
Corporation Board Agenda 
Thursday 1st April 2021 at 4.00 pm 
Online 

 
Item Report Appendix Lead For 
5.1 Opening of Meeting and Apologies for 

Absence 
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5.2 ‘Strategic virtualisation of teaching and learning’ 
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George Gomes (AD Learning Information Systems) 
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Karen Morris (Head of Industry Led Development and Apprenticeships) 
 

Procedural Matters 
5.3 Declarations of direct or indirect interests in 
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5.15 Applications of the seal 
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Principal & Director of Finance & Corporate Services remain 
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Items to be taken as read – draft confidential Committee Minutes 
5.19 • Search Part 2 minutes 11th March 2021 
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• F&GP Part 2B minutes 18th March 2021 
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Farnborough College of Technology 
 

Corporation Board 
Minutes of meeting held on Thursday 1st April 2021 

 
Present: 
Professor M Earwicker – Chair except for item 5.4 (via video conference) 
Mrs S Chapman (via video conference) 
Mrs G Christie – Chair for item 5.4 only (via video conference) 
Mr N Crippa (via video conference) 
Mrs R Etebar (via video conference) 
Ms C Fargeot (via video conference) 
Mr J Francis (via video conference) 
Mrs K Harris-St John (via video conference) 
Ms J Houzer (via video conference) 
Ms E Marsh (via video conference)  
Dr F Oduneye (via video conference) 
Mr R Rendel (via video conference) 
Mr A Smith (via video conference) 
Ms E Williams (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Technical & Vocational Education (via video conference) – until 
end item 5.17 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms K Morris – Director of Quality (via video conference) - until end item 5.17 
Mr M Cornwell – E-Learning Design Programme Manager (via video conference) – for item 5.2 
only 
Mr G Gomes – Associate Director Learning Information Systems (via video conference) – for 
item 5.2 only 
Mr S Hunt – Associate Director Marketing & Learner Services (via video conference) – for item 
5.2 only 
Ms K Morris – Head of Industry Led Development and Apprenticeships (via video conference) 
– for item 5.2 only 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 
 
The meeting opened at 4.04pm 
 

5.1/20.21 Opening of Meeting and Apologies for Absence  
Apologies were received and accepted from Mr Malins.  No interests were declared. 
 
5.2/20.21 Presentation: Strategic Virtualisation of teaching and learning  
Mr Cornwell, Mr Gomes, Mr Hunt and Ms Morris joined the meeting. 
The presenters were welcomed to the meeting.  Mr Cornwell began the presentation, explaining 
how staff had been supported through digital transition.  He is a certified Microsoft Innovative 
Educator (MIE) Expert, and a Master Trainer of Microsoft in Education.  At the start of the 
pandemic in 2020 FCoT was using Google Classroom, Moodle, Zoom and Microsoft Teams.  
Google Classroom was removed and staff were supported in taking greater ownership of and 
improving the appearance of their Moodle pages.  It became apparent early on that Microsoft 
Teams would be the best platform to handle the needs of staff and students in delivering 
remote learning and a large part of Mr Cornwell’s work was in supporting staff in how best to 
utilise Teams.  In November 2019 Mr Cornwell became a Microsoft Trainer and led his first 
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Microsoft boot camp for staff in December to train staff to MIE status.  Microsoft training 
sessions are now run termly and 690 people have received training.  At the start of the first 
lockdown the College had 7 MIEs, and as of today it has 47.  Three students have been named 
as Digital Ambassadors and they provide digital assistance and have been assisting in 
revamping learning materials.  In December Mr Cornwell and the Quality team developed a 
one-stop shop FCoT Development site offering drop-in bitesize training online to FCoT staff. 
 
Mr Hunt took over the presentation and gave the Board an online tour of the College’s new 
FOCAL website (Farnborough Online College Advancing Learning).  The website was launched 
last summer to deliver online courses and provide a shop window to students and employers 
for the College’s online provision.  He showed the range of courses available and how they 
could be searched by level, funding or category.  Learners are able to apply for a course and 
start studying immediately. 
 
Mr Gomes then took over to demonstrate the live version of the online virtual learning 
environment.  The site mirrors the look of the FOCAL website to give a consistent approach for 
students and employers.  He demonstrated how courses appear online, the dashboard function 
showing grades achieved, the progress bar, and the different types of assessment available.   
 
Ms Morris concluded the presentation by discussing Online workplace learning.  These off the 
shelf courses had grown over the past three years from 188 students in 2018/19 to over 300 
in 2020/21 with enrolments still ongoing.  To maintain high achievement levels her staff 
ensured that learners enrolled and completed a course in the same academic year.  
Achievement rates for 2020/21 were currently at 100%.  This online provision had grown out 
of a request from an employer for CPD courses and was expected this year to bring in over 
£100k.   
 
The Chair thanked the presenters and invited questions from the Board.  Governors asked if it 
had taken a lot of work to establish the online provision.  Ms Morris replied that the workplace 
learning courses did require some effort to set up but her team’s expertise was growing and 
they had moved from offering 14 different courses three years ago to 29 currently.  Governors 
asked how the online virtual learning courses interacted with the College’s ProMonitor system.  
Mr Gomes replied that the courses were targeted at a different market.  ProMonitor only tracks 
data relating to FCoT’s vocational and 16-18 main programme courses and includes no learning 
content.  The online courses offered through the FOCAL website were professional courses 
aimed at adult learners, delivered wholly online and thus the learning content and performance 
dashboard were included together as demonstrated in the presentation.  FOCAL was, in effect, 
a mini open university.  The Principal added that the new Government funded Level 3 courses 
for adults would be delivered through FOCAL.  Looking ahead, there was a demand for a 
blended approach of online study and physical attendance, perhaps in the evening or 
Saturdays, and this was something the College would be exploring. 
 
The Principal highlighted that Mr Cornwell had quickly built staff confidence in online delivery 
from the first lockdown.  Mr Hunt had built the FOCAL website as a front end for the online 
courses and Mr Gomes had sourced support for the learning platform for these courses from 
all over the world including Canada and Ecuador.  Ms Morris had continued to drive the 
expansion of online workplace learning courses.  The Chair concluded that their work had been 
impressive and timely given the evolution of working and academic life during the pandemic.   
Mr Cornwell, Mr Gomes, Mr Hunt and Ms Morris left the meeting. 
 
5.3/20.21 Declarations of interests and Register of Interests 
There were no declarations of interest and the Register of Interests was received.   
 
5.4/20.21 Appointment of Chair of Corporation 
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The Vice-Chair took the Chair for this item.   
Professor Earwicker was asked to mute his device. 
 
The Vice-Chair explained that at the December 2020 Board meeting the Corporation approved 
a recommendation to re-nominate Professor Earwicker as Chair at the April 2021 meeting.  
Governors were therefore asked to consider and vote on his election for a two year period of 
office. 

The Board appointed Professor Earwicker as Chair of Corporation for a two year term to 
run to the date of the Spring 2023 Board meeting.   

 
Professor Earwicker returned to the meeting and resumed as Chair. 
Professor Earwicker thanked the Board for his re-appointment. 
 
5.5/20.21 Minutes of the last Corporation Board meetings 
The Corporation Board minutes for the 10th December 2020 (Part 1 and Part 2a confidential to 
all) and 25th January 2021 (Part 2 confidential to all) were all accepted as true and accurate 
records and would be signed by the Chair. 
 
5.6/20.21 Matters arising from the minutes 
There were no outstanding actions. 
 
5.7/20.21 Principal’s Report 
The Principal drew attention to student attendance which had been maintained at 85% across 
the College.  She noted that 80% of staff time was spent on supporting 20% of the most 
vulnerable learners and there had been a lot of work behind the scenes in this regard.  Turning 
to the development of the new Aerospace, Research and Innovation Centre (ARIC), the 
Principal noted that the Centre was due for completion in July 2021 and was on target for this 
date.  At a national level, the EFSA had confirmed the AEB grant tolerance level for 2020/21 
will be 90%.  It is normally 97% but was reduced to 68% in 2019/20 due to covid lockdowns.  
Consequently, many colleges were reporting a 90% tolerance for 2020/21 would affect their 
financial stability and that the level had been set too high.  FCoT’s worst case scenario is 
currently projected at 90.2%, so the College was working to ensure it would be safely above 
the 90% tolerance level.  The Principal discussed the Government’s FE White Paper ‘Skills for 
Jobs: Lifelong Learning for Opportunities and Growth’, noting that colleges would be expected 
to engage with Chambers of Commerce as well as employers, and the LEP’s influence would 
begin to wane as they would no longer distribute funding.  Finally it was noted in the HR section 
of the report that staff absences were broadly in line with figures for the previous year.  A pulse 
survey had been held to canvass staff views regarding returning to work on-site.  It was very 
positive but staff reported they would feel safer returning to work if they had been vaccinated.  
Hampshire County Council had been contacting the College whenever there were surplus 
vaccine appointments and many staff had taken these up, contributing to about 300 out of 380 
staff being vaccinated.  All staff would be required back on site after the Easter break.   
 
Governors asked for an update on how assessments would proceed this year.  Ms Morris 
answered that detailed information regarding how Teacher Assessed Grades (TAGs) would 
operate in 2021 was about to be released by Ofqual.  TAGs would be used to grade A Levels, 
GCSEs, BTECs and first year T Levels.  The Government had promised more guidance for quality 
procedures this year and there would be support for teachers in the internal verification 
process.  A key difference between TAGs and last year’s CAGs (Centre Assessed Grades) was 
for CAGs the College had to predict from March how students would have performed if they 
had taken their examinations in the summer term whereas the TAGs system would look at 
students’ actual performance based on what they have been taught.  There was much detail 
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to be released and understood and a report would be brought to the next Curriculum & 
Standards Committee meeting.   
 
Governors also asked for more information regarding staff turnover and agency costs in 
sections 7b and 8 of the report.  It was noted that 28 staff had left and that there were higher 
than budgeted agency costs to cover staff vacancies and sickness.  Did this indicate that there 
were any difficulties in recruitment?  The Principal replied that there were no difficulties in 
recruiting with many quality applications received for advertised posts.  Some staff had retired, 
some were let go, and in the case of the Refectory, to enable safe socially distanced working 
conditions whilst providing a limited service to reduced numbers on site, staffing numbers were 
reduced.  Governors enquired whether staff to student ratios had been affected and the 
Principal responded that the College had received £300k of Government funding for additional 
resources to support staffing levels.  That funding was used to bring in additional staff to 
support in areas including Media and Business Studies to help reduce staff/student ratios in 
those areas.  A few English and maths classes had higher ratios but this was not felt to be an 
issue.   
 
5.8/20.21 Student Governors’ Report 
Ms Williams began the FE Student Governor’s Report by thanking staff who had provided such 
support to students during online learning.  She explained that staff had made themselves 
available outside of lessons to answer questions or provide additional guidance for 
assignments.  She reported that students were starting to return onsite with currently half of 
her class coming in to College one week and the other half the alternate week.  She explained 
that the covid testing regime was working well with the testing process being quick and easy.  
Turning to College events she reported on the on-demand Virtual Open Event for Apprentices 
which took place in February and added that she had been fortunate in securing a 3 year 
Engineering Apprenticeship with Signify.  Tutorials had included an increased focus on mental 
health and students had been made aware of the services available to them at College.  She 
concluded her report by drawing attention to the range of comments received from students.  
The Chair thanked her for an excellent report.  Governors asked what the balance was like 
between online and in-person learning, and if as an Engineering student she had access to CAD 
software when working at home.  Ms Williams replied that at the start of lockdown students 
were asked if they had access to a device capable of running CAD software and if they did not 
then they had been loaned devices by the College.  The system had worked well.  The only 
issue was that some students became disengaged online as they missed the practical elements 
of their course.  The Principal added that the College was investing in a new system called 
Azure which was a cloud platform which would enable all students to be able to access technical 
programs and software.   
 
Ms Marsh gave the HE Student Governor’s Report and also began by thanking lecturers for 
their hard work and ongoing support for students.  HE students were in the main excited to be 
starting to return to the College site but there were still some worries regarding safety.  But 
students were kept well informed by staff regarding safety provisions and this had improved 
confidence.  Mature students who might be vulnerable or single parents had been the most 
concerned about returning onsite but the latest communication from the College had reassured 
students that if they wished to remain studying at home they could which was most welcome.  
Governors enquired if there had been any issues with digital exclusion such as lack of 
equipment or difficulty engaging online.  Ms Marsh replied that in her opinion the College had 
done everything it could to support students and gave an example of a student who found it 
difficult to have quiet time at home to attend online lectures and so the lectures were recorded 
so that she could watch them at a time convenient to her and her personal circumstances.  The 
Chair thanked Ms Marsh for an excellent report. 
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Curriculum & Standards Committee papers 
 

5.9a/20.21 Termly Safeguarding Report 
Ms Houzer presented the Safeguarding Report.  She explained that whilst there was a large 
increase in concerns reported, when covid related data was excluded there was an increase of 
15% in safeguarding concerns.  Tutors monitored attendance and wellbeing and reported any 
concerns and the College’s counselling service had continued with its Single Session Therapy 
model which was working well.  The Curriculum & Standards Committee had discussed the 
termly report and believed that the College’s safeguarding framework was robust and felt 
confident that issues were appropriately covered.   
 
Governors raised the recent media coverage of reporting of sexual abuse on the ‘Everyone’s 
Invited’ website.  The Principal noted that the Safeguarding team, the Family Liaison Officer 
and the counselling team support students across a wide range of issues.  Ms Morris added 
that the Associate Director of Safeguarding and Quality had built excellent relationships with 
Hampshire and Surrey schools so that there was better reporting of issues for students joining 
the College.  The tutorial system was very strong and the increase in safeguarding concerns 
reported this year showed that staff were alert and flagging issues of potential concern.  As 
Curriculum & Standards Committee had noted, the College has a robust safeguarding 
framework.  The Principal noted that the College was considering introducing a programme 
called ‘Becoming a man/woman’ which covered topics such as how to treat the opposite gender, 
how to deal with misogyny/harassment and how to report it.   
 
Search Committee papers 
 

5.10a/20.21 Standing Orders 
Mrs Etebar introduced the updated version of the Standing Orders which was recommended 
for approval by Search Committee. 

The Board approved the Standing Orders. 
 
Audit Committee papers 
 

5.11a/20.21  Internal Audit Services Report 
Mr Francis reported that the second internal assignment of the 2020/21 programme had been 
conducted with an excellent report received on Key Financial Controls.   

The Board approved the Internal Audit Services Report. 
 
5.11b/20.21 Risk Register  
Mr Francis drew attention to the two highest scoring risks on the register relating to managing 
ongoing exposure of staff and students to covid-19 and the potential impact of the pandemic 
on achievement rates and income for apprenticeships.  Audit Committee had reviewed the risk 
register and felt that risks were being managed effectively.  The risk score of 6 risks had 
reduced since November 2020 and it was good to note that two of these were financial risks 
regarding income growth and operating deficits.   
 
F&GP Committee papers 
 

5.12a/20.21  Termly Financial Summary 
5.12b/20.21   Financial Forecast 
The two papers were taken together.  Mrs Christie reported that although there were still a 
number of uncertainties, the surplus was forecast to be significantly ahead of budget at 
£1,250k compared to a budgeted surplus of £340k.  This was largely due to favourable 
variances on income including some 16-19 funding received in year which would normally be 
lagged.  The Director of Finance & Corporate Services drew attention to the strong balance 
sheet and noted that the College’s financial health rating continued to be ‘outstanding’.   
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5.12c/20.21   Capital Projects Update 
Mrs Christie informed the Board that approval was now only sought for the DfE FE College 
Transformation Fund application.  The application for Wave 3 T Level funding had been 
withdrawn as it was unlikely to be successful in this round.  The total proposed value of the FE 
Capital Transformation Fund application was £3m with £1.5m capital support requested from 
the DfE and match funding of £1.5m from the College.  Approving the application as 
recommended by F&GP Committee would not constitute a commitment to approve the match 
funding as if the bid was successful then funding approval would be sought at a future Board 
meeting.  Attention was drawn to the list of proposed works to be covered by the bid in section 
6.1.1 of the paper. 

The Board approved the application for the DfE FE College Transformation Fund. 
 

Items to be taken as read 
5.13/20.21 Draft Committee minutes 
The Board received the draft Committee minutes. 
 
5.14/20.21 Review of I&A/Standing Orders temporary amendment to quoracy 
In the light of the continuing pandemic the Board agreed to retain the temporary amendment 
to quoracy and to review the amendment again at the July 2021 meeting. 
 
5.15/20.21 Applications of the seal 
The Board noted the applications of the seal. 
 
5.16/20.21  Any other business  
Governors’ attention was drawn to the new equipment in the Gallery Restaurant’s kitchen which 
included provision to enable students to grow herbs.  The Board was thanked for its investment 
in the Restaurant’s facilities. 
 
5.17/20.21 Date and time of next meeting 
It was agreed that the provisional date for a Board meeting in May would be utilised as a Board 
strategy day.  The next meeting would therefore be Monday 10th May 2021 at 8.00am with the 
next main Board meeting on Thursday 1st July 2021 at 8am. 
 

Mrs Drewery, Ms Morris and the Staff and Student Governors left the meeting. 
 
5.18/20.21 Corporation minutes 10th December 2020 Part 2 Section B with restricted 
circulation 
The Corporation Board minutes with a restricted circulation were accepted as a true and 
accurate record and would be signed by the Chair. 
 
Items to be taken as read 
5.19/20.21 Draft confidential Committee minutes with restricted circulation 
The draft restricted circulation Committee minutes were received. 
 
5.20/20.21 Other confidential items 
This item was a confidential minute. 
 
The meeting closed at 5.26pm 
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Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         
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