes of meeting held 26th February 2015 
 
i. Internal Audit Services Report & College 

Response – October 2014 
ii. Appointment of Auditors 
 

2.9a 
 
2.9 a)i 
 
2.9 a)ii 
 

Mr D Hewitt CONFIDENTIAL 
 
 

2.10 Finance & General Purposes Committee - Committee Reports/Business 
 

a) 
 
 
 
 
 
* 
 

Minutes of meeting held 12th March 2015 
 
i.  Terms of Reference 
ii.  Termly Financial Summary 
iii.  Capital Bids 2015-16 
iv.  Implications of FRS102 
v.  University Centre Farnborough* 
vi.  Application of the College Seal 

 

2.10a 
 
2.10 a)i 
2.10 a)ii 
2.10 a)iii 
2.10 a)iv 
2.10 a)v* 
2.10 a)vi 

Mr A Lloyd 
 
 
 
 



 

2.11 Curriculum & Standards Committee - Committee Reports/Business 
 

a) 
 
 
 

Minutes of meeting held 3rd March 2015 
 
i. Annual Review Report to the University of 

Surrey for 2013/14  
 

2.11a 
 
2.11 a)i 
 

Ms W Megeney 
 

2.12 Search Committee – Committee Reports/Business 
 

a) Minutes of meeting held 26th February 2015 
 
i. Standing Orders and Instrument of 

Government Revision 
 

2.12a 
 
2.12 a)i 
 

Mrs M Hall 

2.13 Any other business 
 

  

2.14 Date and time of next meeting 
Thursday 9th July 2015 at 8.30am 
 

  

 
Refreshments will be served at 8.30am and again at 10.30am. 

 
BOARD PAPERS 
 

Green Paper – for Board information only 
 

Red Paper – this is a document that has been through the relevant Committee and needs to be put to 
the Board to consider, discuss and agree. 
 

Blue Paper – this is a document i.e. College policies that have been through the relevant Committee, 
accepted and approved by the Committee and is now being recommended for Board agreement.   
 

*- priority item for extended discussion. 
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Farnborough College of Technology 
 

Corporation Board 
Minutes of meeting held on Thursday 2nd April 2015 

 
Present: 
Professor M Earwicker - Chair of Corporation from mid-item 2.4 
Mr D Binnie-Ritchie 
Mr A Cairns 
Mr B Edwards  
Mr I Graham 
Mrs M Hall 
Mr I Hamilton 
Mr D Hewitt 
Mrs P Hinchliffe 
Ms S Limbu – from mid-item 2.2 
Ms W Megeney  
Dr F Oduneye 
Mr J Palfreyman 
Mr R Rendel– until item 2.11ai 
Mrs C Slaymaker – Principal 
 
In Attendance: 
Mrs J Bratt – Director of Finance – not for item 2.4 
Mrs L Miles – Director of Resources - not for item 2.4 
Mrs H Ramsdale - Vice Principal Curriculum & Learners - not for item 2.4 
Mrs M Shepherd –Director of Building Projects - not for item 2.4 
Mr I Wolloff – Deputy Principal - not for item 2.4 
Mrs C Gillam – Clerk to the Corporation – Acting Chair to mid-item 2.4 
 
Quorate: Yes  
 
The meeting opened at 8.31am 
 
Agenda 
Item 
 

Minute Action 

2.1/14.15 Opening of Meeting and Apologies for Absence 
The Clerk opened the meeting and explained that the 2 year 
term of appointment for the Chair and Vice-Chair had come to 
an end on 28th March 2015.  Thus the Clerk would take the 
Chair until a Chair or Interim Chair was appointed under item 
2.4. 
 
Apologies were received and accepted from Mr Dowsett, Mr 
Ferreira, Ms Houzer and Mr Lloyd. 
 

 
 

2.2/14.15 Declarations of direct or indirect interests in any of the 
agenda items and Register of Interest 
Both Mr Palfreyman and the Principal declared an interest in 
item 2.4 Appointment of Chair and Vice-Chair of Corporation. 
 
The Clerk explained that the Register of Interests, which is a 
public document, had been circulated to Governors in order 

 
 
 
 
 
 
 
 



 Corporation Board 02/04/15 Part 1 minutes 
 

2 

that they could review each other’s declarations.  This had 
been agreed at the December Board meeting and was also a 
recommendation from Elizabeth Blake, Partner at Blake 
Morgan, when the Corporation Board had its away day in 
October 2014.  Ms Blake had also directed the Board to the 
Charity Commission’s guidance on conflicts of interest which 
advised a three step approach: identify; prevent; record.  The 
Clark announced that since circulating the Register she had 
received a number of observations and asked those named to 
speak to the observations.  Regarding the concern at potential 
overlap between two Governors at Regent’s College Professor 
Earwicker explained that he had resigned as a Trustee there in 
December 2014 when Ms Houzer joined the Board.  As Mr 
Lloyd was not present it was agreed that observations 
regarding his interests would be discussed at another time. 
Miss Limbu joined the meeting. 
 
It was agreed that an updated version of the Register would 
be circulated prior to the next Board meeting and at every 
subsequent Board meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

2.3/14.15 
 

Board Appointments 
Appointment of Staff Governor 
The Board welcomed back and appointed Mr Ian Graham as an 
Academic Staff Governor for a second four year term of office.  
As agreed at the November 2014 Search Committee Mr 
Graham would be joining Audit Committee. 

The Board confirmed the appointment. 
 

 

2.4/14.15 
 

Appointment of Chair & Vice-Chair of Corporation 
The Senior Management Team, not including the Principal, left 
the room. 
The Clerk introduced the paper explaining that it was 
important to clarify for the Board the current position and be 
clear about every step taken because some of the matters 
under consideration e.g. an external advert/interim 
appointments, would take the Board into uncharted waters.  
Search Committee had considered two options outlined by the 
Clerk at their February meeting and made a recommendation 
to the Board.  But as it was for the Board to appoint its Chair 
and Vice-Chair, as per the Instrument of Government, it was 
for the Board to decide how it wished to proceed in these 
appointments. 
 
The Board discussed the two options set out in the paper 
making the following points: 
• Option 1 was supported by Search Committee 
• The Corporation needed to have a Chair in place quickly to 

resume normal business 
• Advertising externally was in the spirit of open governance 
• Making an external appointment could be a very long 

process and take up to a year 
• Advertising externally for Governors to succession plan 
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may be better than advertising for a Chair who would have 
to come in ‘cold’ 

 
The Board noted that by the deadline of 23rd February 2015 
one nomination for Chair had been received for Professor 
Earwicker and no nominations for Vice-Chair.  A verbal 
nomination for Mr Edwards was received on 26th February.   
 
The Board considered whether to accept this nomination and 
after discussion agreed to accept Mr Edwards’ nomination thus 
making two nominations for Chair.   
 
The Board discussed holding an internal election between both 
nominations for Chair.  Mr Edwards decided to withdraw his 
nomination as Chair.  Mr Palfreyman nominated Mr Edwards as 
Vice-Chair which he accepted.  The Board asked Professor 
Earwicker to leave the meeting so that they could consider his 
nomination as Chair. 
 
Professor Earwicker left the room. 
The Board voted to appoint Professor Earwicker as Chair of 
Corporation for a two year term to run to the date of the 
Spring 2017 Board meeting.   
Professor Earwicker returned. 
 
Professor Earwicker took the Chair and thanked the Board for 
his appointment.  Thanks was given to the Clerk for her 
research into the Instrument of Government and Standing 
Orders and her advice regarding the procedural position of the 
Board. 
 
The Board agreed to consider the nomination of Mr Edwards as 
Vice-Chair. 
Mr Edwards left the room. 
The Board voted to appoint Mr Edwards as Vice-Chair of 
Corporation for a two year term to run to the date of the 
Spring 2017 Board meeting.   
Mr Edwards and the SMT returned. 
 
Mr Edwards thanked the Board for his appointment.  The Chair 
thanked Mr Palfreyman as the outgoing Chair on behalf of the 
Board and the SMT. 
 

* *Presentation on Safeguarding 
The Deputy Principal gave a presentation setting out the 
responsibilities of the Corporation and College compliance with 
its safeguarding responsibilities.  He explained that there are 
clear statutory responsibilities for Governing bodies who must 
ensure that College policies, procedures and training are 
effective and comply with the law.  These are far reaching 
responsibilities as child protection usually relates to events 
happening outside of College.  Safeguarding is reported termly 
through F&GP Committee and included on the risk register 

 
 
 
 
 
 
 
 
 
 
 
 
 



 Corporation Board 02/04/15 Part 1 minutes 
 

4 

which is monitored by Audit Committee.  It was suggested 
that this could be flagged as an area for the new Internal 
Auditors to audit.   
 
As part of the Counter-Terrorism and Security Act 2015 
colleges will have a duty from July 2015 (subject to the 
outcome of the election), to have due regard to the need to 
prevent people from being drawn into terrorism.  The College 
will therefore devise a Prevent action plan.  All staff should be 
trained to have understanding of the factors that make people 
vulnerable to being drawn into terrorism and be able to 
challenge extremist ideas.    Schools and colleges are required 
to teach British values and model them in their operation.  
There are difficult issues to address here such as the need to 
balance freedom of speech against a need to prevent 
terrorism.   
 
The Board thanked the Deputy Principal for his informative 
presentation and asked that when the Prevent duty becomes 
statutory the topic is revisited so that the Board can better 
understand how it can fulfil its legal responsibilities. 
 

Director of 
Finance 

2.5/14.15 
a, b & c) 

 
 

Minutes of the last Corporation Board 
The Part 1 and both confidential Part 2 Corporation Board 
minutes (Section A and Section B) were accepted as true and 
accurate records and signed by the Chair. 
 

 

2.6/14.15 Matters arising from the minutes: 
These were covered within the agenda except for the action 
from 1.6.  Cutting adult funding by 24% put the sector at risk 
and the numbers of FE colleges in debt was rising.  
 

 
 
 
 
 
 

2.7/14.15 Principal’s Report 
The Principal drew attention to the number of colleges in 
financial difficulties with FE and Sixth Form College 
Commissioners going in to colleges in relation to their financial 
situation and/or quality matters.  There are increasingly few 
colleges like Farnborough who have both outstanding financial 
health and an outstanding Ofsted rating.  Exceptional Financial 
Support is being made available to some colleges but is just 
the bare minimum to keep them going. 
 
In local news the Principal made the Board aware of two 
recent developments.  This section was recorded as a 
confidential minute. 
 
The Principal suggested that she discuss with the Chair how 
the Board engages with both these issues.  One suggestion 
was to organise a Board Away Day post election to discuss 
high level strategy and update the strategic plan. 
 
On other matters it was noted that excellent press had been 
received for the new UCF building.  The Board thanked the 
Principal for her excellent report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal/Chair 
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Governors were reminded of the confidentiality of the 
information contained in the Principal’s Report. 
 

2.8/14.15 Student Governors’ Report 
Mr Binnie-Ritchie introduced the FE report drawing attention to 
the fantastic achievement of 3 Level 3 Advanced Professional 
Cookery Students in taking the top prize at a prestigious 
cooking competition.  There was interest from 6 FE students in 
progression to HE largely as a result of this.  Linked to the 
Safeguarding topic, FE students had received a talk on 
‘healthy and unhealthy relationships’ and the importance of 
keeping safe. 
 
In the HE report it was noted that Computing Students had 
received a talk from a multi-national IT company based in 
Fleet about their graduate entry scheme, and that MCA 
students had arranged to display their artwork in the new 
Farnborough Cinema.  There was news of an FCoT Sports 
Science graduate who completed his MSc in Holland and had 
now been employed by Ajax FC.  He had thanked the College 
for all its work in helping him to secure his MSc place and this 
prestigious post.  This had also led to an opportunity for the 
College to explore a relationship with the University of 
Amsterdam who have been very impressed with the student’s 
MSc performance. 
 
Mr Binnie-Ritchie was thanked for an interesting report. 
 

 

2.9/14.15 
a) 

 

Audit Committee - Committee Reports/Business 
Minutes of meeting held 26th February 2015 
Mr Hewitt presented the draft minutes and associated papers 
noting that the Committee had spent time studying the risk 
register and recommended some changes to the risk scoring 
mechanism for senior management to consider.  It was 
suggested that the most significant risks were brought to the 
Board as an agenda item once a year to ensure their visibility 
and scrutiny across the Board.   
The draft minutes were received by the Board. 
 

 
 
 
 
 
 
 
Director of 
Finance 

a)i Internal Audit Services Report and College Response – 
October 2014 
The Board noted that IT general controls had received a 
substantial assurance rating which was to be commended. 

The Board approved the Internal Audit Services Report 
& College Response. 

 

 

a)ii Appointment of Auditors 
Mr Hewitt explained the process for conducting and scoring the 
auditor interviews with an agreed list of panel questions and 
evaluation criteria.  Although nine firms were invited to tender 
for external audit only two submitted tenders which were for 
external audit and external audit plus.  Both firms were judged 
to be equally competent but as one firm discounts their fees 
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for the not-for-profit sector this offered a significant cost 
advantage.  Three firms were interviewed for internal audit 
and here it was felt that a new perspective would be of benefit 
to the College.   
 
The interview panel considered the external audit plus option 
whereby external audit is supplemented by a selective internal 
audit programme.  Although this results in a cost saving it 
would not provide an internal audit opinion.  Historically the 
Audit Committee and the Board have found the internal audit 
opinion very useful and thus it was decided at this point not to 
pursue this option although this could be kept under review.  
All appointments would be made annually throughout a 5 year 
contract.   
 
The Audit Committee recommended the appointment of 
Mazars as external auditors and Baker Tilly as internal 
auditors.  The Board considered concerns reported in the press 
regarding both firms but noted that these related to other 
areas of their business and that the references which had been 
received from other colleges were very good.  The Board 
approved the appointments. 

The Board approved the appointment of Mazars as 
external auditors and Baker Tilly as internal auditors. 

 
2.10/14.15 

a) 
Finance & General Purposes Committee – Committee 
Reports/Business 
Minutes of meeting held 12th March 2015 
Mr Palfreyman presented the draft minutes and associated 
papers.   
The draft minutes were received by the Board. 
 

 

a)i Terms of Reference 
The terms of reference were revised to include health and 
safety, and safeguarding.  It was suggested that the Chair of 
F&GP consider whether delegation be added to item (bv). 

The Board approved the amended Terms of Reference. 
 

 

a)ii Termly Financial Summary 
Although income levels have varied against those budgeted, 
the operating position was a balanced budget which was 
boosted by additional SFA funds for over delivery and profit 
from the sale of the Windmill Road site.  It was agreed that for 
the next financial year the balance sheet would include budget 
figures.  
The Board received the Termly Financial Summary. 

 

 

a)iii Capital bids 2015-16 
The Board approved the Capital Bids 2015/16 to a value 
of £558,753. 
 

 

a)iv Implications of FRS102 
The Board accepted the recommendation of F&GP Committee. 

The Board approved: 
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1. to continue to account for government capital grants 
under the accrual model 

2. to confirm the previous instruction to opt out of the 
present accounting policy on the revaluation of fixed 
assets upon conversion to FRS102 in 2015/16. 

 
*a)v *University Centre Farnborough (UCF) 

The Director of Building Projects informed the Board that 
planning consent for the new building had been granted.  Mace 
was working with sub-contractors to agree prices and as of 
this meeting about 87% of the build cost had been tendered.  
The outstanding percentage contained items with relatively 
low price risk e.g. painting and decorating.  It was therefore 
predicted that the total design and construction cost would be 
up to £5.64m net of VAT against an original budget of £5.45m, 
raising the total budget for the building up from £7.5m to 
£7.75m.  Two unexpected elements of cost had arisen namely 
a need to route gas and electric supplies around rather than 
under the building, and a planning consent condition to extend 
the existing pedestrian road table in Sycamore Road. 
 
The Board was pleased that the build cost was so close to the 
original budget and agreed that the Chair and Principal be 
given authority to sign the design and build contract with Mace 
up to and not exceeding £6m, and that the Chair have 
delegated authority to apply the seal to any UCF documents as 
required. 
 
It was noted that the College had been invited by the 
Enterprise M3 LEP to submit an expression of interest for Local 
Growth Fund support for the new build and that the College 
had applied for funding equivalent to 33.3% of the total cost 
of the project.  The next stage will be the submission of a full 
business case and a decision on this funding is unlikely to be 
made before the next Board meeting in July. 
 

The Board approved: 
1. authorisation to the Chair of Corporation and 

Principal to sign a design and build contract with 
Mace up to the value of and not exceeding £6 million 
net of VAT 

2. an increase in the total budgeted project cost from 
£7.5m to not exceeding £7.75m 

3. delegated authority to the Chair of Corporation to 
apply the College seal to UCF documents as 
appropriate. 

 

 

a)vi Application of the College Seal 
The Board noted the applications of the College Seal. 

 

 

2.11/14.15 
 

a) 

Curriculum & Standards Committee – Reports/Business 
Minutes of meeting held 3rd March 2015 
Ms Megeney presented the draft minutes and associated 
papers noting that the Committee had received a useful 
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presentation from Sharon White on apprenticeships and noted 
the College’s excellent success rates in the QSR and DfE 
Performance Tables.  The draft minutes were received by the 
Board. 
Mr Rendel left the meeting. 
 

a)i Annual Review Report to the University of Surrey for 
2013/14 
The Curriculum & Standards Committee had discussed the 
report at length. 
The Board received the Annual Review Report to the University 
of Surrey. 

 

 

2.12/14.15 
a) 

 

Search Committee - Committee Reports/Business 
Minutes of meeting held 26th February 2015 
Mrs Hall presented the draft minutes and associated papers.  
The Committee had discussed using LinkedIn as a possible 
Governor recruitment vehicle and had discussed two potential 
conflicts of interest which had been raised by Governors. 
The draft minutes were received by the Board. 
 

 

a)i Standing Orders and Instrument of Government 
Revision 
The Chair thanked the Clerk and Mr Rendel for their work in 
revising the Standing Orders which had been scrutinised by 
both Search and F&GP Committees.  The proposed 
amendments were accepted.  The proposed revision to the 
Instrument of Government to expand the definition of a 
meeting was accepted.  It was noted that the Instrument and 
Articles contained a number of obsolete references and the 
Clerk would bring a revised version of these documents to the 
next Board meeting for consideration. 

The Board approved: 
1. the amended Standing Orders 
2. the following amendment to item 1h of the 

Instrument of Government (new text in italics):  
“meeting” includes a meeting at which the members 
attending are present in more than one room, provided 
that by the use of video, telephone or web technology it 
is possible for every person at the meeting to be aware 
who is taking part and to communicate with each other; 
 

 
 
 
 
 
 
 
 
Clerk 

2.13/14.15 Any other business 
Members were reminded of the confidentiality of the items 
discussed. 
 
The Board thanked Mr Palfreyman and Mr Lloyd for their 
sterling work as Chair and Vice Chair of Corporation.   
 

 
 
 

2.14/14.15 Date and time of next meeting 
Thursday 9th July 2015 at 8.30am. 
 

 

   
The meeting closed at 12.11pm 
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Minutes agreed as being a true and accurate record by the Chair. 
 
 
 

Signed:         
 
 
Dated:         
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