
 
 

 
CURRICULUM & STANDARDS COMMITTEE 

 
AGENDA NOTICE 

 
Curriculum & Standards Committee Meeting 

Date: Thursday 14th November 2019 
Time: 4.00pm 

Venue: Principal’s Office 
 
1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Curriculum & Standards Committee held 13th June 2019 
Chair of Curriculum & Standards Committee     Appendix 1.3 
 

1.4 Matters arising from the minutes 
Chair of Curriculum & Standards Committee     Appendix 1.4 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Chair of Curriculum & Standards Committee     Appendix 1.5 
 

1.6 Annual Operating Statement 2018/19 July Monitoring Point 
Report by the Principal        Appendix 1.6 
 

1.7 Annual Operating Statement 2019/20 
Report by the Principal        Appendix 1.7 
 

1.8 FE Self Assessment Report 2018/19  
Report by the Quality  Consultant       Appendix 1.8 
 

1.9 HE Annual Review Reports 2018/19  
Reports by the Quality Manager       Appendix 1.9 
 

1.10 Student Recruitment Numbers 
Report by the Vice Principal Technical & Vocational Education           Appendix 1.10 

 

1.11 English and Maths 
Report by the Vice Principal Learner Services & General Education          Appendix 1.11 
 

1.12 Monitoring of Curriculum Risks 
Report by the Principal                Appendix 1.12 
 

1.13 Student Retention 2019/20  
Report by the Vice Principal Technical & Vocational Education           Appendix 1.13 
 

1.14 T Level Update 
Report by the Vice Principal Technical & Vocational Education           Appendix 1.14 
 

1.15 Item removed 
 

1.16 Equality and Diversity Committee 
Report by the Principal                Appendix 1.16 

 

1.17 Complaints Analysis 2018/19 
Report by the Principal                Appendix 1.17 
 

1.18 Staff Development Report 2018/19 
Report by the Principal                Appendix 1.18 
 

  



 
 

SAFEGUARDING 
1.19 Termly Safeguarding Report 

Report by the Vice Principal Learner Services & General Education          Appendix 1.19 
 

1.20 Safeguarding Policy 
Report by the Vice Principal Learner Services & General Education          Appendix 1.20 
 

1.21 Child Protection Policy & Procedures 
Report by the Vice Principal Learner Services & General Education           Appendix 1.21 

 

POLICIES 
1.22 FE & UCF Student Charters 

Reports by the Vice Principals               Appendix 1.22 
 

1.23 Any Other Business 
 

1.24 Date and time of the next Curriculum & Standards Committee meeting 
Thursday 12th March 2020 at 4pm  

 
 
 

DISTRIBUTION LIST:  
 

Committee In attendance 
Ms Jane Houzer – Chair Mrs H Drewery – Vice Principal Technical & Vocational Education 

Mr N Crippa Mr L Magee- Vice Principal Learner Services & General Education 
Student Governors Mrs R Jenkins –Quality Manager 

Ms W Megeney Ms K Morris – Quality Consultant 
Mr R Rendel Professor M Earwicker – Ex-officio member 
Mr A Smith Ms C Gillam – Clerk to Corporation 

Ms V Barrett – Principal  
 

 
 



Curriculum & Standards Committee 14/09/19 minutes 
 

1 

Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 14th November 2019 

 
Present: 
Mr N Crippa 
Ms W Megeney 
Mr R Rendel - Chair 
Ms V Barrett – Principal  
 
In Attendance: 
Mrs H Drewery – Vice Principal Technical & Vocational Education 
Mr L Magee - Vice Principal Learner Services & General Education 
Mrs R Jenkins – Quality Manager 
Professor M Earwicker – Chair of Corporation – from end of item 1.12 
Ms C Gillam – Clerk to the Corporation 
 
 
Quorate: Yes 

 
The meeting opened at 4.03pm 
 
1.1/19.20 Opening of Meeting and Apologies for Absence 
Apologies for absence were received and accepted from Ms Houzer, Mr Smith and Mr Walker.  
Mr Rendel agreed to chair and welcomed Mrs Drewery and Mrs Jenkins to their first meeting. 
 
1.2/19.20 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
1.3/19.20 Minutes of the meeting held 13th June 2019 
The minutes of the last meeting were accepted as a true and accurate record subject to the 
deletion of ‘predicted to be’ in the last paragraph on page 1 and were signed by the Chair.  The 
Principal updated the Committee on the new Aerospace centre noting that the FAST Museum 
in Farnborough had donated a drone to be housed in the new building. 
 
1.4/19.20 Matters arising from the minutes 
The Committee received the progress report on matters arising.   
 
1.5/19.20 Review Committee Terms of Reference and Committee Effectiveness 
The Committee reviewed its Terms of Reference and considered the Committee’s effectiveness.  
No amendments were required to the Terms of Reference.  To assist the Committee’s 
effectiveness it was suggested that the Committee receive some further training in the new 
Ofsted framework, following on from the useful overview provided by Mr Walker at the Board’s 
Strategy and Training Day in September.  It was agreed that if Governors shadowed the work 
of the Quality team (Mr Walker and Mrs Jenkins) they could better understand how an Ofsted 
‘deep dive’ would work in practice.  The Clerk agreed to contact Mr Walker to arrange such 
sessions.  A further suggestion to improve Committee effectiveness was to consider increasing 
the length of the autumn C&S Committee meeting by 30 minutes.  The autumn agenda was 
always the longest of the year with many critical reports such as the SAR and the University 
reports, and policies such as Safeguarding and Child Protection requiring consideration.  The 
Clerk agreed to bring forward the start time of the autumn meeting in 2020 by 30 minutes to 
enable a longer meeting. 
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Actions:  

• Clerk to contact Mr Walker to arrange shadowing sessions for the Governors with the 
FCoT Quality team. 

• Clerk to bring forward the start time of the autumn 2020 C&S Committee meeting. 
 
1.6/19.20 Annual Operating Statement 2018-19 July Monitoring Point 
The Principal introduced the final progress update for the 2018-19 Annual Operating 
Statement.  Under goal 1 of the Transformation Strategy she noted that as was the case across 
the sector, the College had experienced some issues with the implementation of the new 
national apprenticeship standards.  There was an action plan in place to address the issues 
identified and the apprenticeship team was working hard to address them.  The Principal 
reminded the Committee that apprenticeship growth had exceeded the target set in the 
Transformation Strategy achieving £2.5m income against a target of £2m. 
 
The Principal drew attention to the continuing success of the high needs student cohort which 
now numbered 88 students.  Their achievement was excellent and their overall programme of 
study included internships, making and selling Christmas cards and helping with the College’s 
recycling.  This breadth of engagement was part of the successful curriculum led by Programme 
Manager Liz Wilson.  Governors queried why the number of high needs students had increased 
and the Principal explained that students and their families were choosing to come to FCoT 
because of the positive programme of study offered.  Governors noted that the College 
environment had become more inclusive over the years and praised the very visible diversity 
in the College.  Having these numbers enabled the College to have a sustainable provision that 
it could further invest in and the Principal explained that she was exploring ideas such as an 
enterprise zone for high needs students and possibly a sixth form provision. 
 
Governors discussed the retention rate for Health and Social Care noting that 8 students left 
the course before completion because they were offered jobs.  Whilst this affected the College’s 
figures it did represent successful outcomes for those students to move straight into 
employment and the Principal explained that under the new Ofsted framework this would be 
recognised. 
 
Achievement rates for 16-18 were excellent but achievement in maths and English remained 
an issue, particularly so for maths.  To better understand the reasons why an analysis of results 
by programme area and by lecturer had been conducted but re-marks were ongoing so the 
overall results were still changing. 
 
In concluding the discussion the Principal noted that goal 2 outstanding financial health had 
been confirmed again by the ESFA, goal 3 concerning estates and technology was proceeding 
as planned, goal 4 partnerships and local relationships were excellent and for goal 5 marketing 
Mr Hunt and his team continued to do excellent work.  
 

The Committee accepted the Annual Operating Statement 2018/19 July monitoring point. 
 
1.7/19.20 Annual Operating Statement 2019-20 
The Principal informed the Committee that this year represented the fourth year of the 
implementation of the Transformation Strategy and thus by the end of the year many of the 
capital projects would have been completed and the College’s income should have grown to 
£19m.  Thus in many ways the proposed Annual Operating Statement represented a ‘tidying 
up’ of the five enabling goals of the Transformation Strategy.  She invited Governors to send 
via the Clerk any feedback on the suggested ‘evidence for success’ in the Annual Operating 
Statement.  Governors reflected that whilst the College has an overall ‘outstanding’ track record 
it might be helpful for them to focus in 2019/20 on specific areas of challenge for the College 
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such as maths as noted in the item above, and receive throughout the year via the Annual 
Operating Statement progress updates on these areas.  In doing so the Committee would be 
taking a ‘deep dive’ into risk areas.  The Principal agreed to action this. 
 

Action: Principal to include progress updates on risk areas under Goal 1a in the Annual 
Operating Statement. 
 
1.8/19.20  FE Self Assessment Report 2018/19 
The Chair informed the Committee that he had been part of the Self Assessment Report (SAR) 
validation panel which had reviewed the draft document.  He had found the validation process 
to be thorough and it had resulted in substantial revisions to the initial draft.  He noted that Mr 
Walker had developed the first draft but had then been on sick leave.  The Principal had 
therefore taken over the further revisions to the draft and he commended the work which had 
gone into the document.   
 
A number of stylistic points were raised as follows: 
• Although the nature of the document invites a certain amount of repetition, there was 

perhaps too much.  Governors were invited to contact the Principal with identified 
unnecessary repetition or suggestions for cross-referencing. 

• Acronyms should be spelt out in full the first time they are used 
• Headlines in the text could be in a larger font or capitalised. 
The Principal noted that the Marketing Manager would ensure the finished document had a 
consistent corporate look.  It was noted that on page 2 the second of the five enabling goals 
was missing its numbered bullet and the number sequence thereafter was therefore incorrect. 
 
Governors noted on page 13 of the appendix the achievement rates of the various disability 
groups and felt more should be made of this in the main report.  In the SAR on pages 22/23 it 
was suggested that reference could be made to the positive culture of inclusivity in the College 
and how the safeguarding needs of high needs learners is supported. 
 
Governors discussed the achievement rates of the ethnic groups on page 12 of the appendix 
observing that the lowest was for the gypsy/Irish traveller community.  They acknowledged 
that the transient nature of this group made targeted intervention difficult but it was still an 
area to work to improve.  The Principal agreed and whilst she acknowledged that numbers 
were low it was important to look into whether there was a difference in achievement rates by 
gender in this community and whether that might inform an action plan.  She agreed that 
monitoring improvement in the gypsy/Irish traveller group would be a focus for the Committee 
over the coming year and possibly other under performing ethnic groups such as ‘other white’ 
which were largely European students. 
 
On page 24 of the SAR Governors queried why the GATSBY activities only applied to Early 
Years and the Principal explained that it had been included as an example and she would 
replace it with a whole College example.  On page 13 it was suggested that LGBTQ+ be added 
to the third bullet point under personal development demonstrating the College’s inclusive 
environment.  On page 15 it was suggested that it might be helpful to include some examples 
of the types of training provided to staff.  Also on page 15 it was suggested that the last 
sentence of the third paragraph have ‘’For example’ removed from the start and ‘and 
camaraderie’ removed from the end.  The Principal thanked the Governors for their comments 
and asked that any further suggestions be sent to her.  She asked the Committee which areas 
they would want to see action plans for and the following list was agreed: Maths, T Levels, 
Apprenticeships, Plumbing, Engineering.  The Committee would therefore follow up progress in 
these areas over the year.   
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Actions:  
• Committee Chair to recommend approval of the amended SAR to the Board. 
• SMT to provide progress reports on the 5 areas listed over the coming year. 

 
1.9/19.20  HE Annual Review 
The Quality Manager introduced the review reports for the Universities of Surrey and Greenwich 
for 2018/19.  Starting with the University of Surrey report she observed that student numbers 
were slightly higher with 313 students compared to 304 the previous year.  They had a 
progression rate of 93% which was higher than the previous year’s rate of 91%.  Feedback 
from students was mixed.  Overall satisfaction scores as reported through the National Student 
Survey (NSS) was up from 79% to 84% but there were disappointing scores for student voice 
and student representation.  Governors asked what might be the reasons for this and who were 
raising these issues.  The Quality Manager clarified that the survey was taken by year 3 HE 
students and there were some recurring issues which had been reported through the year.  HE 
students have fed back that they want more of a distinct identity and have complained about 
the UCF building being used by FE students.  In response the College has created a space for 
FE students in E block and created coffee mornings for HE students with the Head of HE to 
create more opportunities for the student voice.  Further details were given in the action plan 
at appendix 3.   
 
Governors noted the increased number of year 1 students with disabilities and learning 
difficulties which was 58 compared to 47 the previous year.  Governors were keen to track if 
those students were retained into year 2 and ultimately what their achievement rates were.  
The Quality Manager agreed to investigate this. 
 
Turning to the University of Greenwich report it was noted that recruitment of students 
remained consistent with a cohort of approximately 30 students each academic year.  It was 
evident from the report that students were utilising Greenwich’s facilities and resources and 
whilst there were some initial registration issues overall student feedback was positive.  It was 
the nature of the relationship for franchised partnership programmes such as these with the 
University of Greenwich that the relationship with the University could be at a distance, but 
retention and achievement rates were exemplary.   
 
The Committee thanked the Quality Manager and in his absence the Director Quality for two 
excellent and concise reports. 
 
Action: Quality Manager to investigate retention and achievement rates of students with 
disabilities and learning difficulties. 
 
1.10/19.20   Student Recruitment Numbers 
Governors were pleased to see the increase in enrolments for 16-18 students up from 1,679 
at this point in 2018/19 to 1,834 at the start of 2019/20, and asked if this was due to an 
increase in demographics.  The Principal replied that it was most likely due to a number of 
factors including the hard work marketing had put into reaching out to local schools with Year 
9 taster days and attending assemblies, the investment in new facilities, and demographics.  
In response to a question from Governors the Vice Principal T&VE agreed to check if the 
increase in 16-18 students was from within or outside the College’s natural catchment area.  
 
 Governors queried why the apprenticeship numbers for the past three years varied from 603 
in 2017/18 to 587 in 2018/19 to 221 in 2019/20.  This was due to the rolling nature of 
apprenticeship enrolments so the figures for previous years were year end figures being 
compared to a term 1 figure for 2019/20.  Apprenticeships were projected to achieve similar 
total numbers to previous years.  HE numbers were up against target.   
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1.11/19.20   English and Maths 
The Vice Principal LS & GE introduced the paper with the headline that value added scores had 
improved for 16-18 learners who resat English and maths, however maths value added was 
still a negative figure.  16-18 GCSE maths high grades were disappointing given the investment 
in facilities and resources and improvements made to staffing structures.  To better understand 
the situation achievement had been broken down by lecturer and for one lecturer who had no 
percentage of high grades the Vice Principal LS & GE was looking further into what kinds of 
students that lecturer taught.  There was also significant difference between female and male 
performances in GCSE maths. 
 
Governors expressed their surprise at an achievement rate of 14.2% in 16-18 GCSE although 
later information indicated was that FCoT’s results were at least in line with or better than the 
national picture. The Principal explained some staffing issues which had arisen towards the end 
of the year and what action had been taken.  The Vice Principal LS & GE has SMT responsibility 
for English and maths, Mrs Tyra Bashir is an excellent Head of English and maths and is being 
mentored by a Quality Consultant, and quality of teaching issues are being addressed.  The 
Principal agreed to present the English and maths report at the Board to provide context.  
Performance in maths was disappointing but there was a national picture to consider and value 
added was improving.  The College should seek to be above the national average but not set 
unrealistic targets. 
 
1.12/19.20   Monitoring of Curriculum Risks 
The Vice Principal T & VE drew attention to the three top level risks for maths and three for 
English.  Governors commented that as English achievement was much better than for maths 
the text within the risk register should be amended to make clear the differences between the 
two subjects.  The one Engineering risk in the register was expected to be removed from the 
top level risk register over the next year as various compliance issues were addressed.  The 
Principal informed the Committee that a new Assistant Principal, Mr Clive Hodge, had been 
appointed to run Aldershot College and oversee Engineering.  He had already made significant 
progress at Aldershot and together with Mr Scott Hutton as Head of Engineering there were 
real improvements in Engineering including excellent attendance.  The Vice Principal T & VE 
discussed the risks surrounding the implementation of T Levels which included recruitment 
numbers, staffing and industry placements.  The College was holding an Industry Board with 
employers in early December to help secure industry placements.  A Transition Programme 
had been developed as a pre T Levels course in five key subject areas.  The Principal noted 
that the Vice Principal T & VE had submitted a T Level implentation plan to the DfE which had 
been very well received.   
Professor Earwicker joined the meeting. 
 
1.13/19.20   Student retention 2019/20 
The Committee received the report noting that the attrition rate for all enrolments was within 
the 5% rate the College normally expects. 
 
1.14/19.20   Update on the implementation of T Levels 
The Vice Principal T & VE noted that much of the report had been covered under the risk 
register item 1.12.  The College was awaiting the publication of the specification in February 
2020 which would then allow detailed planning for the curriculum for September 2020.   
 
1.16/19.20   Equality and Diversity Committee 
The Principal introduced the minutes which the Governors found interesting and encouraging.  
They were pleased to note that the Committee had discussed achievement rates by ethnicity 
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and LLDD/mental health and had agreed actions to survey LLDD/mental health students who 
had left the College to understand why they left. 
 
1.17/19.20  Complaints Analysis 2018/19 
The Committee received the report and noted one typographical error in the summary on page 
2.   
 
1.18/19.20  Staff Development Report 2018/19 
The Principal introduced the summary of staff development activities.  Governors enquired 
whether staff were generally happy with the training they receive.  The Principal replied that 
they were.  Programme Managers were very good at passing on suggested areas for training 
from their staff.  Governors asked if it was possible to measure outcomes from training but 
acknowledged that this might be hard to measure.  The Vice Principal LS & GE explained that 
when staff apply to attend a course they have to rate how important it is to their professional 
development and feedback afterwards.  Appraisals are also conducted every term and these 
address training needs.  The Principal suggested that the Quality team could start to look at 
the impact of training, particularly industry training, in their classroom observations and include 
in their reports in the future.  Governors queried why 392 staff had taken fire awareness/fire 
warden training but only 377 had taken safeguarding and prevent training.  The Principal 
agreed to check but thought this was probably due to sessional lecturers.  It was a requirement 
for all staff to take safeguarding and prevent training and the Smartlog system would send 
constant reminders to a staff member until the training was completed. 
 

Actions:  
• Principal to check whether all staff have completed safeguarding and prevent training. 
• Quality team to include impact of training in their classroom observations. 

 
1.19/19.20  Termly Safeguarding Report 
The Vice Principal LS & GE continues to be the designated safeguarding lead.  The Quality 
Manager assists as deputy designated safeguarding lead and she explained that half her role 
was safeguarding and half with the Quality team.  The Vice Principal LS & GE drew attention to 
the increase in safeguarding concerns of 51%.  In September/October 2018 the total number 
of concerns raised was 89 but for the same period in 2019 it was 134.  There had been a sharp 
rise in suicidal ideation increasing by 117% from 30 cases in 2018 to 65 in 2019.  Research 
undertaken by the College’s lead counsellor had identified a number of causes including social 
media, the ‘attention economy’ and poor sleep.  Obviously these were societal and national 
issues but the College was working on a whole College mental health approach including 
enrichment activities, volunteering and mindfulness.  Governors praised the work of the College 
but wondered if more could be done to make all parents aware of the stresses of the modern 
world upon young people.  Could an information sheet be included in the prospectus or student 
handbook?  It was an important issue but needed to be carefully and incrementally addressed.  
It was agreed that a briefing session from the lead counsellor would be included at parents’ 
evenings.  Governors concluded the discussion with praise for the work of the safeguarding 
and counselling teams.   
 
1.20/19.20  Safeguarding Policy 
and  
1.21/19.20  Child Protection Policy and Procedures 
These items were taken together.  Governors enquired whether there was a possible omission 
of a policy for members of staff reporting a concern about another member of staff.  Whilst it 
was clear on page 25 of the Child Protection Policy what procedures would be followed if staff 
had a concern regarding the Principal, it was not so clear what procedures would apply for 
concerns about another staff member.  After discussion it was agreed that a separate policy 
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was required and should sit within HR policies.  Mr Crippa agreed to help provide an exemplar 
policy from his Children’s’ Services work. 
 
Both policies were approved and Governors praised the safeguarding culture and atmosphere 
in the College which was underpinned by these policies and procedures.   
 

Actions:  
• Committee Chair to recommend to the Corporation Board approval of the Safeguarding 

Policy and Child Protection Policy and Procedures. 
• Mr Crippa to supply an exemplar policy for staff reporting concerns about other members 

of staff. 
 
1.22/19.20  FE and UCF Student Charters 
The two charters were approved.  They are both published on the website. 
 

Action: Committee Chair to recommend to the Corporation Board approval of the Student 
Charters. 
 
1.23/19.20  Any Other Business 
None was raised. 
 
1.24/19.20 Date and Time of the next meeting 
Thursday 12th March 2020 at 4pm 
 
The meeting closed at 6.25pm. 

 
 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
 

 
 

Summary of action points 
 

Item    Action 
 
1.5 Committee Terms 
of Reference 

• Clerk to contact Mr Walker to arrange shadowing sessions for 
the Governors with the FCoT Quality team. 

• Clerk to bring forward the start time of the autumn 2020 C&S 
Committee meeting. 

1.7 Annual Operating 
Statement 2019-20  

Principal to include progress updates on risk areas under Goal 1a in 
the Annual Operating Statement. 

1.8 FE Self Assessment 
Report 

• Committee Chair to recommend approval of the amended SAR 
to the Board. 

• SMT to provide progress reports on the 5 areas listed over the 
coming year. 

1.9 HE Annual Review Quality Manager to investigate retention and achievement rates of 
students with disabilities and learning difficulties. 

1.18 Staff Development 
Report 2018/19 

• Principal to check whether all staff have completed safeguarding 
and prevent training. 
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• Quality team to include impact of training in their classroom 
observations. 

1.20 and 1.21 
Safeguarding and Child 
Protection Policies 

• Committee Chair to recommend to the Corporation Board 
approval of the Safeguarding Policy and Child Protection Policy 
and Procedures. 

• Mr Crippa to supply an exemplar policy for staff reporting 
concerns about other members of staff. 

1.22 FE and UCF 
Student Charters 

Committee Chair to recommend to the Corporation Board approval 
of the Student Charters. 

 
 

 
 

 


	Curriculum Standards agenda 14~11~19 final
	CURRICULUM & STANDARDS COMMITTEE
	AGENDA NOTICE
	Curriculum & Standards Committee Meeting


	C&S Nov 2019 Part 1 final

