
 

 
AUDIT COMMITTEE 

 
AGENDA NOTICE 

 
Audit Committee Meeting 

Date: Tuesday 19th March 2019 
Time: 8.00am 

Venue: Principal’s Office 
 

Please note that the meeting will start at 8am with a short training session from RSM 
 

2.1 Opening of Meeting and Apologies for Absence 
 

2.2 Declarations of Interest 
 

2.3 Minutes of the last Audit Committee meeting held 20th November 2018 
Part 1           Appendix 2.3a 
Part 2a Confidential – Governors & SMT only    Appendix 2.3b 
Part 2b Confidential – External Governors & Principal only  Appendix 2.3c 
 

2.4 Matters arising from the minutes 
Chair of Audit Committee       Appendix 2.4 
 

INTERNAL AUDIT 
 
2.5 Internal Audit Services Reports – February 2019 

Report by Director of Finance & Resources & RSM    Appendix 2.5 
 

2.6 Outstanding Internal Audit Action Points 
Report by Director of Finance & Resources     Appendix 2.6 
 

RISK REGISTER 
 

2.7 Risk Register Update 
Report by Director of Finance & Resources     Appendix 2.7 
 

9am Assistant Principal Mr Peasey to join the meeting only for item 2.8 
2.8 Department Risk Register Presentation - Maths 

 

CODE OF PRACTICE/POLICIES 
 

2.9 Post 16 Audit Code of Practice 
Report by Director of Finance & Resources     Appendix 2.9 

 

2.10 Fraud and Irregularity Policy  
Report by Director of Finance & Resources     Appendix 2.10 

 

2.11 Public Interest Disclosure (Whistle-blowing)  
Report by Director of Finance & Resources     Appendix 2.11 

 

Auditors to leave the meeting 
CONFIDENTIAL  

 

2.12 Appointment of Auditors 
Report by Director of Finance & Resources     Appendix 2.12 

 

2.13 Any Confidential Matters of Report 
Verbal report by the Principal 
 

2.14 Date & Time of the next Audit Committee meeting 
 Tuesday 18th June 2019 at 8.00am  

 



 
 

DISTRIBUTION LIST 
 

Committee In attendance 
Mr J Francis – Chair Ms V Barrett – Principal 

Mrs S Chapman Financial Consultant/Director of F & R 
Mrs G Christie Mrs C Gillam – Clerk to Corporation 

Mr N Crippa Mr T Lo / Ms L Raynes – RSM 
Ms C Fargeot Ms N Wakefield / Ms C Bushell - Mazars 

Ms W Megeney  
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Farnborough College of Technology 
 

Audit Committee 
Minutes of meeting held on Tuesday 19th March 2019 

 
Present: 
Mr J Francis – Chair of Committee  
Mrs G Christie 
Ms W Megeney  
 
In Attendance: 
Ms V Barrett - Principal 
Mr J Grindell – Financial Consultant 
Ms L Raynes – RSM (left after item 2.11) 
Mr S Peasey – Assistant Principal (for item 2.8 only) 
Mrs C Gillam – Clerk to the Corporation 
 
Quorate: Yes 
 
The meeting opened at 8.03am 
 
2.1/18.19 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Mrs Chapman, Mr Crippa, Ms Fargeot and the 
representative from Mazars.    
 
2.2/18.19 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
2.3a/18.19 Part 1 minutes of the meeting held 20th November 2019 
With one correction to an error on page 2 the Part 1 minutes of the last meeting were accepted 
as a true and accurate record and were signed by the Chair.  It was agreed that the confidential 
minutes would be considered later in the meeting. 
 
2.4/18.19 Matters arising from the minutes 
The Committee discussed progress with the actions from previous meetings noting that all 
actions had been completed.  The Committee expressed its thanks to Mazars for supplying a 
clear and comprehensive note on the principles of materiality.   
 
RSM Training Session 
Ms Raynes delivered a training session explaining the different income streams received by the 
College using data from FCoT’s 2017/18 financial statements.  Governors discussed the lagged 
nature of ESFA 16-18 funding and how the College managed growth in 16-18 learners.  The 
College used its surplus to cover the costs associated with growth and then received additional 
funding the following year.  The Committee also discussed the risk presented to 19+ learner 
funding through devolution to mayoral authorities.  For example the GLA now controls funding 
for 19+ learners living in the GLA and the College has a number of these learners representing 
about £50-60k.  The GLA set their own funding conditions, one of which is that colleges looking 
to draw down funding for these students must have a minimum contract value of £100k.  The 
College is therefore currently unable to access funding for these learners.  One solution being 
investigated was to work in collaboration with other colleges to draw down the funding and pay 
an administration fee to be part of a collaborative contract.  An increase in devolution coupled 
with an increase in the College’s online learning provision (which enrols students from a wider 
geographical area) meant that this was a clear financial risk to be closely monitored. 
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Another area of risk which Governors considered was apprenticeships including likely 
competition from the introduction of T Levels and the inability for apprentices to include level 
2 and level 3 prior learning.  The Committee also discussed the difficulties in accessing 
appropriate levels of high needs funding from local authorities and the impact that had on the 
main 16-18 budget which in effect carried the shortfall in funding. 
 
The Committee thanked Ms Raynes for an extremely useful training session which had 
stimulated debate into key areas of risk for the College. 
 
2.5/18.19 Internal Audit Services Reports – February 2019 
Ms Raynes introduced the reports on the first two internal audit assignments of the 2018/19 
programme.   
 
Key Financial Controls 
The report looked at the fundamental financial controls in place across the College.  Substantial 
assurance was given and only one low priority action was identified concerning reviewing the 
VAT control account.   
 
Trips and Visits 
As had been requested by Audit Committee at the last meeting this report included work 
placements as well as trips and visits.  Substantial assurance was given with two medium 
priority actions identified.  It was noted that in addition to these actions the report mentioned 
that comparatively few work placement risk assessments had taken place so far for the total 
number of work placements for the year although no action was required.  The Committee 
requested that the number be clarified as this might require further monitoring. 
 
Actions:  
 Committee Chair to recommend approval of the IAS Reports for February 2019 to the Board. 
 RSM/SMT to clarify number of outstanding work placement risk assessments. 
 
2.6/18.19 Outstanding Internal Audit Action Points 
Mr Grindell advised that there was no status change since the last such report in November 
2018.  RSM would check progress against action points in April as part of their schedule of 
internal audit works.  Governors queried whether staff utilisation data would be included in the 
next Principal’s Report to the Corporation and the Principal agreed to check.   
 
Action: Principal to check if staff utilisation data would be included in the Principal’s Report to 
the Corporation in April. 
 
The agenda item order was rearranged as follows.  Mr Peasey joined the meeting. 
2.8/18.19 Department Risk Register Presentation - Maths 
The meeting welcomed Mr Peasey, Assistant Principal, to the meeting.  Mr Peasey outlined 
developments since September 2018 including the provision of dedicated maths spaces in M 
block which brought a different feel and ethos compared to learners’ vocational teaching areas.  
The maths department had made two specialist maths teacher appointments including one via 
a Facebook advert.  The use of diagnostics at the start of the students’ course and use of 
intervention classes was discussed as well as streaming students for higher and foundation 
tier.  Progress had been seen in the November 208 GCSE maths results which saw the College’s 
all ages high grade achievement rate rise from 18% to 29.7%.  The value added score moved 
from a negative score in August 2018 to a positive 0.13 score.  Likewise the results of mock 
exams held in December and recently showed good progress.   
 
Mr Peasey explained that the department had held two Learning Review weeks which showed 
that the majority of students know their Working At Grade (WAG) and their Target Minimum 
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Grade (TMG) and are clear as to what they have to do to achieve their TMG.  Student focus 
groups report that students find the targeted interventions helpful.  Looking forward to 
September 2019 the department had proposed modifications to the cross-college maths and 
english timetable to optimise maths delivery and thus increase the number of maths timetable 
slots from 12 to 22.  The department would have maths and english staff at enrolment to 
collect data from each student as to which exam board they had sat and what their UMS mark 
was as this would indicate how close they were to a grade boundary and enable a decision as 
to whether to enter them for a November resit. 
 
The Committee thanked Mr Peasey for his informative presentation and the sound progress 
being made in this challenging area.  The Principal noted that Mr Peasey has a wide portfolio 
of responsibilities including SEN, A Levels, HE and ESOL as well as english and maths and he 
was proving an excellent appointment. 
Mr Peasey left the meeting. 
 
2.7/18.19 Risk Register Update 
Mr Grindell introduced the risk register explaining that the narrative for progress in term 1 had 
been included.  Engineering had also been added, as requested, as a high rated risk.  Governors 
noted the extent of progress made in Engineering in term 1 and queried why it was RAG rated 
as amber.  Mr Grindell acknowledged that the RAG rating was his assessment but he considered 
it appropriate despite the progress made.  The College had recently appointed an Engineering 
specialist as Head of Engineering, the block on certification had been removed but there were 
still issues to resolve and progress would be incremental.   
 
The Committee praised the comprehensive detail of the risk register and congratulated Mr 
Grindell.  The Committee looked in detail at each of the red rated risks with amber progress 
starting with 7.1 and 7.2 regarding the need to recruit a Composite Materials lecturer and 10.1 
regarding delivery of Property Strategy projects.  The latter item Mr Grindell explained was 
amber but could now be considered green as the College had recently received notification of 
LEP funding.  The final items of discussion were 21.2 and 21.3 concerning computer services 
disaster recovery where Mr Grindell outlined that much work was in progress but not yet 
complete.  Finally Mr Grindell reminded the Committee that the highest rated curriculum and 
financial risks were also reviewed by the Curriculum & Standards and F&GP Committees. 
 
2.9/18.19 Post 16 Audit Code of Practice 
Mr Grindell informed the Committee that the new version of the Code of Practice had been 
published in February and highlighted the main changes.  He drew attention to the current 
focus on fraud in the sector and the additional guidance provided to help Corporations prevent 
and manage fraud including a new anti-fraud checklist.  Mr Grindell reminded the Committee 
that there had not been a case of fraud at FCoT and although the College was confident it had 
the appropriate checks and balances to prevent fraudulent activity the new checklist was a 
useful tool.  Governors were keen to understand how far they were responsible for preventing 
fraud and what steps they could take.  Mr Grindell explained that Governors would not be 
responsible for managing fraud prevention but instead should ensure that the College had 
appropriate frameworks in place and thus would look at policies such as agenda item 2.10 the 
Fraud and Irregularity Policy, and the findings of reviews carried out by internal and external 
audit and the ESFA.  The Chair of Audit acknowledged that it was good to raise awareness of 
the issue of fraud.  It was noted that the College would be holding an internal workshop on 
fraud for its Operational Managers in the future. 
 
2.10/18.19 Fraud and Irregularity Policy 
Mr Grindell presented the updated policy noting that whilst there were no substantive changes 
to the underlying principles of the policy, references had been updated.  The key principles of 
the policy remained the promotion of a culture with the highest ethical standards combined 
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with a sound procedural framework which was subject to independent scrutiny.  The Committee 
recommended approving the policy. 
 

Action: Committee Chair to recommend approval of the Fraud and Irregularity Policy to the 
Board. 
 
2.11/18.19 Public Interest Disclosure (Whistle-blowing) 
Mr Grindell introduced the policy noting that the only change was to state that the list for 
section 2.3 was not exhaustive.  The Committee recommended approving the policy. 
 

Action: Committee Chair to recommend approval of the Public Interest Disclosure Policy to 
the Board. 
 
Ms Raynes left the meeting. 
2.3b and c/18.19 Confidential Part 2 minutes of the meeting held 20th November 
2018 
Both sets of the Part 2 minutes of the last meeting were accepted as a true and accurate record 
and were signed by the Chair.   
 
2.12/18.19 Appointment of Auditors 
This item was a confidential minute. 
 
2.13/18.19 Any confidential matters of report 
This item was a confidential minute. 
 
2.14/18.19 Date and time of next Audit Committee meeting 
Tuesday 18th June 2019 at 8am 
 
The meeting closed at 10.05am. 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         

 
 

Summary of action points 
 

Item    Action 
 
2.5 Internal Audit 
Services Reports – 
February 2019 

 Committee Chair to recommend approval of the IAS Reports 
for February 2019 to the Board. 

 RSM/SMT to clarify number of outstanding work placement risk 
assessments. 

2.6 Outstanding 
Internal Audit Action 
Points 

Principal to check if staff utilisation data will be included in the 
Principal’s Report to the Corporation in April. 

2.10 Fraud and 
Irregularity Policy 

Committee Chair to recommend approval of the Fraud and 
Irregularity Policy to the Board. 

2.11 Public Interest 
Disclosure 

Committee Chair to recommend approval of the Public Interest 
Disclosure Policy to the Board. 
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