
 
CURRICULUM & STANDARDS COMMITTEE 

 
AGENDA NOTICE 

 
Curriculum & Standards Committee Meeting 

Date: Thursday 14th June 2018 
Time: 9.30am 

Venue: Principal’s Office 
Please note this meeting follows Search Committee (8.30am start) 

and precedes Audit Committee (12.30pm start) 
 
3.1 Opening of Meeting and Apologies for Absence 
 

3.2 Declarations of Interest 
 

3.3 Minutes of the last Curriculum & Standards Committee held 6th March 2018 
Chair of Curriculum & Standards Committee    Appendix 3.3 
Action: Declare any interests 
 

3.4 Matters arising from the minutes 
Chair of Curriculum & Standards Committee    Appendix 3.4 
Action: Review and approve 

 

3.5 Annual Operating Statement 2017/18 April Monitoring Point 
Report by the Principal       Appendix 3.5 
Action: Note progress on actions 
 

3.6 Monitoring of Curriculum Risks 
Report by the Principal        Appendix 3.6 
Action: Discuss 
 

3.7 Key National Measures – DfE Performance Tables 
Report by the Assistant Principal, Dean of HE & Quality Regulator Appendix 3.7 
Action: Note for information 
 

3.8 Progress with Quality Improvement Plans 
Report by the Assistant Principal, Dean of HE & Quality Regulator Appendix 3.8 
Action: Note for information 
 

3.9 Curriculum Offer 2018/19 
Report by the Assistant Principal, Dean of HE & Quality Regulator  Appendix 3.9 
Action: Note for information 
 

3.10 HE Funding & Student Numbers 
Report by the Principal       Appendix 3.10 
Action: Note for information 
 

3.11 Student Performance Report 
Report by the Acting Vice Principal, Curriculum & Learners  Appendix 3.11 
Action: Note for information 

 

3.12 English and Maths 
Report by the Assistant Principal, Cross College Curriculum  Appendix 3.12 
Action: Note for information 
 

3.13 Student Curriculum Committee 
Report by the Clerk  Appendix 3.13 
Action: Review and approve 
 

3.14 Termly Safeguarding Report 
Report by Assistant Principal, Dean of HE & Quality Regulator  Appendix 3.14 
Action: Note for information 

 



 
 
3.15 Any Other Business 
 

3.16 Date and time of the next Curriculum & Standards Committee meeting 
To be confirmed at July Corporation Board 
 
 
 
 
 
 
 
 

DISTRIBUTION LIST:  
 

Committee In attendance 
Ms Jane Houzer – Chair Mr L Magee- Assistant Principal 

Mr N Crippa Ms F Moody – Vice Principal 
Mr A Young/Ms H Poole Mrs D Nolan – Assistant Principal 

Ms W Megeney Professor M Earwicker – Ex-officio member 
Mr R Rendel Mrs C Gillam – Clerk to Corporation 
Mr A Smith  

Ms V Barrett – Principal  
 

 



Curriculum & Standards Committee 14/06/18 Part 1 minutes 
  

 

1 

Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 14th June 2018 

 
Present: 
Ms J Houzer – Chair of Committee 
Mr N Crippa 
Ms W Megeney 
Mr R Rendel (until end of item 3.12) 
Ms H Poole 
Ms V Barrett – Principal 
 
In Attendance: 
Mr L Magee -Assistant Principal, Dean of HE & Quality Regulator 
Ms F Moody – Interim Vice Principal 
Mrs D Nolan – Assistant Principal, Cross College Curriculum 
Mrs C Gillam – Clerk to the Corporation 
 
Quorate: Yes 
 
The meeting opened at 9.35am 
 
3.1/17.18 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Mr Smith and Professor Earwicker.   
 
3.2/17.18 Declarations of Interest 
No declarations were noted in relation to the agenda items. 
 
3.3/17.18 Minutes of the meeting held 6th March 2018 
The minutes were accepted as a true and accurate record and were signed by the Chair.   
 
3.4/17.18 Matters arising from the minutes 
Governors noted progress with the actions from the previous meeting.   
 

The Assistant Principal HE & Quality gave a verbal update on progress with the University of 
Greenwich.  Moodle access was much improved which had been a previous concern raised by 
students.  The College would be meeting with the University in two weeks’ time and if any 
significant matters arose he would notify the Chair of Curriculum & Standards Committee.  The 
Principal reported that she had scheduled a meeting with Mr Wright of Hampshire County 
Council to discuss looked after children and LLDD.  The Chair asked that the Clerk be notified 
when both meetings had taken place in order that the actions could be removed from the action 
points list. 
 

Action: Notify Clerk once the University of Greenwich and HCC meetings taken place. 
 
The Committee discussed the updated Achievement Rate Targets paper which now included 
minimum and stretch targets, and attendance and retention rates.  In 2016/17 for 16-18 
learners the College was 6.3% above the national average whilst 19+ learners was 1.3% below.  
Overall this brought the College to 3.1% above the national average.  Attendance rates at the 
College for 2017/18 were good but continued to be a focus for further improvement and 
retention rates were high which should support the likelihood of realising the predicted 
achievement rate targets for 2017/18.   
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It was noted that an action for the Director of MIS & Learner Services to report to the 
Committee on the use of technology to support quality targets had been overlooked.  A copy 
of a paper presented by the Director of MIS & Learner Services to Audit Committee would be 
circulated to Curriculum & Standards Committee to see if this addressed the outstanding action 
point. 
 

Action: Clerk to circulate paper by email. 
 
The Principal advised the Committee that issues had arisen in Engineering.  
The remainder of the item was recorded as a confidential minute. 
 
3.5/17.18 Annual Operating Statement 2017/18 April Monitoring Point 
The Principal updated the Committee on progress with actions to support the five 
transformational goals.  Good progress was noted. 
 

The Committee expressed its disappointment that the College had not been successful in its 
bid for an Institute of Technology (IoT).  The Principal reported that she had asked for feedback.  
However, Gulfstream had announced they were relocating to Rushmoor and were looking to 
FCoT and Fareham College (one of the proposed IoT partners) to deliver their apprenticeship 
contract.  It was thus envisaged that some of the types of work and the partnership 
arrangements proposed by FCoT in its IoT bid would take place regardless.  The Committee 
was pleased to note that the College had been chosen to deliver a small number of T Levels 
from 2020. 
 
3.6/17.18 Monitoring of Curriculum Risks 
The Committee returned to the discussion of the issues in Engineering noting that they 
represented both a curriculum and a reputation risk which would need to be included in the 
risk register as a new risk.   
 

The Committee considered each of the high level curriculum risks.  It was suggested that the 
area of risk for risk 11 be changed from ‘Ofsted’ to ‘External Assessors (Ofsted etc)’.  The 
impact and likelihood scores for risk 1 Maths and risk 2 English were discussed in depth.  It 
was agreed that the impact score for English should be increased from a 4 to a 5 giving a new 
gross score of 20.  Both the impact and likelihood scores for Maths should be increased from 4 
to 5 to give a new gross score of 25 reflecting the highest level of risk rating which the 
Committee judged was appropriate.  It was suggested that in the light of these changes SMT 
might wish to review the residual impact and likelihood scores for English and Maths.  Keeping 
English and Maths in red at the top of the document was helpful.  The Committee asked that 
their changes be communicated to Audit Committee and incorporated into the risk register 
which would come to the July Corporation Board. 
 

Action: Risk register to be revised. 
 
3.7/17.18 Key National Measures – DfE Performance Tables 
The Assistant Principal HE & Quality discussed the annual performance table data published by 
the DfE.  The detail was as follows: 

Applied General Qualifications 
 Progress - FCoT was placed 42nd nationally, up from 89th last year 
 Average grade – FCoT was placed in the highest possible category with 17 other 

colleges 
A Levels 
 Progress - FCoT was placed 12th nationally, up from 82nd last year 
 Average grade – FCoT was placed in the 5th highest possible category but this was 

only bettered by 22 colleges and higher than 80 others  
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English 
 Progress – FCoT was placed about halfway out of 189 colleges.  It was noted that 

BCoT had performed well in 26th place nationally and their then English lead was now 
FCoT’s Head of English 

Maths 
 Progress – FCoT was placed 107th out of 189 colleges but this was an improvement 

on last year’s position of 172nd.  
Tec Level 
 Progress – 26th out of 188 colleges, down from 18th last year 
 Average grade – FCoT placed in the 4th highest category out of 7 

 

The Committee praised the College’s overall performance whilst reflecting that this would be 
further enhanced once English and Maths results improved.  Good practice from other colleges 
was being adopted such as not teaching the whole Maths syllabus but focusing on 
improvements to areas of weakness in order to get students to a C grade.  The Assistant 
Principal Cross College Curriculum reported that students were being encouraged to discuss 
their strengths and weaknesses, good teaching staff were in place and there were new 
resources and delivery models.  This approach would be further refined in September when 
individual students’ strengths and weaknesses would be assessed at entry and form the focus 
for the year.  The Committee appreciated that there was no quick fix to the issue of English 
and Maths achievement but that the College had changed its approach to the two subjects 
areas, there was new energy and momentum and that incremental progress would come.   
 
3.8/17.18 Progress with Quality Improvement Plans 
The Assistant Principal HE & Quality briefed Governors on progress with actions arising from 
the Self Assessment Report 2016/17.  Attention was drawn to the two Level 3 Extended 
Diplomas in Health & Social Care and Public Services where both the predicted and best case 
achievement rates were below benchmarks.  The predicted achievement rates for English and 
Maths in this paper had been superseded by the rates given in paper 3.12 following the results 
of the mock exams.   
 
3.9/17.18 Curriculum Offer 2018/19 
The Committee received details of the additional curriculum offer for 2018/19 and the offer not 
recruited for.  Some courses such as the Level 3 Extended Diploma in Games Development 
would have a renewed focus on recruitment despite initially not recruiting.  The Committee 
asked that next year detail be included as to which courses were dropped. 
 
3.10/17.18 HE Student Funding and Numbers 
This paper had been brought to both this and F&GP Committees in response to Governors’ 
requests to better understand the HE picture and ascertain if the College’s HE growth strategy 
was working.  Governors praised the clarity of the paper.  Full time prescribed HE student 
numbers had fallen over the past five years but last year saw the number of students joining 
in the first year increase.  Applicants from UCAS had dropped but direct applicants had risen 
and these had a much higher conversion rate.  Thus focusing on further increasing the number 
of direct applications was a priority.  More students were opting for 2 year fast track degrees 
which had an impact on income.  After discussion the Committee agreed that the College 
needed a recruitment strategy for HE and they would like to see this next year.  The College 
has a unique niche offer in a competitive market where universities are lowering their entry 
requirements.  FCoT appeals to local students and those that want a fast track degree.  The 
College needed to establish what the right number of students was for FCoT to have a viable 
HE offer and work to recruit to this number.  The HE Student Governor spoke of her own 
experience of choosing to study at FCoT because of the fast track degree which would enable 
her to study for a Masters degree in year 3.  She had applied directly to the College as had 
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many on her course and she had taken time out of education and not come straight from A 
Levels.  The Committee agreed that this was a niche demographic that the College would 
appeal to.  More needed to be done to make the finances of the two year degree course 
attractive to students and yet financially viable and sustainable for FCoT.   
 

Action: HE student recruitment strategy to come in Committee in 2018/19. 
 
3.11/17.18 Student Performance 
The Vice Principal informed the Committee that retention was high at 94.4% and thus should 
support high achievement rates.  Attendance was currently at 85.26% (excluding English and 
Maths) and 84.8% (including) which was high compared to many colleges.  Governors 
discussed the feasibility of making English/Maths attendance compulsory but this was felt not 
to be desirable.  It was suggested that in next year’s report it would be helpful to separate out 
the programme area attendance rate and English and Maths attendance rates to be able to see 
the impact.  The Vice Principal noted that attendance rates did not reflect the additional time 
teachers spent supporting students and the College was looking for ways to capture this 
information.  An on door swipe system for entry to classrooms might capture this additional 
support time which had been praised in the Curriculum Review.  
 

Action:  Separate out programme area and English and Maths attendance rates in the next 
report to Committee. 
 
3.12/17.18 English and Maths 
The Assistant Principal Cross College Curriculum explained that further to the figures given 
under item 8 Progress with Quality Improvement Plans the predicted English achievement rate 
was now 40% and Maths 22% achieving grades 4-9.  These figures took into account absences 
from the June examinations (34 for English and 24 for Maths) and probably erred on the 
conservative side.  The Committee discussed recent press reports concerning student stress 
levels and the Assistant Principal Cross College Curriculum observed that there had been high 
stress levels throughout the year, not just at examination time.  However, students reported 
that they had felt well supported by their tutors with bespoke sessions, additional small groups 
and drop in sessions.  Governors expressed their thanks to College staff for supporting students 
throughout the year.  
 

Governors noted the success of transferring the English entry to AQA.  In addition next year 
the College would offer resits from any awarding body to students from feeder schools if they 
had not studied the AQA syllabus.   
 

The Chair of Curriculum & Standards asked that the Committee be emailed in August with the 
English and Maths results. 
 

Action:  Email English and Maths results to Committee in August. 
 
The agenda order was revised as follows. 
3.14/17.18 Termly Safeguarding Report 
The Committee noted the number of concerns reported via the College’s ‘My Concern’ software 
reporting system in the spring term and the categories those concerns were linked to.  Whilst 
some of the categorisations were not felt to be particularly helpful (‘wellbeing’ being rather a 
catch all category) it was clear that wellbeing, mental health, home issues and self harm were 
the most frequently cited categories and that student stress was a key concern.  There was a 
delicate balance to be struck between support student’s mental health and over highlighting it 
as an issue.  The Curriculum Review inspectors had praised the College’s strength in looking 
after the mental health of its learners and rated safeguarding as outstanding.  As the College 
had seen an increase in students’ anxiety levels it had increased in year the hours for college 
counsellors to provide additional support.   
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The Committee discussed the relatively low numbers of students on a Children in Need plan or 
a Child Protection Plan.  Schools were now much better at passing on that information to the 
College for year 11 leavers and it was also possible to pick up issues from Education, Health 
and Care Plans which over 100 students had. 
 
3.13/17.18 Student Curriculum Committee 
The Committee had requested a paper as a starting point to discuss setting up a Student 
Curriculum Committee to provide students with a deeper voice, a more rounded role for course 
representatives and to support the work of Curriculum & Standards Committee.  It was felt 
that the College needed to be clearer about what was already in place (e.g. College Conference, 
College Forum representatives) and how this Committee would sit within that existing student 
voice framework and the Principal agreed to investigate this.  The proposed Committee would 
give students a more focused and strategic role and better inform the work of Curriculum & 
Standards Committee.  One approach could be for Curriculum & Standards Committee to 
identify a small number of main issues at the start of every year for the Student Committee, 
or the existing Student Conference, to focus on.  For example in the autumn that could be the 
SAR, English and Maths, and student mental health and wellbeing, and students would be 
invited to discuss and raise ideas.  Any Curriculum & Standards papers relating to those topics 
would also go to that Committee for comment.  It might be helpful to have separate 
Committees for HE and FE.  The idea required further development but these initial ideas would 
be discussed at the next Board meeting.  Of central importance was the idea of students as 
partners working with Curriculum & Standards Committee to discuss a number of defined topic 
areas. 
 

Action:  • Principal to investigate current student voice framework and the potential siting of 
  the Student Committee(s) within that. 
             • Committee Chair to report to Board on discussions thus far. 
 
3.15/17.18 Any Other Business 
The Committee praised the work of SMT in producing excellent papers for the meeting.   
 
3.16/17.18 Date and Time of next Curriculum & Standards Committee meeting 
Thursday 15th November 2018 at 9am – to be confirmed at the July 2018 Corporation Board. 
  
 
The meeting closed at 12.00pm 
 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         

 
  



Curriculum & Standards Committee 14/06/18 Part 1 minutes 
  

 

6 

 

Summary of action points 
 

Item    Action          Responsibility 
 
Matters Arising   Notify Clerk once University of Greenwich 

and HCC meetings have taken place. 
 
 
 Circulate Director of MIS paper to Committee 

 Assistant 
Principal HE & 
Quality and 
Principal 

 Clerk 
Monitoring of 
Curriculum Risks 

Revise Risk Register Principal 

HE Student Funding 
and Numbers 

Bring HE student recruitment strategy to 
Committee in 2018/19 

Principal  
 

Student Performance Separate out programme area and English and 
Maths attendance rates in next report to 
Committee  

Vice Principal 

English and Maths Email results to Committee in August Principal 
Student Curriculum 
Committee 

 Investigate current student voice 
framework and siting of this Committee 

 Report to Board on discussions thus far 

 Principal 
 
 Chair of C&S 

Committee 
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