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Farnborough College of Technology 
 

Corporation Board 
Minutes of meeting held on Thursday 29th March 2018 

 
Present: 
Professor M Earwicker –Chair of Corporation 
Mrs S Chapman 
Mr N Crippa 
Mr B Edwards 
Mrs R Etebar 
Mr J Francis 
Mr D Hewitt 
Mrs P Hinchliffe  
Ms J Houzer – until end of agenda item 4.9c 
Mr H Malins 
Ms W Megeney 
Ms H Poole 
Mr R Rendel 
Professor Yeomans 
Mr A Young 
Ms V Barrett – Principal  
 
In Attendance: 
Mr A Cairns – Emeritus Chair 
Dr F Oduneye – Associate Governor 
Mr L Magee – Assistant Principal, Dean of HE & Quality Regulator 
Mrs J Milburn – Vice Principal Curriculum & Learners 
Mrs D Nolan - Assistant Principal, Cross College Curriculum 
Mr K Sethi – Director of Finance & Resources 
Mr S Markham – Fusion Project Management – until end of agenda item 4.6 
Mr R Pearman - Fusion Project Management – until end of agenda item 4.6 
Mrs C Gillam – Clerk to the Corporation 
 
Quorate: Yes  
 
The meeting opened at 4.25pm 
 

4.1/17.18 Opening of meeting and apologies for absence  
The Chair welcomed Mrs Chapman, Mr Magee and Mrs Nolan to their first Board meeting.  
Apologies were received and accepted from Mrs Christie, Mr Graham and Mr Smith. 
 
4.2/17.18 Declarations of direct or indirect interests in any of the agenda items and 
Register of Interest 
No declarations were made. 
 
4.3/17.18 Board Appointment – Mrs Chapman 
Mrs Chapman left the meeting. 
The Board agreed that Mrs Chapman met the identified skills requirements to be a Governor.  
The Board appointed Mrs Chapman as an External Governor for a four year term of office and 
appointed her to the Audit Committee. 

The Board confirmed the appointment of Mrs Chapman. 
 

Mrs Chapman returned to the meeting. 
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4.4/17.18 Minutes of the last Corporation Board meetings 
The following Corporation Board minutes were accepted as true and accurate records and 
signed by the Chair: 
a) 14th December 2017 Part 1 
b) 14th December 2017 Part 2 Section A confidential 
 
4.5/17.18 Matters arising from the minutes 
The Board received the progress on action points from the December Board meeting and 
approved the text of the public benefit statement to be published on the College’s website.  
Governors enquired whether recruitment to teaching staff in Engineering was still a concern 
and the Principal reported that Engineering was now fully staffed but that advertisements for 
staff would continue. 
 
4.6/17.18 Property Strategy 
This item was recorded as a confidential minute. 
 

Mr Markham and Mr Pearman left the meeting. 
The agenda was re-ordered as follows. 
 
Curriculum & Standards Committee papers 
Ms Houzer informed the Board that the Curriculum & Standards Committee had discussed the 
desirability of creating a Student Curriculum Committee attended by Student course 
representatives which could report in to Curriculum & Standards Committee once a year.  This 
would further improve student voice and representation directly into curriculum matters. 
 

4.10a/17.18  English & Maths Update 
Ms Houzer explained that the Curriculum Review which was covered in detail in the Principal’s 
Report had led to some recommendations for English and Maths which the Committee had 
discussed and which were included in the update.  The Curriculum Review appeared to have 
been a very worthwhile exercise and had given the College a clear steer on where 
improvements could be made.  The College had made significant progress in its achievement 
in English and was looking to replicate that success with Maths.  It was good to see provision 
in the Property Strategy for the creation of a separate English Centre and a separate Maths 
Centre.   
 
4.10b/17.18  Termly Safeguarding Report 
The Board received the report. 
 
4.10c/17.18  Complaints Policy 
Governors requested the future reporting of positive feedback as well as complaints.  It was 
suggested that at its next review the Complaints Policy include detail on how complaints are 
monitored.   

The Board approved the Complaints Policy. 
 

4.7/17.18 Principal’s Report 
The Principal drew attention to the key risks associated with non-delivery of the Transformation 
Strategy’s enabling goals for 2017/18 which were apprenticeship funding which now looked 
likely to be achieved and the adult skills budget which was being closely monitored.  A plan of 
controls and mitigating actions was in place to realise the adult skills funding which was 
currently adrift by c.£200k.  She advised the Board of a new national Careers Strategy to 
ensure a high quality careers programme in every college and school.  The College was 82% 
compliant with the Gatsby benchmark and provided good support to students through two 
enterprise advisors.  She noted that the College was awaiting the outcome of its bid to offer 
the first T Levels. 
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The Principal spent some time outlining the bid that the College had made for an Institute of 
Advanced Engineering and Technologies.  The bid was a ‘hub and spokes’ proposal in 
partnership with regional employers, four other colleges and the University of Surrey as the 
anchor HEI, and other partners.  This strong regional collaboration was a key feature of what 
was an exciting £17m bid. 
 

The Curriculum Review was discussed with the Board.  Governors questioned what the College’s 
response was to the recommendations which emerged from the Review.  The Principal informed 
the Board that an internal group of staff were monitoring improvements following the action 
plan which was appended to the Curriculum Review document.  It was disappointing that the 
Review team had not found the amount of outstanding teaching that the College had reported 
in the SAR but they found much good teaching.  The teaching in ESOL was found to be 
inadequate and the Principal had immediately engaged a consultant to work with the College 
to improve this area and this was being monitored on a weekly basis.  The Board praised the 
transparency of the Curriculum Review and noted that the College had a realistic assessment 
of where to focus improvement.  Governors requested that the Assistant Principal Quality & HE 
give a presentation on the individual curriculum areas such as the Hampshire Business School 
at the next Board meeting.   
 

Finally Governors enquired whether the Principal was satisfied with the College’s compliance 
with the new GDPR.  The Principal reported that a policy was in place and compliance was being 
tested.  The Board would be able to monitor compliance through the Audit Committee which 
would receive a report on this. 
 
4.8/17.18 Student Governors’ Report 
The HE Student Governor noted that with a heavy study workload this term there were fewer 
social activities to report.  A guest lecture from a criminal profiler had proved very popular with 
students from Criminology, Sociology and Psychology programmes attending. A symposium 
event had been held for HE students and FE students who were interested in continuing to HE 
programmes.  This included a presentation from the EIS GB hockey coach and presentations 
from current level 6 students on their dissertation projects.  Students were being encouraged 
to take part in the National Student Survey to give their feedback on their HE experiences.   
 

The FE Student Governor outlined some of the many events which had taken place across the 
College.  The Mayor of Rushmoor Borough Council had visited the College to speak to students, 
BAE had visited the UCF for an employer led STEM event and there had been many catering 
competitions including FCoT’s participation in the HEAT culinary competition in Jersey of which 
more detail would be provided later in the meeting. 
 

The Student Governors were thanked for their informative reports. 
 
Search Committee papers 
4.9a/17.18  Governors’ data – privacy notice 

The Board approved the use of the privacy notice for Governors. 
 

4.9b/17.18  Review of Historic Confidential Items 
Mr Rendel explained that the Committee had reviewed the last five years of confidential 
minutes and was recommending the de-classification of two sets of minutes to be incorporated 
into the publicly available part 1 version of the minutes.  The Board agreed. 

The Board approved the de-classification of the June 2014 Audit Committee and June 
2014 Curriculum & Standards Committee confidential minutes. 

 
4.9c/17.18  Scheduling of meetings to facilitate attendance 
Mr Rendel noted that last year the Board agreed to schedule certain Committee meetings back 
to back to facilitate attendance.  It now seemed opportune to consider the timing of Board and 
Committee meetings.  The Chair of Corporation asked Governors to express their views noting 
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that a decision did not have to be made at this meeting.  Governors noted that some had work 
or childcare commitments and that there was unlikely to be one solution which would work for 
all.  However there was not an overwhelming desire to change the timings from that of the 
2017/18 schedule.  It was agreed that the Clerk should survey each member individually to 
better ascertain views. 
Ms Houzer left the meeting. 
 
Audit Committee papers 
4.11a/17.18  Risk Register Update 
Mr Hewitt informed the Board that the Audit Committee wished to place on record its 
appreciation for the work which had gone into revising the risk register.  The new scoring 
system seemed to work much better.  The register was still a work in progress and Audit 
Committee had suggested some amendments to some of the risks.  Governors enquired 
whether the focus on residual likelihood without including residual impact could mean that 
impact was overlooked?  The Principal replied that this point had recently come to her attention 
and would be addressed in the next version of the register. 
 
F&GP Committee papers 
4.12a/17.18  Termly Financial Summary 
The Director of Finance & Resources presented the summary noting the College’s budgeted 
surplus of £153k and that for the year to date the College was showing a surplus of £86k 
against budget.  This was despite an exceptional item which was the spend required to resolve 
the power outage in January.  Cash balances were strong. 
 

Governors asked how depreciation would be shown with regards to the investment in the 
Property Strategy.  The Director of Finance & Resources said this would be addressed and 
included in the budget once the capital spend was known which would be once the outcome of 
the first bid to the LEP was known.   
 
4.12b/17.18  Power Outage Report 
The Corporation Board received the report and praised the tremendous efforts by the Estates 
Staff and SMT during the power outage.  It would be necessary to re-route the power cable 
around the UCF building in the summer and approval for this work would be sought at the July 
Board meeting.  The outage had revealed that the Aldershot site was on the same network as 
the Farnborough site and so steps are being taken to separate the two networks to prevent a 
future total shutdown of both sites. 
 
4.12c/17.18  Gender Pay Gap Reporting 
The Principal observed that the F&GP Committee had held a very useful discussion of this item 
which had been re-presented for the Board with its background data.  The College was not 
below the national average.  The College would be reviewing the training and development 
offered to lower level staff.   
 
4.13/17.18 Committee Minutes 
The following Committee minutes were received by the Board: 
a) Search 6th March 2018 
b) Curriculum & Standards 6th March 2018 
c) Audit 6th March 2018 
d) F&GP 13th March 2018 
 
4.14/17.18 Any other business  
Governors discussed the desirability of electronically sharing papers but agreed to continue 
with paper copies for the time being.   
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The FE Student Governor spoke to his experiences at the Heat Culinary Competition and 
presented a short film of the event. 
 
4.15/17.18 Date and time of next meeting 
Thursday 5th July 2018 at 8.30am. 
 

 
The meeting closed at 6.05pm 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         
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