
 
FINANCE & GENERAL PURPOSES COMMITTEE 

 
AGENDA NOTICE 

 

Finance & General Purposes Committee Meeting 
Date: Thursday 18th June 2020 

Time: 9.00am 
Venue: Online 

Please note this meeting follows Remuneration Committee 
 
3.1 Opening of Meeting and Apologies for Absence 
 

3.2 Declarations of Interest 
 

3.3 Minutes of the last Finance & General Purposes Committee 21st March 2020 
Part 1           Appendix 3.3a 
Part 2a Confidential to all       Appendix 3.3b 
Part 2b Confidential – External Governors & SMT only   Appendix 3.3c 
 

3.4 Matters arising from the minutes 
Chair of Finance & General Purposes Committee    Appendix 3.4 

 

FINANCE 
 

3.5 Monthly Management Accounts  
Report by the Consultant Director of Finance   Appendix 3.5 
 

3.6 Financial Forecast for May 2020 
Report by the Consultant Director of Finance    Appendix 3.6 

 
3.7 Monitoring of Financial Risks 

Report by the Consultant Director of Finance    Appendix 3.7 
 

3.8 Budget 2020/2021 
Report by the Consultant Director of Finance    Appendix 3.8 
 

3.9 Capital Projects  
Report by the Consultant Director of Finance    Appendix 3.9 
 

3.10 Banking & Treasury Management Termly Report 
Report by the Consultant Director of Finance    Appendix 3.10 
 

3.11 Bad Debtors 
Report by the Consultant Director of Finance    Appendix 3.11 
 

GENERAL PURPOSES 
 

3.12 Technology Integration Group Minutes 
 Report by the Principal       Appendix 3.12 
 
3.13 Health & Wellbeing Board Minutes 
 Report by the Principal       Appendix 3.13 
 
3.14 Health & Safety Termly Report 
 Verbal report by the Principal 

 
POLICIES 

 
3.15 Treasury Management Policy 
 Report by the Consultant Director of Finance    Appendix 3.15 
 
3.16 Annual Fees Policy 
 Report by the Consultant Director of Finance    Appendix 3.16 

 



 
 
 

3.17 Any Other Business 
 
3.18 Date & Time of the next meeting 
 tbc  
 
 

 
DISTRIBUTION LIST 

 
F&GP Committee In attendance 

Mrs G Christie – Chair Consultant Director of Finance 
Professor M Earwicker Ms C Gillam – Clerk to Corporation 

Mr S Hunt  
Professor O Khan  

Mr H Malins  
Mr R Rendel  

Ms V Barratt - Principal  
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Farnborough College of Technology 

 
Finance & General Purposes Committee 

Minutes of meeting held on Thursday 18th June 2020 
 

Present: 
Mrs G Christie – Chair (via video conference) 
Professor M Earwicker - (via video conference) 
Mr S Hunt - (via video conference) 
Professor O Khan - (via video conference) left during item 3.8 
Mr H Malins - (via video conference) 
Mr R Rendel - (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mr J Grindell – Consultant Director of Finance (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
 
Quorate: Yes 
 
The meeting opened at 9.02am 
 
3.1/19.20 Opening of Meeting and Apologies for Absence 
There were no apologies for absence. 
 
3.2/19.20 Declarations of Interest 
Mr Grindell declared his standing interest as a Director of Fusion Project Management. 
 
3.3/19.20 Minutes of the meeting held 21st March 2020 
The minutes of the last meeting were accepted as true and accurate records and would be 
signed by the Chair.   
 
3.4/19.20 Matters arising from the minutes 
The Committee noted that the only action from the previous meeting had been completed. 
 
3.5/19.20 Management Accounts for April 2020 
Mr Grindell explained that the papers presented today would show the various stages of the 
financial impact of Covid 19.  The April accounts presented a snapshot at the start of lockdown.  
Income was behind budget by £273k but this was consistent with the February forecast and 
offset by positive variances in pay and non-pay costs.  The February forecast showed a surplus 
of £357k against a budget of £346k.  At the end of April cash reserves were £13.9m due to 
both the College’s operating position and pausing some capital investment projects as lockdown 
began.  Governors enquired why full cost/employer course fees were behind budget and Mr 
Grindell replied that a challenging target had been set and although there was growth it had 
not proved as fast as the College had wished.  Governors also noted that HE fees were down 
against budget and asked if this was due to overseas students withdrawing.  Mr Grindell 
informed the Committee that FCoT has only 1 or 2 overseas students annually representing 
about £19k of fees and the issue was the retention of home students.  Although HE fees were 
down on budget they were up £150k on the previous year.  The Principal agreed explaining 
that although the College’s retention rate was in the 90s% it was normal for some HE students 
to leave their courses early particularly if they found jobs.  In fact it had been noteable this 
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year that there were fewer withdrawals in term 3 for HE possibly because the shift to online 
provision helped students to continue their studies.  Governors discussed whether one outcome 
of the likely economic recession would be that as it might be harder for young people to find 
employment they would be more likely to remain in education and adults looking to acquire 
new skills might feel better supported by online learning.  The Principal agreed but noted that 
the introduction of 24+ loans which did not exist in the 2008 recession meant that for adults 
there would be a stark choice between taking out a loan to study or compromising with a lower 
paid job.  The College would be focusing on maximising acceptance rates for HE but these were 
currently lower than at the same point last year.  It was hard to predict how people would 
respond to the financial situation. 
 
Governors noted that the College’s current account with Barclays bank now earns no interest 
due to the falls in the national base rate.  Mr Grindell informed Governors that Barclays do not 
charge banking fees on this account provided the College maintains a balance of £2.5m and 
the account had been paying interest until the base rate was cut to 0.1%.  Although the College 
could move its current account elsewhere it would then be at risk of having to pay banking 
fees. 
 
3.6/19.20 Financial Forecast for May 2020 
Mr Grindell introduced the updated financial forecast for the year end.  He reminded Governors 
that at the April Corporation Board meeting he had shared best and worst case scenarios for 
the financial impact of Covid 19.  The May forecast for income showed an adverse variation of 
£677k on a budget of £17.7m.  Of this variance £227k had been identified in the February 
forecast but there was an additional £450k impact upon income caused by Covid 19.  However, 
apprenticeship provision, which had been seen as a key risk area at the start of lockdown, had 
continued to run successfully online and now was projected to be only £50k below the February 
forecast.  Expenditure for the year was forecast to be £377k lower than budget and the 
contingency had been released.  Overall the College was projected to achieve a surplus of £46k 
against the original pre Covid 19 budgeted surplus of £346k which given the circumstances 
would be a significant achievement.  Governors appreciated that there was still volatility in the 
present situation and enquired where the College could make further cost reductions if 
necessary in order to deliver a small surplus.  Mr Grindell replied that although non-pay costs 
were easier to reduce the College would be reluctant to take any action which could prove 
problematic for 2020/21.  The Principal agreed and noted that she was being extremely 
cautious in authorising any spend and that Programme Managers’ spending authorisations had 
been reduced from £5000 to £500.  Vacant posts had been left in the budget but had not been 
recruited to at the present time which gave some flexibility. 
 
3.7/19.20 Monitoring of Financial Risks 
The full risk register had been considered by Audit Committee and contained 5 new Covid 19 
related risks.  In the risks relevant to F&GP Committee were 3 of these 5 new risk areas.  The 
first concerned minimising the risk to students and staff as the College reopened.  The second 
was regarding operational risks and maintaining a level of investment in the curriculum, IT and 
the estate.  The third was regarding apprenticeships and how the winding down of the furlough 
scheme could lead to redundancies and the impact upon apprenticeships, particularly new 
starts.  The net score column had not been completed for the new risks as the impact of 
mitigating actions could not yet be measured. 
 
3.8/19.20 Budget 2020/21 
Mr Grindell reflected that in line with the path of growth that the College had been tracking 
against the Transformation Strategy it had planned, pre-Covid 19, to present a budget with 
income at £19m for 2020/21.   
Professor Khan left the meeting. 
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The shutdown had had a significant impact upon the College’s plans.  However, the impact was 
somewhat softened by the unfunded growth in 16-18 numbers that FCoT had been carrying in 
2019/20.  The increase in student numbers and increase in the underlying funding rates would 
be helpful as was the rising 16-18 demographic trend.  It was also noted that in previous 
recessions there was often an increased demand for new or enhanced skills so there could still 
be opportunities for growth.  The proposed budget had removed £1m of risk assessed income 
around commercial income streams, full-cost courses and apprenticeships.  The target for total 
income was £18.2m with 16-18 funding increasing by over £1.5m but this would be offset by 
reductions in other income lines.  The majority of non-pay costs were in line with this year’s 
budget with exceptions for investment in new technologies and premises costs.  The budgeted 
operating surplus was £340k and included a contingency of £300k comprised of £150k staff 
and £150k non-pay costs.   
 
As already stated the increase in 16-18 income would be a significant boost to the College’s 
income in 2020/21.  Funding for high needs students would also increase and the ESFA funding 
allocation for adults would be higher than in 2019/20.  Growth was anticipated in adult numbers 
due to the College’s developing online platform, increased ESOL numbers and the Building 
Heroes programme.  Mr Grindell advised the Committee that there was normally a 3% 
tolerance in the adult funding allocation beyond which the ESFA would clawback funding.  The 
clawback had been waived in 2019/20 but it was not clear whether this would also apply in 
2020/21.  Total apprenticeship income was predicted to decrease from a pre Covid 2020/21 
projection of £2.6m to £2m due to the likely impact of increased redundancies upon new starts.  
Overall tuition fee income was budgeted at £3.8k which included conservative estimates for 
the various strands of fee income.  Commercial income streams were estimated to reduce from 
£680k annually to £330k due to the effects of social distancing upon areas such as the refectory 
but again these were conservative estimates.  The budget for salary costs included provision 
for a 2% pay increase and allowance for recruitment to a number of vacant posts pending the 
outcome of enrolment and income levels.  For capital expenditure it was noted that the ARIC 
project had recommenced having been paused due to the shutdown, and that the College would 
submit a bid for a Wave 2 T Levels project which would require, if successful, match funding 
of £650k.  It was proposed that the College’s core capital expenditure budget be set at £600k 
(compared to £500k in 2019/20) with the focus of the spend being to support the further 
development of online capacity and capability, and to ensure the estate remained safe during 
the Covid 19 outbreak.  As a result of the delays to the implementation of the capital projects 
the College was estimated to have a higher cash balance than predicted at year of end of 
£14.8m.  However, ARIC and the T Levels Wave 1 project, the equipment budget and match 
funding for the Wave 2 bid would bring capital investment in 2020/21 to £4.85m.  Assuming 
an EBITDA of £2m and a neutral working capital position this would result in a cash balance of 
c.£12m at year end. 
 
The Principal highlighted the rigour that Mr Grindell had applied to the budgeting process.  As 
many income uncertainties had been removed as possible and although risks remained this 
was a cautious budget.  There was potential for high needs income to grow further than 
budgeted and potential to use the College house to provide specialist residential care.  The rise 
in the 16-18 demographic would provide a useful buffer.  However, Governors acknowledged 
there were many uncertainties and risks and achieving the budget would not be easy.  They 
enquired how the budgeted level of contingency compared to previous years.  Mr Grindell 
replied that although £300k was the same as for 2019/20, by reducing at risk income by £1m 
in the income projections the College had effectively created a double contingency.  The budget 
for 2019/20 had challenging targets and a £300k contingency.  2020/21 had reduced targets 
by £1m and retained the £300k contingency.  Furthermore the budget included £0.5m of staff 
vacancies that might not be fully recruited to which created another buffer.  If staff were 
working predominantly online then larger class sizes could operate with more of a lecture style 
delivery.  Potential new business contracts had not been included.  Governors discussed the 
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provision for a 2% pay rise in the budget noting that last year the AoC had recommended a 
1% rise.  The Principal reminded the Committee that the College had been proud to be in a 
position to be able to pay above the AoC recommendation in recent years.  In 2020/21 the 
Principal would want the ability to use the 2% budget provision to fund both a pay rise and 
enable a bonus for teaching staff whose heroic support of their students both inside and outside 
the classroom deserved reward.  Bonuses were not consolidated and work would continue to 
incrementally increase any teaching salaries below the south-east’s average of £30k. 
 
Action: Committee Chair to recommend to the Board approval of the budget. 
 
3.9/19.20 Capital Projects 
Mr Grindell introduced the paper updating the Committee on the progress of the capital projects 
which had been temporarily suspended at the start of lockdown.  Site works on the ARIC 
building had re-commenced in May with asbestos removal from C block taking place prior to 
the block being demolished.  The design development for the new building was now at stage 4 
(technical design) and engagement sessions had been held with College stakeholders.  Planning 
consent was expected in July and under the revised programme of works the building would 
be completed in July 2021 enabling the College fit out to take place prior to the building opening 
to students in September 2021.  The LEP, who were providing match funding for the project, 
were supportive of the revised programme.  Due to the shutdown it had not been possible to 
complete the capital works for T Levels in time for September 2020.  However, the College had 
liaised with the DfE and ESFA and set a revised completion date of March 2021.  The College 
would still be able to commence its T Level delivery from September 2020 and would look to 
manage internally the refurbishment of Q block.  A second wave of T Level capital funding had 
been released by the DfE and the College would be submitting a bid primarily to support Health 
& Social Care curriculum delivery and additional Digital pathways.  Once the bid was ready it 
would be shared with the Board.   
 
The Principal informed Governors that the Government had asked the M3 LEP to lead on bids 
for capital projects to kickstart construction.  £7m of this funding would be ringfenced to 
colleges with no match funding requirements.  Colleges would receive an allocation of funding 
based on the number of students they had this year and FCoT had 5,000.  This would therefore 
provide additional capital funding for the College.  The Principal had been clear in external 
meetings that in order to comply with the Board’s cash balance strategy she has limited monies 
to bid for funds which require match funding.  Other site priorities were to adapt the Performing 
Arts studio to create dedicated toilets for that curriculum area.  Whilst this was a requirement 
to help with Covid 19 requirements to keep students in a curriculum area in one location it 
would also be beneficial for the campus in the long term. 
 
3.10/19.20 Banking & Treasury Management Termly Report 
The report noted that the College held accounts paying varying rates of interest between 0.3-
1.05% interest per annum.  Credit ratings for Lloyds, Barclays and Nationwide reflected a 
general negative outlook for the financial sector which did not mean that these institutions 
were not resilient.  The Bank of England’s most recent stress test of the UK banking sector 
showed that banks would be able to withstand the stress of deep simultaneous recessions in 
the UK and worldwide. 
 
3.11/19.20 Bad Debtors Report 
The Committee approved the write off of two bad debts totalling £22k.   
 
3.12/19.20 Technology Integration Group Minutes 
The Principal updated the Committee on progress with the actions noting that since the May 
meeting of the Technology Integration Group many amber rated actions were now green.  
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Regarding item 4 the Virtual Learning Environment, the College was focusing on Office 365 
(which includes Teams) and was moving away from Google.  Moodle would continue to be used 
as a repository.  The final quality check on the Integrated Scheme of Work had been completed 
so item 5 was now green.  For item 9 a decision had been made to move forward with a Teams 
based telephone system.  Staff would be able to make calls through their computer so every 
member of staff would have their own phone line.  Headsets and handsets would be available 
and the capital cost had been funded by a LEP bid.  Item 12, the College SMS service, was still 
subject to discussion as experience during lockdown had suggested that students needed to 
use their College email more.  Governors enquired whether students could access College 
emails on their phones and the Principal said she believed that a desktop overlay for ProMonitor 
would provide that functionality.  It was agreed that the Head of MIS would be asked to give a 
presentation to the Committee next year on this topic.   
 
Action: Head of MIS to present ProMonitor desktop functionality to the Committee next year. 
 
3.13/19.20 Health and Wellbeing Board minutes 
The Committee agreed that the minutes taken at the 3 June meeting gave feedback on a 
number of useful Covid 19 related items and that it provided a good forum for discussion.  The 
Principal announced that if staff were to be teaching online from home in the next academic 
year then their health and wellbeing needed to be safeguarded at home so the College would 
be providing ergonomic chairs, larger laptop screens and laptop stands.  There was increased 
interest in the College’s proposed cycle to work scheme given the current climate and there 
had been an increase in the use of the Employee Assistance Program during lockdown.  
Governors enquired what the College’s position was on transgender provision given the 
topicality of the issue.  The Principal replied that the College’s disabled toilets would be 
rebranded as generic use toilets for use by individuals.  There had been some pushback against 
this re-designation but the College was unable to build new toilet provision and instead was 
seeking to provide individual use toilets.  Transgender students would be also welcome to use 
the staff toilets which could only be accessed through a door code. 
 
3.14/19.20 Health and Safety Coronavirus Report 
The Principal introduced the summary of work undertaken to transform the site in order to 
comply with social distancing requirements.  The Committee commended the work that had 
been undertaken and noted that the standard report of H&S incidents would be included in the 
Principal’s Report to the Board in July. 
 
3.15/19.20 Treasury Management Policy 
Governors queried whether the negative outlook for the three banks the College holds accounts 
with as reported in the earlier Treasury Management Report conflicted with the requirement in 
the policy for such banks to hold a “satisfactory” rating.  Mr Grindell noted that the three credit 
rating agencies all gave different assessments of credit worthiness and although the outlook 
across the three were all either negative or stable, reflecting the difficult economic context, 
each of the credit ratings were still A or B.  If a bank’s credit rating was a C then this would 
not meet the policy’s criteria of “satisfactory”.  Governors discussed whether the policy required 
amendment to detail “satisfactory” but their conclusion was that these were exceptional times 
and the policy should not be modified.  Instead the Committee recommended the for approval 
to the Board but also that the Board’s attention should be drawn to these minutes and the 
Committee’s discussion. 
 
Action: Chair to recommend approval of the Treasury Management Policy to the Board. 
Note to the Board: All three of the banks the College holds accounts with have A or B credit 
ratings with the three credit rating agencies.  This complies with the Treasury Management 
Policy of holding accounts with “reputable UK banks” that have a “satisfactory” credit rating.  
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All are UK banks whose business is conducted under the strict regulation and scrutiny of the 
Bank of England.  Each of the three banks has had its outlook rating changed to negative by 
one or more of the three credit rating agencies.  The changes to negative reflects the general 
economic uncertainty as a result of Covid 19.   
 
3.16/19.20 Annual Fees Policy 
Mr Grindell introduced the policy but advised the Committee that new funding guidance had 
been issued the previous night regarding a change to the rule regarding the level of fees to be 
charged to co-funded adults.  In previous years the policy was to charge a fee that was equal 
to 60% of the ESFA unweighted funding rate but the ESFA had proposed a cap for 2020/21 of 
50% of the fee.  Last night’s announcement meant that the College could revert to the previous 
60% fee.  The Committee approved this change back to 60%.  The policy would need to be 
revised to reflect this.  Subject to that amendment the Committee approved the policy. 
 

Action: Chair to recommend approval of the Annual Fees Policy to the Board. 
 
3.17/19.20 Any Other Business 
The Clerk noted that following discussion at the earlier Remuneration Committee meeting the 
start time of F&GP Committee would be moved to 5pm.   
The Chair of Corporation requested that the Clerk review the method for sharing papers on 
Teams, whilst being mindful of security issues, to facilitate reading on the screen. 
 
2.21/19.20 Date and time of next Finance & General Purposes Committee meeting 
To be agreed at the next Board meeting. 
  
The meeting closed at 10.49am 
 

 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
 

 
 
 
 
 

Summary of action points 
 

Item    Action 
 
3.8 Budget 2020/21 Committee Chair to recommend to the Board approval of the 

budget. 
3.12 Technology 
Integration Group 
Minutes 

Head of MIS to present ProMonitor desktop functionality to the 
Committee next year. 

3.15 Treasury 
Management Policy 

Chair to recommend approval of the Treasury Management Policy 
to the Board. 
 

3.16 Annual Fees Policy Chair to recommend approval of the Annual Fees Policy to the 
Board. 
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