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1. Summary

This Access Agreement sets out plans to widen access to Higher Education for students from under-represented groups and support such students whilst on programme.

The Agreement has been developed in accordance with the College’s Single Equality Scheme and Equality Action Plan, designed to meet the requirements of the Equality Act 2010. Regular monitoring of the Access Agreement and Widening Participation Strategic Assessment will be undertaken by the Higher Education Working Group which will report to the Senior Management Team.

The College will spend a minimum of 15% of the tuition fee income above the basic fee cap on widening access measures.

2. Context

The College firmly locates Higher Education (HE), both prescribed and non-prescribed, at the core of its mission. It is linked to its other provision; Further Education and workplace learning. Higher Education activity explicitly supports the College’s Mission and Strategic Aims. 
The College’s mission statement and related aims are as follows:

Mission
'Our mission in to ensure that our students achieve foundation, technical or higher level vocational qualifications and skills which meet local and regional skills needs and allow for progression from 14+ to HE'
Vision
'Our vision is to be a high achieving, high performance magnet College'
Key Themes

‘Key themes underpin our drive to realise our vision:

· Student achievement – Results, Skills and Progression

· Reputation – Quality Judgement and  Kite marks, Participation and Enrolment, Employer Engagement, Partnerships and PR

· Business Strength / Robustness – Financial, Capital, Staffing and Systems’

Values

· Professionalism

· Openness and transparency

· Respecting individuals

The College has kept tuition fees at, or below, the basic fee Level until 2014-15. For 2015-16 the College decided to charge fees above the basic fee level. This was as a consequence of the rising costs of delivering high quality HE programmes and the need to improve opportunities in the College for wider participation in HE. Students have not yet been recruited under the new fees regime regulated by the previously published Access Agreement and consequently the widening participation strategies set out in the document will begin to be implemented from September 2015. The new Access Agreement will provide additional milestones as required although the targets themselves will remain unchanged.   
This Access Agreement sets out how the College intends to widen access to Higher Education and support student success during 2016-17. The Agreement also articulates with the College’s Single Equality Scheme and action Plan.
3. Student profile

In 2014-15 there were 461 full time and 71 part time HE students on directly funded programmes. The provision includes Foundation Degrees, Honours Degrees (including Level 6 Progression (Top-up) awards) and a Postgraduate Diploma. In 2013-2014 the following distribution occurred:
16% were from minority ethnic groups
16% had a declared disability or identified learning support needs.

15% were studying on a part-time basis.

28% of students were drawn from the two lowest classifications of disadvantaged areas

13% were mature students.

61 students had progressed to HE at the College from Level 3 programmes.

90% of HE students were retained at the end of their first year
4. Fees
All full time fees have been notified to applicants via the UCAS website and will form part of the Key Information Set (KIS). In addition the College has also informed Student Finance England. The College displays fee information on the public website.

Full time fees

The fees for all full-time HE programmes (120 credits) will be £8000 per annum for 2016-17. 
Part time fees

Part time students will normally be charged as above on a pro-rata basis. The maximum fee for part-time students will not exceed the Government’s maximum tuition fee level for part-time students (currently £6750). 
5. Strategies to increase access and retention

Financial support for students

The College has been a member of the National Scholarship Programme since its inception. These will be awarded for the last time in 2014-15. These will be replaced by College bursaries in 2015-16. The total number of bursaries available is capped in accordance with the resource plan for 2015-16 and will be similarly capped for 2016-17.
· The College will provide phased cash bursaries of £2000 for all new full time HE students that receive the maximum statutory maintenance grant (currently those with household incomes below £25,000. This will be paid for each year of their studies, subject to successful progression and attendance and continued eligibility for the maximum maintenance grant. Continued eligibility will be established at the beginning of each academic year.
· The College will also provide phased cash bursaries of £2000 (pro-rata FTE of 120 credits) capped in accordance with the resource plan for 2016-17. These are available to those eligible students progressing to full and part time HE from Level 3 programmes at the College or recognised collaborative partner institutions. These are available for their first year of study only. To be eligible, full time students must be in receipt of the statutory maintenance grant (currently awarded those students with household incomes below £45,000 per year) to receive the bursary. Part time students must provide satisfactory evidence of family income. Applications are processed according to the date they are received.
· For students to receive the payment, they must be attend and make the expected academic progress at each of the termly census points.
Facilitating progression of College Level 3 students into HE

The College has good arrangements to provide Level 3 students with advice regarding writing CVs, interview techniques, work experience and placements to help them develop their employability skills and improve progression into HE. Tutorials have been used to assist students to write their UCAS personal statements. We propose to enhance this provision further. Activities currently include:

working with further education students within the College at all levels to promote progression options to HE study, including Higher Level Apprenticeships.

providing internal progression events.

providing 1:1 support for Level 3 students researching HE opportunities, completing UCAS applications and confirming appropriate HE progression routes.

providing 1:1 support for Level 3 students to develop their CV, undertake job searches, developing their interview techniques and networking skills.

Engaging with local Higher education Institutes (HEIs) through Compact arrangements to facilitate progression routes for College Level 3 students.

Outreach Activities

The College was a member of AimHigher Hampshire and IoW and is actively involved in delivering a range of strategies to widen participation for Hampshire-based college and school students with defined characteristics. Although AimHigher funding has now been discontinued, a target cohort continues to be identified and strategies implemented to raise participation levels in HE. 

In 2016-17 we plan to spend a proportion of tuition fee income above £6000 on outreach activities to raise aspiration to study HE. The activities will focus on the widening participation of under-represented groups. The following groups have been prioritised:
a) those without a family history of participation in HE 

b) disadvantaged socio-economic localities

c) Black and Minority Ethnic (BME) communities
d) those with a specific Learning Difficulty or Disability (SLDD)
The College is located close to the Army Garrison in Aldershot. The local population has a relatively large Nepali resident group that falls into the ‘other Asian category. The majority of the population of Aldershot are resident in an area of low participation according to HESA POLAR3 data and therefore are potential beneficiaries of widening participation activities differentiated for socio-economic status. Approximately 10% of the Borough of Rushmoor in Hampshire has a Nepali background. Currently, the College has been successful in raising the participation of students from a Nepali heritage at FE Level 3. We aspire to match those levels of participation for our HE provision. 

The College plans to differentiate its aspiration-raising activities with Level 3 students currently studying in the College, feeder schools and other colleges. It will also continue to develop the curriculum in areas that will enable Nepali students to progress to HE, for example to the Foundation Degree in Healthcare Practice preparing students for new roles in the NHS.

The widening participation activities will include:

working with relevant local partnerships to raise aspiration, motivation and achievement amongst key groups including those of 

Nepali heritage.
strengthening of progression routes from feeder schools into Further Education and vocationally-relevant Higher Education

attending HE awareness events and providing associated taster activities to promote awareness of HE opportunities to local schools and colleges

providing enhanced Information Advice and Guidance, including financial matters, at open evening events in local schools, colleges and careers fairs
exploring the development of new links with selected local primary schools to promote awareness, raise aspiration and promote attainment
jointly marketing HE programmes with other providers, where appropriate, within local areas with low HE participation

Retention and success activities

Retention across all Higher Education within the College after the first year of study was 96% in 2013-14. The College will continue to enhance the support provided for students drawn from the widening participation cohorts. Activities to include:

dedicated on-programme HE Additional Learner Support (ALS) provision
study skills sessions delivered as an integral part of the cross-College induction and form part of the extended programme of induction
additional on-programme and 1:1 study skills sessions provided
close monitoring of attendance patterns and follow up of unexplained absences by tutors and curriculum managers
provision of enhanced College health and counselling services
provision of subsidised nursery places
development of the College VLE to support and extend learning opportunities
providing enhanced 1:1 information and for late applicants to HE and enhanced on-programme support
6. Setting targets and milestones

The first of a series of publications giving the widening participation and non-continuation indicators for HE provision registered at HEFCE-funded further education colleges (FECs) in England was published in August 2012. The indicators in this Access Agreement are informed by data submitted to HEFCE by the College in the Individualised Learner Record (ILR) and the Higher Education Statistics Agency (HESA) published analysis of student records.
Five indicators have been chosen that will form a widening participation benchmark for the College.
· The number of full-time FE Level 3 students studying at the College progressing into full-time HE at the college. 
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· The non-continuation rates following the year of entry for full time HE students studying at the College.
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· The proportion of full time HE students enrolled from the neighbourhood with the two lowest categories of participation 
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· The proportion of full time HE students enrolled having a declared disability.
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· The proportion of full time HE “other Asian” students studying at the College.
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7. Milestones

The widening participation benchmarks have been selected as areas that the College wishes to focus on as part of its widening participation strategy. The College, as a provider of further education for Level 3 students on a range of vocational and A Level programmes, seeks to raise the aspiration of students to progress to HE. For some students, the opportunity to study at the college is both appropriate for their circumstances and provides them with a good opportunity to achieve a good degree with strong employment prospects.

Once students have been enrolled we are committed to their success. The retention rates for students enrolled on degree programmes is already high compared to national benchmarks however, the retention rates for those in the two lowest categories of participation neighbourhoods is lower than the college average. Focus on retention of all students with particular attention paid to specific groups will form part of our strategy.

College recruitment from low participation neighbourhoods in the two lowest categories is higher than the above national benchmarks. However, there are further opportunities to raise aspiration from those resident in the lowest participation neighbourhoods close to the College, particularly in partnership with other providers. This will form an element of our widening participation strategy.
The College wishes to facilitate the progression to HE for disabled students and to maintain and extend the accessibility of our provision to appropriately qualified applicants. This will be achieved through the development of tailored recruitment processes and promotion of opportunities.

The College wishes to focus on widening participation in HE from a significant local Nepali population that is counted in the “other Asian” category. Participation Levels in HE are currently below the numbers engaged with the College at FE Level 3. There may be an overlap in interventions between those targeted at Nepali students and residents of low participation neighbourhoods.

This Access Agreement sets out milestones as a measure of progress for 2016-17 and for subsequent years in the appended spreadsheet. 
The milestones seek to focus the college on maintaining the above-average performance in widening participation for some under-represented groups, whilst setting challenging targets to reach other identified groups. These are set out in the supplied spreadsheet. 
8. Evaluation

The Access Agreement has been prepared by the Director of HE with the involvement and agreement of the Senior Management Team (SMT) of the College. The Director of HE reports to the Deputy Principal for Quality and HE.

The monitoring of the overall HE strategy, including the implementation of the Access Agreement is undertaken by the HE Working Group (HEWG). This group consists of managers delivering the HE curriculum and those overseeing quality. The Group is chaired by the Deputy Principal who reports on its activities to SMT.

At key points in the year, the Director of HE will produce a report to HEWG to monitor the progress of the Access Agreement milestones and determine any new actions that may be required. Members of HEWG may request further information to judge whether objectives have been met. No further resources are required to accommodate this requirement.

Evidence from an evaluation will be used by HEWG and SMT to review the implementation of the Access Agreement. This evaluation will be used to shape policy decisions about strategies to widening participation and to achieve equality and diversity and to report to Office of Fair Access (OFFA). The widening participation interventions will be evaluated for their success.
9. Student Consultation

The College has a HE Forum providing student representatives with an opportunity to debate a range of issues. Reports on the implementation of the Access Agreement will be prepared and presented by the Director of HE. The students will be provided with an opportunity to reflect upon the strategies being implemented and to make recommendations on new approaches to meet the terms of the Access Agreement.

10. Equality and Diversity

The College has taken due regard of equality and diversity. The College’s protocol has been followed in drafting this statement. 
The Agreement has been judged to have a positive impact on widening participation with possible adverse effects having been effectively minimised. Further impact assessment would be undertaken after one complete year.
11. Provision of information to prospective students

The College is committed to publishing clear information on fees and financial support available to students. The College website will be used as the primary source of information to prospective students. Information about the Access Agreement will be published together with details of financial support available. The staff providing information, advice and

guidance, including admissions tutors, will be provided with information about the Access Agreement and the various sources of financial and other sources of support available. 
The College is committed to providing timely information as required to UCAS and the Student Loan Company.
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