
 

 
AUDIT COMMITTEE 

 
AGENDA NOTICE 

 
Audit Committee Meeting 

Date: Tuesday 24th November 2020 
Time: 9.15 – 11.15am 

Venue: Online 
 

1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Audit Committee meeting held 16th June 2020 
Chair of Audit Committee       Appendix 1.3 
 

1.4 Matters arising from the minutes: 
Chair of Audit Committee       Appendix 1.4 
 
- Matter arising from March 2020 meeting 
Presentation on cyber security – Ben Travers Computer Services Manager 
 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Report by Chair of Audit Committee     Appendix 1.5 
 

INTERNAL AUDIT 
 

1.6 Internal Audit Services Reports  
Report by the Consultant Director of Finance & RSM   Appendix 1.6 

 

1.7 Outstanding Internal Audit Action Points 
Report by the Consultant Director of Finance & RSM   Appendix 1.7 
 

1.8 Internal Audit Annual Report for 2019/20 
Report by the Consultant Director of Finance & RSM   Appendix 1.8 
 

EXTERNAL AUDIT 
 

1.9 Regularity Self-Assessment Questionnaire  
Report by the Consultant Director of Finance    Appendix 1.9 
 

1.10 Regularity Audit Report & Financial Statements Audit Management Report 
Report by the Consultant Director of Finance and Mazars   Appendix 1.10 
 

AUDIT COMMITTEE 
 

1.11 (Draft) Audit Committee Annual Report for 2019/20 to Corporation & Principal 
Led by Chair of Audit/Clerk       Appendix 1.11 
 

RISK REGISTER 
 

1.12  Risk Register 2020/21 Update 
Report by the Consultant Director of Finance    Appendix 1.12 
 

Auditors to leave the meeting 
 

 
CONFIDENTIAL ITEMS 

 

1.13 IAS – Performance Review 2019/20 – Confidential  
Report by the Consultant Director of Finance    Appendix 1.13 

 
1.14 Any Confidential Matters of Report by the Principal  

Verbal report by the Principal 



 
 

 
1.15 Date & Time of the next Audit Committee meeting 
 Tuesday 16th March 2021 at 9.15 am  

 
 

DISTRIBUTION LIST 
 

Committee In attendance 
Mr J Francis – Chair Ms V Barrett – Principal 

Mrs S Chapman Mr J Grindell - Consultant Director of Finance 
Mr N Crippa Ms C Gillam – Clerk to Corporation 

Ms C Fargeot Mr M Cheetham – RSM 
Dr F Oduneye Ms N Wakefield - Mazars 

 Mr B Travers – Computer Services Manager 
 (presentation only) 
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Farnborough College of Technology 
 

Audit Committee 
Minutes of meeting held on Thursday 24th November 2020 

 
Present: 
Mr J Francis – Chair (via video conference) 
Mrs S Chapman - (via video conference)  
Ms C Fargeot - (via video conference) – until early item 1.12 
 
In Attendance: 
Ms V Barrett – Principal (via video conference) 
Mr J Grindell – Consultant Director of Finance (via video conference) left after item 1.13 
Mr M Cheetham – RSM (via video conference) - left after item 1.12 
Ms N Wakefield – Mazars (via video conference) - left after item 1.12 
Mr B Travers – Computer Services Manager – left after item 1.4 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes until early item 1.12.  Approval for item 1.13 was confirmed via email following 
the meeting. 
 
The meeting opened at 9.17am 
 
1.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Mr Crippa and Dr Oduneye. 
 
1.2/20.21 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
1.3/20.21 Minutes of the meeting held 16th June 2020 
The minutes of the last meeting were accepted as a true and accurate record.  Mr Francis 
agreed to sign the minutes and scan them in for the Clerk to receive electronically. 
 
1.4/20.21 Matters arising from the minutes 
The Committee received the progress report on matters arising.  Mr Travers, Computer 
Services Manager, gave a presentation on Cyber Security which had been requested by the 
Committee in March 2020 following the Internal Audit report on cyber security.  Mr Travers 
informed the Committee that in 2020 organisations had spent £2.9m recovering from data 
breaches and that cyber crime is now more profitable than the illegal drugs trade.  Yet 95% of 
cyber attacks occur due to human error so there are mitigating actions that organisations can 
take.  The presentation set out the work undertaken at FCoT to comply with the ‘10 steps to 
cyber security’ published by the National Cyber Security Centre: 

• Network security – the College has two market leading firewalls which provide blocking 
in real time 

• User education – FCoT’s IT team performed a simulated phishing attack sending an email 
to all staff.  70% of recipients opened the link in the email.  This was followed up with 
online cyber security training and a presentation from a cyber security specialist at a 
Staff Development Day.   

• Malware prevention – the College has upgraded to Endpoint Security which uses machine 
learning alongside traditional methods to give a proactive response 

• Removeable devices – removeable media such as USBs are scanned when inserted into 
a machine but also the College is encouraging staff and students to use the cloud 
facilities of Office 365 and move away from such devices 
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• Secure configuration – IT assets are monitored and the security of all systems 
maintained 

• Managing user privileges – elevated credentials are controlled via a password 
management tool 

• Incident management – there is a termly testing of backups and, complying with 
Government guidelines, a cyber essentials review.  The last review (conducted by an 
independent company) was in March 2020 and will be repeated next year.  If a serious 
incident occurs there are pathways (via Modulo2 or JISC) to seek external specialist 
help. 

• Monitoring – there are various alert tools and requests to the IT helpdesk are monitored.  
IT colleagues share details of security threats across the sector. 

• Home and mobile working – use of personal (non-College) devices have to be enrolled 
on the College’s system 

• IT risk management – Mr Travers conducts a monthly risk management process and this 
is used in cyber security audits 

 
Governors asked the following questions: 
Q.  Did home working under Covid-19 heighten remote working risks or did the use of a College 
VPN (virtual private network) address these risks? 
A.  The VPN was very useful and well received by staff but what really helped to mitigate risk 
was being able to provide staff with College issued laptops which came with the necessary 
antivirus software installed. 
Q.  How big is your team and do you have adequate resources? 
A.  It was a challenge at the start of the first lockdown in March but the IT team managed to 
cover the workload and ensured that all staff were given the tools they needed to do their jobs 
from home.  Whilst most managers would never say no to more resources the existing team 
perform to a high level. 
Q.  What does your monthly monitoring capture? 
A.  Essentially it is checking that we are providing the levels of service required to keep the 
College safe so it will for example look to identify trends in helpdesk tickets. 
Q.  Governors use external systems and devices – do you have any concerns regarding that 
and how we operate online as a Board? 
A.  One system currently under development is information protection where protection can be 
put into a word document to ensure it can only be read by the intended recipient but this needs 
to be trialled before use. 
The Internal Auditor also noted that in other colleges Governors had been moved onto the 
college email system rather than using their personal email accounts.  Governors also 
suggested that an online cloud based repository of Board documents might be useful for remote 
working. 
 
The Committee thanked Mr Travers for an extremely useful presentation. 
Mr Travers left the meeting. 
 
1.5/20.21 Review Committee Terms of Reference and Committee Effectiveness 
Governors noted that the Committee still has two vacancies and enquired as to progress with 
recruiting new Governors, especially one with financial experience.  It was noted that the 
Committee relies upon Mr Francis’ financial expertise although it also felt well supported by Mr 
Grindell and the audit professionals.  The Clerk reported that recruitment was not easy in the 
current climate.  The Committee expressed its thanks for the excellent papers it receives and 
their organisation.  No further actions were suggested to improve the Committee’s 
effectiveness. 
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1.6/20.21 Internal Audit Services Reports 
Mr Cheetham introduced each of the four reports. 
2019/20 Apprenticeships – Mr Cheetham informed the Committee that this report was much 
better than many that RSM issued in the sector.  The issues raised regarding the off the job 
training were interesting as unlike some colleges the issue for FCoT was in over rather than 
under delivery.  Auditors found cases where the College was delivering more than required and 
thus not charging enough.  The Principal agreed but noted that this was an outcome of the 
College’s bespoke approach to apprenticeship delivery and that was a better position to be in 
than the reverse.  It would be nice if employers paid for the extra resource but equally the was 
goodwill generated helped to fuel apprenticeship growth.  Governors enquired whether there 
was any training available regarding apprenticeships as it was a difficult area to understand 
and any assistance with its terminology and its particular risks would be appreciated.  Mr 
Cheetham advised that an RSM colleague had provided such training within the sector and a 
training session could be organised via the Clerk.  The Principal thanked Mr Cheetham noting 
that it would be of benefit to the whole Board and thus could be incorporated into a Board 
Strategy day and widened into looking at key issues for each of the main funding streams.   
 
2019/20 Board pack – Mr Cheetham informed the Committee that RSM had conducted such 
reviews across all of its client sectors and overall the College had come out well compared to 
the benchmarks.  The report gave some ideas to consider and these would be taken to the 
Board for a decision as to which, if any, to adopt.  Governors asked what issues had been 
identified regarding planned and actual meeting timings.  Mr Cheetham replied that for some 
organisations moving meetings online had shortened meeting times but for others meetings 
had taken much longer.  A balance needed to be struck as to what timings were suitable whilst 
acknowledging that any participant could raise an unforeseen issue or issues which might 
require extended discussion.  The Principal agreed noting that she was often apprehensive for 
the ‘Any Other Business’ items as this College did not require such matters to be tabled in 
advance and therefore any topic could be raised. 
 
2019/20 Learner Number Systems – this was a good report with only 3 medium and 3 low 
priority actions identified. 
 
2020/21 Capital Projects – this was the first of the reports for the new academic year with no 
management actions and substantial assurance given.  It was an excellent report.   
 
Actions:  

• Clerk to liaise with Mr Cheetham regarding Board Strategy day training on income 
stream issues with a particular focus on apprenticeships. 

• Committee Chair to recommend approval of the IAS Reports for 2019/20 and 2020/21 
to the Board. 

 
1.7/20.21 Outstanding Internal Audit Points 
Mr Cheetham noted that all action points had been completed which was very rare in the sector.  
The Committee congratulated the Principal and Mr Grindell. 
 
1.8/20.21 Internal Audit Annual Report for 2019/20 
Mr Cheetham reported that the same internal audit opinion had been given as for the previous 
year and that most of his clients had received that opinion.  The opinion was based upon the 
internal audit review work and attendance at Audit Committee meetings.  It was noted that 
due to the move to conducting internal audit work remotely there had been a slight delay in 
concluding the 2019/20 programme of work.  Normally the three 2019/20 internal audit 
reviews reported under item 1.6 would have been brought to the Committee in June 2020, 
following the reports on Key Financial Controls and Cyber Security which came to the 
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Committee in March 2020.  However, this slight delay did not impact the completion of the 
annual report. 
 
Action: Committee Chair to recommend approval of the Internal Audit Annual Report for 
2019/20 to the Board. 
 
1.9/20.21 Regularity Self Assessment Questionnaire 
Mr Grindell introduced the questionnaire noting that whilst the format of the main questionnaire 
was standard it featured a new Covid related annex with additional questions for Corporations 
to consider.  These included procurement related PPNA 02/20 (which was not applied by the 
College), the coronavirus job retention scheme, good governance, and taking appropriate 
additional measures to adjust to the impact of Covid-19.  Mr Grindell reported that the College 
had accessed funding via the job retention scheme to support and retain some catering and 
nursery staff in May and June but subsequently voluntarily decided to return the monies to 
Government.  It was felt appropriate that the funds were used by those institutions in greatest 
need.  Ms Wakefield noted that the questionnaire responses identified good processes in the 
College and assisted the External Auditors in their Regularity Audit Report.  The Committee 
commended the College’s response in moving online swiftly and maintaining appropriate 
controls and processes, and the noble gesture in returning furlough funds. 
 
Action: Committee Chair to recommend approval of the Regularity Self Assessment 
Questionnaire to the Board. 
 
1.10/20.21 Regularity Audit Report & Financial Statements Audit Management 
Report 
Ms Wakefield introduced the Regularity Report noting that the College had a clean report.  The 
audit was conducted remotely this year but was a well prepared, if not challenging process, 
and she thanked Mr Grindell and his team for all their hard work.  She noted that there were 
only minor issues to be resolved and thus the College was on track with its approval timetable 
as it would be in previous years.  The same could not be said of some other colleges in the 
sector.  The Report raised a minor point regarding bad debt provision where External Audit felt 
that the College was very prudent but this was well within materiality and not unreasonable 
given current financial uncertainties.  There were no control issues and two small unadjusted 
misstatements – one a cut off item of £10k and the other a £70k accrual for ongoing capital 
costs.   
 
Mr Grindell thanked both the External and Internal Auditors and their teams for the way in 
which they had adapted to moving the audits online and ensuring that the External and Internal 
programmes of work could be delivered.  He gave particular thanks to Mr Ashley, the College’s 
Head of Finance, for his hard work in enabling the process to run so smoothly.  He advised the 
Audit Committee that the Financial Statements would be scrutinised by the F&GP Committee 
later this week and then would come to the December Board for final approval.  Colleges had 
been granted an extra month to sign and submit their Financial Statements but FCoT would 
follow its usual timetable and ensure that documents were submitted following the Board 
meeting and submitted in December. 
 
Governors echoed Mr Grindell’s thanks to the auditors commenting that it was reassuring to 
receive their reports and find only minor issues raised.  Governors noted in the Financial 
Statements that despite the effects of pension and Covid-19 costs there was an overall increase 
in cashflow in year which was a testament to the performance of the College. 
 
Action: Committee Chair to recommend approval of the Regularity Audit Report to the Board. 
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1.11/20.21 Draft Annual Audit Committee Report for 2019/20 to the Corporation & 
Principal 
The Clerk explained that the format was similar to previous years.  Mr Cheetham commented 
that some colleges include details of their November meeting in the list of meetings in section 
2 as so much of the business of today’s meeting is concerned with 2019/20 activities.  The 
Committee agreed that it was sensible to include the November 2020 meeting. 
 
Action: Committee Chair to recommend approval of the Audit Committee Report to the Board, 
subject to the amendment suggested.   
 
1.12/20.21 Risk Register Update 
Mr Grindell introduced the update which consisted of three parts: an overall high level report 
capturing the main movements, the detailed register itself, and a new pictorial representation 
which was based upon Dr Oduneye’s suggestions at the last meeting.   
Ms Fargeot left the meeting. 
Four new risks had been added to the register and as all were curriculum related these had 
been discussed at the Curriculum & Standards Committee.  Governors were impressed by the 
clear and detailed presentation of information across the three documents but concerned at 
the workload this represented in their production.  Mr Grindell said that the College had 
identified a package which could potentially automate the production of this documentation via 
an intrinsically linked system.  Governors welcomed the clear snapshot provided by the pictorial 
representation.  IT failure/data loss was scored at 15 and the Committee was reassured 
following Mr Travers’ presentation earlier in the meeting that the College was taking mitigating 
actions but asked whether more could be done to lower the risk.  The Principal replied that 
some risks would remain high despite the actions taken as the risks were constantly evolving.  
The College has an IT Strategy, a Technology Integration Group which reports in to F&GP 
Committee, and has invested £2.2m in IT infrastructure over the past two years but this will 
remain a high risk area due to the evolving nature of the threat.  Employing Mr Travers as a 
consultant from Modulo2 is part of the College’s investment in this important area as he brings 
to the post current industry experience.  Governors agreed with this assessment and felt 
reassured by the benchmarking Mr Travers had introduced from industry and his testing of 
systems such as the simulated phishing email attack.  Moving on to look at the Covid-19 
exposure risk for staff and students which was scored at 20 Mr Grindell reflected that there 
were similarities in that it was a constantly evolving and changing risk.  The College followed 
guidelines to keep staff and students safe but the guidelines were constantly changing and 
thus the College had to keep adapting.  It was not a risk which could be eliminated or 
substantially reduced. 
 
The Committee thanked Mr Grindell for his work in updating the risk register and presentation 
of the highest risks. 
 
Mr Cheetham and Ms Wakefield left the meeting. 
The Clerk noted that the meeting was no longer quorate following the departure of Ms Fargeot 
during this item which was for information only.  The following item would therefore require 
email approval after the meeting. 
 
1.13/20.21 IAS Performance Review 
This item was a confidential minute. 
Action: Committee Chair to recommend approval of the Internal and External Audit 
Performance Review Assessments to the Board. 
 
The Committee noted that this was Mr Grindell’s last Audit Committee meeting and thanked 
him warmly for his work over the past two and a half years.  The Principal agreed praising his 
professional experience and the reliability of his advice.   
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Mr Grindell left the meeting. 
 
1.14/20.21 Any confidential matters of report 
This item was a confidential minute. 
 
1.15/20.21 Any other business 
No items were raised. 
 
1.16/20.21 Date and time of next Audit Committee meeting 
Tuesday 16th March 2021 at 9.15am. 
. 
 
The meeting closed at 11.02 am. 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         

 
 
 
 

Summary of action points 
 

Item    Action 
 
1.6 Internal Audit 
Services Reports 

• Clerk to liaise with Mr Cheetham regarding Board Strategy day 
training on income stream issues with a particular focus on 
apprenticeships. 

• Committee Chair to recommend approval of the IAS Reports 
for 2019/20 and 2020/21 to the Board. 

1.8 Internal Audit 
Annual Report 2019/20 

Committee Chair to recommend approval of the Internal Audit 
Annual Report for 2019/20 to the Board. 

1.9 Regularity Self 
Assessment 
Questionnaire 

Committee Chair to recommend approval of the Regularity Self 
Assessment Questionnaire to the Board. 

1.10 Regularity Audit 
Report 

Committee Chair to recommend approval of the Regularity Audit 
Report to the Board. 

1.11 Draft Annual 
Audit Committee 
Report 

Committee Chair to recommend approval of the Audit Committee 
Report to the Board, subject to the amendment suggested.   

1.13 IAS Performance 
Review 

Committee Chair to recommend approval of the Internal and 
External Audit Performance Review Assessments to the Board. 
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