
 

 

 
 

AUDIT COMMITTEE 
 

AGENDA NOTICE 
 

Audit Committee Meeting 
Date: Tuesday 16th March 2021 

Time: 9.15am 
Venue: Online 

 
Please note that the meeting will start at 9.15am with a short training session from RSM on risk 

appetite  
 

2.1 Opening of Meeting and Apologies for Absence 
 

2.2 Declarations of Interest 
 

2.3 Minutes of the last Audit Committee meeting held 24th November 2020 
Part 1           Appendix 2.3 
 

2.4 Matters arising from the minutes: 
Chair of Audit Committee       Appendix 2.4 

 

INTERNAL AUDIT 
 

2.5 Internal Audit Services Report 
Report by Director of Finance & Resources & RSM    Appendix 2.5 

 

2.6 Outstanding Internal Audit Action Points 
Report by Director of Finance & Resources     Appendix 2.6 
 

RISK REGISTER 
 

2.7  Risk Register Update 
Report by the Director of Finance & Resources    Appendix 2.7 
 
Auditor to leave the meeting 

CONFIDENTIAL ITEMS 
 

2.8 Confidential Matters of Report by the Principal (restricted to External Governors & 
the Principal & the Director of Finance & Resources) 
Verbal report by the Principal 
 

2.9 Minutes of the last Audit Committee meeting held 24th November 2020 (cont) 
Part 2 Confidential with restricted circulation    Appendix 2.9 
 

2.10 Date & Time of the next Audit Committee meeting 
 Tuesday 15th June 2021 at 9.15am  

DISTRIBUTION LIST 
 

Committee In attendance 
Mr J Francis – Chair Ms V Barrett – Principal 

Mrs S Chapman Mr P Makwana– Director of Finance & Resources 
Mr N Crippa Mr M Cheetham/Ms L Raynes – RSM 

Ms C Fargeot Ms C Gillam – Clerk to Corporation 
Dr F Oduneye  
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Farnborough College of Technology 
 

Audit Committee 
Minutes of meeting held on Tuesday 16th March 2021 

 
Present: 
Mr J Francis – Chair (via video conference) 
Mrs S Chapman (via video conference) 
Mr N Crippa (via video conference) 
Ms C Fargeot (via video conference) 
 
In Attendance: 
Ms V Barrett – Principal (via video conference) 
Mr M Cheetham – RSM (via video conference) left after item 2.7 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 
 
The meeting opened at 9.18am 
 
The Chair invited Mr Cheetham to open the meeting with a short training session. 
 
RSM Training Session 
Mr Cheetham shared a presentation on risk appetite beginning with the UK Code of Corporate 
Governance’s definition of what risk appetite was, concluding that, in simple terms, risk 
appetite was how much risk an organisation was prepared to take.  All organisations have a 
strategic plan and there are risks associated with that plan.  Risk appetite commonly ranges 
across the following spectrum: averse; minimal; cautious; open; hungry.  An organisation 
would not define its risk appetite for each individual risk nor would it apply one risk appetite 
across its whole operation.  Typically an organisation will group together several risks under a 
category and apply a risk appetite to each category.  There would not be many categories 
(perhaps 4 or 5), and common categories in the education sector might include finance, quality, 
safety and security, and new ventures.  Safeguarding might typically be associated with a low 
risk appetite (e.g. averse) whilst a new business venture might be associated with a higher 
level of accepted risk (e.g. open).  Conversations should take place across management and 
the Board regarding risk appetite to ensure that the risks and risk appetite terms are fully 
understood and the appropriate level of risk appetite is set for each category. 
 
Governors enquired how actively colleges use their risk registers.  Mr Cheetham noted that 
although it varied by institution, risk management was quite active in the FE sector.  Governors 
thanked him for an informative presentation. 
 
2.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Dr Oduneye. 
 
2.2/20.21 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
2.3/20.21 Minutes of the meeting held 24th November 2020 
The Part 1 minutes of the last meeting were accepted as a true and accurate record.  Mr Francis 
agreed to sign the minutes and scan them in for the Clerk to receive electronically.    
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2.4/20.21 Matters arising from the minutes 
The Committee noted that all actions had been completed. 
 
2.5/20.21 Internal Audit Services Reports 
Mr Cheetham introduced the report on Key Financial Controls which is reviewed annually by 
Internal Audit.  Substantial assurance had been given with one low priority recommended 
management action.  The Committee commended the excellent report. 
 
Action: Committee Chair to recommend approval of the IAS Report to the Board. 
 
2.6/20.21 Outstanding Internal Audit Action Points 
The Chair welcomed the Director of Finance & Corporate Services to his first Audit Committee 
meeting.  Mr Makwana introduced the update on progress with Internal Audit action points 
noting that RSM were currently conducting their follow up work on action points.  He would 
therefore bring RSM’s report to the next meeting.  A typographical error was noted under 
‘Cyber Security Protocols’ as the Cyber Security Policy was listed for review in January 2020.  
This should read January 2022.   
 
The Principal queried whether the action under ‘Capital Projects’ had conflated the work of the 
project management consultants Fusion with the Property Redevelopment Advisory Committee 
which had clear Terms of Reference and a reporting line through to F&GP Committee.  It was 
agreed that the Principal would clarify this with Mr Grindell as part of the follow up review on 
action points. 
 
Action: Principal to clarify Capital Project action with Mr Grindell. 
 
2.7/20.21 Risk Register Update 
The Chair explained the background to the presentation of the risk register in its current form 
with the addition of the pictorial representation showing the direction of travel of the top level 
risks.  He expressed the Committee’s thanks to the College for its work in the development of 
these documents.  The Director of Finance & Corporate Services noted that there were 16 main 
risks and the risk score of 6 of these had reduced since November. He highlighted an error in 
the pictorial representation which showed an arrow for risk 14 apprenticeship uncertainty, but 
this risk had remained static and should therefore be represented by a circle.  Governors noted 
this but enquired whether a static level of risk was appropriate for this area given the current 
economic uncertainty.  The Director of Finance & Corporate Services agreed that these were 
uncertain times with lockdown beginning to lift over the coming months and then the furlough 
scheme coming to an end.  It seemed prudent to take a wait and see approach.  The Principal 
added that initially there had been concern regarding loss of apprenticeship income but the 
team had worked hard to maximise recruitment opportunities and the £2m apprenticeship 
income was looking more stable.  But apprentices are at risk of losing their jobs once the 
furlough scheme ends and there was therefore a balance being struck between job losses and 
new recruitment.  In the face of these unknowns the College would leave the risk as static, and 
wait to see the impact lockdown easing and the furlough scheme ending has upon 
apprenticeship income and achievement.  Governors asked how the different apprenticeship 
sectors were faring.  The Principal reported that aviation, which has high yield income 
apprenticeships, was significantly down on previous years, but this was balanced out by 
hospitality largely managing to hold steady and construction becoming a growth area.  Levy 
apprenticeships had been hard hit but numbers could yet rally as companies need to spend 
their levy money by the end of the financial year.  The Principal also informed the Committee 
that at the Curriculum & Standards Committee Governors had been advised that the best case 
scenario for achievement for apprenticeships was 67% which was a significant decline 
compared to previous years.  If there were considerable job losses then there was a risk of the 
achievement rate falling further.   
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Governors discussed one of the joint highest scoring risks on the register – risk 5 concerning 
the health and wellbeing of students.  They commented that although the risk was high, and 
rightly so, the mitigating actions were appropriate.  The Principal reflected that this lockdown 
was very different to the first lockdown last year.  Then students were coming to the end of 
their courses, the weather was warm and there was greater positivity.  This time, perhaps 
because of the time of year and the fact it was the third lockdown, students were experiencing 
greater difficulties.  There had been an increase in suicidal ideation and a small but significant 
proportion of students (about 10%) were not engaging online.  The College was prioritising the 
return of these students and deploying additional measures to support them.  The Committee 
praised the College’s proactive approach and noted that the more pessimistic outlook in general 
amongst the student body was in line with the national picture.  Governors acknowledged that 
supporting students would not be a short term issue and long term support would be required, 
and enquired whether more could be done?  The Principal reported that there was an issue 
with external agencies not being able to provide the support for students at greatest need, for 
example, hospitalising students at risk of suicide.  This was something outside of the College’s 
control.  One action the College had considered for the whole student body was to promote 
leisure and fun as they returned to College, alongside their studies.  Even the most resilient 
students have suffered during lockdown and the Principal was looking at ideas such as table 
tennis facilities and social events to help students enjoy some positive social interaction, whilst 
being mindful of Covid restrictions.  The Governors supported this approach noting that schools 
were likewise promoting the value of play for returning pupils. 
 
Finally Governors celebrated that risk 2 maths had been reduced to a risk score of 3 and was 
now RAG rated green.  The College’s hard work to achieve excellent November GCSE maths 
results was recognised. 
 
Mr Cheetham left the meeting. 
2.8/20.21 Confidential matters of report by the Principal 
This item was a confidential minute. 
 
Action: Clerk to include Committee and Board organisational chart in a future Board away day. 
 
2.9/20.21 Confidential minutes of the meeting held 24th November 2020 
The restricted circulation confidential Part 2 minutes of the last meeting were accepted as a 
true and accurate record and would be signed by the Chair.   
 
2.10/20.21 Date and time of next Audit Committee meeting 
Tuesday 15th June 2021 at 9.15am. 
 
The meeting closed at 10.09 am. 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         
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Summary of action points 
 

Item    Action 
 
2.5 Internal Audit 
Services Reports 

Committee Chair to recommend approval of the IAS Report to the 
Board. 

2.6 Outstanding 
Internal Audit Action 
Points 

Principal to clarify Capital Project action with Mr Grindell. 

2.8 Confidential 
matters of report 

Clerk to include Committee and Board organisational chart in a 
future Board away day. 
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