
 
 

 
CURRICULUM & STANDARDS COMMITTEE 

 
AGENDA NOTICE 

 
Curriculum & Standards Committee Meeting 

Date: Thursday 12th November 2020 
Time: 3.30pm 
Venue: Online 

Please note this meeting precedes Search Committee (6.30pm start) 
 
1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Curriculum & Standards Committee held 11th June 2020 
Chair of Curriculum & Standards Committee     Appendix 1.3 
 

1.4 Matters arising from the minutes 
Chair of Curriculum & Standards Committee     Appendix 1.4 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Chair of Curriculum & Standards Committee     Appendix 1.5 
 

1.6 Annual Operating Statement 2019/20 July Monitoring Point 
Report by the Principal        Appendix 1.6 
 

1.7 Annual Operating Statement 2020/21 
Report by the Principal        Appendix 1.7 
 

1.8 FE Self Assessment Report 2019/20 
Report by the Director of Quality        Appendix 1.8 
 

1.9 HE Annual Review Reports 2019/20 
Report by the Director of Quality       Appendix 1.9 
 

1.10 Student Performance Report (Recruitment Numbers, Attendance, Retention, 
Maths & English) 
Report by the Vice Principal Curriculum & Safeguarding            Appendix 1.10 
 

1.11 HE Report (student feedback, 2019-20 growth and plans for 2020-21) 
Report by the Head of HE & Special Projects             Appendix 1.11 
 

1.12 Monitoring of Curriculum Risks 
Report by the Vice Principal Curriculum & Safeguarding            Appendix 1.12 
 

1.13 T Level Update 
Report by the Vice Principal Curriculum & Safeguarding            Appendix 1.13 
 

1.14 Equality and Diversity Committee minutes 
Report by the Principal                Appendix 1.14 

 

1.15 Complaints Analysis 2020/21 
Report by the Principal                Appendix 1.15 
 

1.16 Staff Development Report 2019/20 
Report by the Principal                Appendix 1.16 
 



 
 
1.17 Termly Safeguarding Report 

Associate Director Quality & Safeguarding             Appendix 1.17 
 

1.18 Safeguarding Policy 
Associate Director Quality & Safeguarding              Appendix 1.18 
 

1.19 Child Protection Policy & Procedures 
Associate Director Quality & Safeguarding             Appendix 1.19 

 

1.20 Curriculum Developments 2020-21 
 Report by the Principal         Appendix 1.20 
 

1.21   Any Other Business 
 

1.22 Date and time of the next Curriculum & Standards Committee meeting 
Thursday 11th March 2021 at 4pm  

 
 
 

DISTRIBUTION LIST:  
 

Committee In attendance 
Ms Jane Houzer – Chair Ms K Morris – Director of Quality 

Mr N Crippa Mrs H Drewery – Vice Principal Curriculum & Safeguarding 
Student Governors Mr L Magee- Head of HE & Special Projects 

Professor O Khan Mrs R Jenkins – AD Safeguarding & Quality 
Mr R Rendel Mr R Walker – Director of Quality 
Mr A Smith Professor M Earwicker – Ex-officio member 

Ms V Barrett – Principal Ms C Gillam – Clerk to Corporation 
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Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 12th November 2020 

 
Present: 
Ms J Houzer – Chair (via video conference) 
Mr N Crippa (via video conference) 
Professor O Khan (via video conference) 
Mr R Rendel (via video conference)  
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Curriculum & Safeguarding (via video conference) 
Mrs R Jenkins – Assistant Director Safeguarding and Quality (via video conference) 
Mr L Magee – Head of HE & Special Projects (via video conference) 
Ms K Morris – Director of Quality (via video conference) 
Mr R Walker – Director of Quality (via video conference) 
Professor M Earwicker – Chair of Corporation (via video conference) from mid item 1.5 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
 
Quorate: Yes 

 
The meeting opened at 3.34pm 
 
1.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies for absence were received from Mr Smith.  The Chair commended the high quality 
of the Committee papers and their presentation. 
 
1.2/20.21 Declarations of Interest 
Professor Khan of the University of Surrey declared an interest in item 1.9 HE Annual Review 
Reports.   
 
1.3/20.21 Minutes of the meeting held 11th June 2020 
The minutes of the last meeting were accepted as a true and accurate record and would be 
signed by the Chair. 
 
1.4/20.21 Matters arising from the minutes 
The Committee received the progress report on matters arising and noted that the HE 
destinations data had been circulated.   
 
1.5/20.21 Review Committee Terms of Reference 
The Committee reviewed its Terms of Reference and considered the Committee’s effectiveness.  
The Chair noted that the Committee has 7 members including the Academic Staff Governor 
and the two Student Governors sharing attendance (neither has been appointed yet for the 
current academic year).  It has a number of SMT in attendance and thus is the largest of the 
Committees yet has only 5 External Governors.  The Chair noted that the composition of 
Committees was scheduled for discussion in Search Committee (which would follow this 
meeting) and asked for comments on the composition of C&S Committee.  Governors 
acknowledged that Staff and Student Governors were equal members to External Governors 
and brought valuable perspectives to this Committee.  However, it was felt that the broad 
scope of the Committee covering the College’s core academic functions was a useful training 
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ground for External Governors as it gave them a good understanding of the curriculum side of 
the College.  Having a greater rotation of External Governors through Committees was also felt 
to be useful.   
Professor Earwicker joined the meeting. 
Governors concluded that although the existing Committee membership brought a good mix 
of skills and experience, for the reasons outlined above, a recommendation should be made to 
Search Committee to consider increasing the overall size of the C&S Committee to 8 Governors.  
This would enable an additional External Governor to be added to the membership.  
 
Governors noted that the quality of papers received by the Committee was excellent but asked 
if it would be possible to receive an overarching high level presentation reflecting upon the 
quality of the curriculum which could bring together many of the agenda items including risk.  
In response it was suggested that the presentation of the annual FE Self-Assessment Report 
might normally have fulfilled this function and encapsulated the previous year.  The Principal 
suggested that the monitoring of curriculum risks paper could incorporate more of the 
operational challenges faced over the previous term to also address this point. 
 
In conclusion the Committee agreed that it worked effectively and was well supported by 
members of SMT and their reporting.  No amendments apart from the request to increase 
membership were required to the Terms of Reference.   
 
Actions:  

• Committee Chair to recommend to Search Committee increasing the Committee’s 
membership from 7 to 8. 

• Principal to include operational challenges within the curriculum risks paper. 
 
1.6/20.21 Annual Operating Statement 2019/20 July Monitoring Point 
The Principal introduced the final monitoring point for the 2019/20 year.  In what had been an 
extraordinary year the College had maintained its high standards.  Areas such as Engineering 
and Health and Social Care achieved results which were above the national average.  
Engineering had improved significantly under the leadership of the Assistant Principal for 
Construction & Engineering Clive Hodge and the Head of Engineering Scott Hutton with 
achievement rates in the 90%s.  In previous years in Health and Social Care it was an issue to 
retain students in term 3 as many would leave for employment but one impact of lockdown 
was that more students stayed to complete their course and so the retention rate improved.  
The only 16-18 area to significantly underperform due to Covid-19 was Motor Vehicle.  
Apprenticeships improved despite difficulties completing practical/end point assessments and 
overall achievement was 25% above national average.  The investment in technology approved 
by the Board was invaluable during lockdown as FCoT was one of the few colleges able to 
transition immediately to online working with devices loaned to staff and students.  Despite 
the lockdown investment in capital projects had continued supported by investment approved 
by the Board and the College’s strong underlying cash generation. 
 
Governors noted that every year at least one or two curriculum areas were flagged as an issue 
and this was healthy as the areas for improvement changed and standards were raised across 
the College.  Governors noted the progress made with GCSE maths and English but asked how 
the numbers taking the qualification in 2020 varied from 2019.  The Director of Quality noted 
that cohort numbers were fairly stable and so the percentage improvements were an accurate 
reflection of improved results.   
 
1.7/20.21 Annual Operating Statement 2020/21 
Governors requested an update on the use of Industry Committees to advise on and help shape 
the curriculum.  The Principal noted that Industry Committees had been held in every 
curriculum area and were well embedded.  The next step was to have each of the Committees 
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report to an Industry Board and produce a summative report which in turn could be presented 
to C&S Committee.  Governors noted that one target included in the Operating Statement was 
for all Programme Areas to develop commercial income streams which was a laudable aim, 
however, some areas lent themselves better to this than others.  It was suggested that if 
‘Programme’ was deleted from the target then not necessarily all but those areas best suited 
could address commercial viability in whatever form.  The Principal agreed but also noted that 
areas such as high needs which might not be an obvious source of commercial income could 
potentially offer their specialised training as an external resource.  Mr Hodge, Assistant 
Principal, was leading on exploring with Programme Areas creative ideas for commercial 
income.   
 
Governors noted that 12% of staff were employed on fixed term contracts and enquired what 
the effect was upon pensions.  The Principal said this was a deliberate part of the College’s 
sustainable growth strategy and that if student numbers in an area were maintained then such 
posts were converted to established contracts.  Pension contributions were still paid on fixed 
term contracts . 
 
1.8/20.21  FE Self Assessment Report 
The Principal explained that no paper had been circulated for this agenda item as following the 
validation panel held on Monday 8th November the HMI in attendance suggested re-writing the 
College’s SAR.  He suggested that it should not focus on achievement data but the wrap-around 
care which has always been one of FCoT’s strengths, but especially so in this unusual year 
when learning moved online.  It was agreed that C&S Committee Governors who wanted to 
scrutinise the SAR should volunteer to do so and the document would be circulated to these 
Governors and comments shared via email.  The Chair agreed to lead that group and to then 
make a recommendation to the Board in December to approve the 2019/20 SAR.  Mr Rendel 
and Professor Khan both volunteered.  The Director of Quality shared sections of the draft SAR 
onscreen highlighting that the College has good data for its value added which put FCoT into 
the top 4% of colleges nationally.  This was during a year when many colleges could report 
good Centre Assessed Grades (CAGs) and thus was a distinguishing marker of excellence.  The 
wrap-around care focus of the document would encompass teaching and learning, learning 
support, work experience, progression and destination data.  The College was also exceptional 
in that in a matter of days it moved its entire timetable online whilst keeping its Learner 
Services reception in College open to provide a vital point of contact and loaned hundreds of 
laptops to students.  The behaviour and attitude of learners was excellent.  There was much 
to suggest that students’ personal development benefited during this time, as they built 
resilience which was good preparation for life and employability.  Despite Covid-19 and CAGs 
the College had maintained an 86% achievement rate overall which was a fantastic 
achievement.  A robust CAG system was followed so grades were not inflated and any increases 
were rigorously analysed and justified with evidence.  Some areas saw exceptional 
achievement and in GCSE maths and English both value added and achievement increased.  
ALPS data was very strong this year with the College moving from a 6 to a 4 and as this was 
independent data it enabled the College to be confident in its comparison to other colleges.  
Provision for apprenticeships was outstanding, timely achievement was much improved and 
the destinations for those learners were very strong.  Only 17% of apprentice learners lost 
their employment which was low considering the challenges in the sector.  Key areas for 
improvement in 2020/21 would be motor vehicle achievement at Levels 1 and 2, Functional 
Skills, Access, A Levels and Accounting.  A Level achievement was high but retention was low 
and the Quality team would be looking to understand why.  Likewise for Access, achievement 
was high but retention was low and it was noted that this was a high pressure programme and 
some adult learners did not feel they could continue.  Could more be done to support such 
learners?  Functional Skills suffered from CAGs being calculated after March meaning that a 
term’s teaching was effectively lost.  A lesson learnt from 2019/20 across the College was to 
ensure frequent monitoring and assessment of learners to provide evidence should CAGs be 
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required again.  Despite the areas to focus on for improvement the Director of Quality 
summarised that this was a strong year for the College, with much to celebrate, and the revised 
SAR would highlight this. 
 
1.9/20.21 HE Annual Review Reports 
The Director of Quality presented the reports starting with the University of Surrey report.  
Numbers were slightly higher in 2019-20 up from 313 the previous year to 346.  In terms of 
student progression 85% of Level 4 students progressed to the next stage of their programme 
and 96% of Level 5 students progressed to Level 6.  Governors enquired why there had been 
a small decline in the progression rate for Level 4.  The Director of Quality noted that 13 
students had withdrawn but 5 were expected to return this year.  The Head of HE & Special 
Projects informed the Committee that in his new post he would focus solely on HE to give it 
the support it required and he would be looking at this issue.  Progression rates indicated that 
most students were happy studying at the College but with such a small cohort a couple of 
additional students withdrawing had a significant impact upon the progression percentage.  It 
was noted that in Section 6 of the report a universal theme arising from the External Examiners’ 
reports was the continued excellence of the written feedback to students.  Governors praised 
the HE teaching staff and noted that this was a strength of the College’s HE offer in a smaller 
institution providing an empathetic student centred approach.  Turning to the results of the 
2020 NUS Student Survey overall satisfaction scores were at 83% just above the national 
average.  It was noted that if the Teacher Education programme area was removed from the 
survey (with a satisfaction rate of 75%) then the College’s overall score would have been even 
higher.  Professor Khan commended the College’s scores noting that it was very hard to achieve 
above the national average.  The Director of Quality noted that in the areas of teaching quality 
and opportunities to learn the College had received scores above the national average for the 
last 3 years.  One area where satisfaction tended to be lower was the student experience as 
the College does not have a student union and some of the facilities of a larger institution.  It 
was noted that the College had only received one formal complaint in year which was another 
indicator of the quality of the HE provision.   
 
Governors enquired as to the quality assurance process noting that as an FE College delivering 
HE programmes the College was working to 2 quality frameworks and 2 different regulators.  
Was the College outcome rather than process driven?  What was the framework for curriculum 
development?  What type of graduates did the College aim to produce?  The Head of HE & 
Special Projects explained that the College follows the University of Surrey’s validation and 
review processes.  It reaches out to the local community to provide the degrees required to 
help graduates find work and thus is very much driven by employability factors.  Governors 
discussed the idea as to whether there was a ‘type’ of HE student the College aimed to produce 
and noted that with progression through from a wide FE base it would be difficult to categorise 
in 6 or 7 adjectives and probably not helpful to be so specific.  What was important was that 
the College enabled students to achieve their potential and equipped them with the degrees to 
allow them to go on to whatever career they wished.  Progression was the key outcome.  The 
Committee also looked at Appendix 7 the Annual Review Report Action Plan noting that 
students had requested more social events and participation in wider College activities.  It was 
suggested that opportunities should be sought to link in socially to the University of Surrey but 
also to ask the HE students what they would like to see and better understand what was missing 
from their student experience.   
 
Governors returned to the HE destinations data included under agenda item 1.4 noting that 
only 50 out of 120 students had completed the survey which was conducted by an external 
agency.  It was agreed that whilst at College students should be encouraged to complete the 
survey after they leave and that the College should work to maintain strong links with its alumni 
community and obtain the necessary GDPR permissions to stay in touch with former students.  
Social events could be held with the alumni community. 
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Finally the Committee considered the report on the University of Greenwich PGCE course.  All 
12 learners on the Year 2 programme completed the programme successfully and all 12 
learners on the Year 1 programme continued successfully to the Year 2 programme.  The 
teaching team had worked hard to adapt and move teaching online during the pandemic.  The 
Committee praised the positive report. 
 
In conclusion the Committee praised both the HE reports and the teams at the College involved 
in the HE delivery. 
 
1.10/20.21 Student Performance Report 
The Vice Principal drew attention to the growth in numbers for FE 16-18 and for HE.  Full cost 
numbers were below target and it was noted that some courses such as sports massage were 
not running.  Apprenticeship numbers were increasing but were not yet in line with the 
allocation.  Looking at retention the Vice Principal noted that it was very early in the year and 
although the attrition rate this year at 6.8% was higher than last year at 4.7%, the increase 
in student numbers should be taken into account.  The percentage of second year students on 
Study Programmes was 95%.   
 
Reporting on maths and English the College had 1725 enrolments in 2019/20 and qualification 
grades were achieved through Centre Assessed Grades (CAGs) agreed with awarding 
organisations.  There was an improvement in Functional Skills maths results compared to the 
previous year but Functional Skills English results were 2.4% lower than in 2018/19.  This was 
a concern and a key problem was the collection of evidence to support CAGs.  GCSE English 
and maths results were above the national averages across all ages with an overall 
achievement rate of 86.6%.  Governors were interested to receive the breakdown of 
achievement by Programme Area noting variations such as for GCSE English high grades where 
Plumbing achieved far better results than Motor Vehicle despite having similar cohort sizes.  
The Principal agreed that the detail provided by the report was interesting and there was a lot 
to unpick.  The two Directors of Quality would be looking at such areas and comparative data 
for previous years to better understand what the issues might be.  It could be for example that 
Motor Vehicle had a number of students for whom English was a second language.  What was 
positive to note from the report was that the number of Programme Areas receiving high grades 
had increased from last year.  Governors agreed and suggested that it was better to focus on 
sharing the best practice from the Programme Areas rated as green for achievement rather 
than chide the red rated areas.   
 
1.11/20.21   HE Report 
The Head of HE & Special Projects explained that the HE landscape at FCoT was complex with 
various different types of funding and delivery.  New full-time year 1 learners were up from 
139 to 171 with new courses in Games Design and Policing.  Student numbers in the second 
year of their course were down from 162 to 139 with the biggest falls coming from the HND 
Computing and Foundation Degree in Learning Support.  Student numbers in year 3 or taking 
a Top Up course were up from 91 to 111 despite the Counselling Top Up not running.  Plans 
for 2020/21 included an Engineering Top Up, a new degree in Event Management and a 
Business Admin Higher Apprenticeship.  Governors noted that some HE areas had very small 
numbers such as Year 2 English and History and asked for example was 4 students too small 
a number to have meaningful discussions in classes?  Should the College have a minimum of 
6 students for each course?  The Head of HE & Special Projects noted that such joint honours 
degrees were taught with common modules and so whilst numbers may look very small on 
individual combinations, for example, all those taking History with another subject would be 
taught together.  But the Principal agreed that what was an acceptable critical mass for small 
entry courses was a recurring discussion and to be kept under review.  It was not necessarily 
a financial decision but as Governors had observed ensuring that there was a good number of 
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students to facilitate meaningful discussion and, as already noted earlier in the meeting, 
focusing upon the future employability of FCoT graduates.  Developing online delivery could 
also help here as online attendees could participate in real time classes and boost numbers. 
 
1.12/20.21  Monitoring of Curriculum Risks 
The Vice Principal gave more detail regarding the 5 top rated curriculum risks.  The first was 
declining achievement in Motor Vehicle.  There were problems during lockdown with student 
engagement and then the awarding body refused to allow CAGs.  The second high risk was the 
impact of self-isolation and lockdown upon retention, engagement and outcomes.  Staff and 
students having to self-isolate after having been contacted by the Test and Trace service was 
having an impact and it was becoming common to have at least one student per class learning 
via Teams from home.  The College was adapting to changing circumstances and doing all it 
could to keep everyone safe.  The third risk concerned a potential unplanned CAG process 
recurring and the need already noted under the SAR discussion to log formative and summative 
assessment grades throughout the year as potential evidence sources for CAGs.  Risk four 
addressed the delay in work experience and it was noted that the DfE was looking at flexibilities.  
For example last week it was announced that work experience for the Level 2 T Level Transition 
Programme was desirable but no longer a requirement.  The Vice Principal informed Governors 
that currently no work experience was taking place except for a local school providing work 
experience for T Level Childcare placements.  There were no work placements for the Digital T 
Level this academic year.  Wherever possible work experience within the College setting would 
be logged for 16-18 year olds such as working in the salon or restaurant.  The final high level 
risk was focused on challenging behaviour from students.  This might require reinforcing the 
need to wear a mask/visor and other steps to stay Covid-19 safe.  Here the College had to 
adapt as Government guidance has changed. 
 
1.13/20.21  T Level Update 
The Vice Principal informed the Committee that the Childcare T Level started in September 
with 33 students which had now reduced to 31, and the Digital T Level had 8 students but this 
was a very specialised pathway.   The College would be offering 3 new T Levels from September 
2021: Health; Healthcare Science; Science.   
 
1.14/20.21  Equality and Diversity Committee minutes  
The Committee received the minutes of the last meeting.  
 
1.15/20.21  Complaints Analysis  
The Principal informed the Committee that so far this term the College had received 7 
complaints and 13 Covid-19 related cases which were dealt with informally and not as 
complaints.  Details of all were provided in the log.  Governors noted that in table 1 in the 
report the data for 2019/20 was missing. 
 
1.16/20.21  Staff Development Report 2019/20 
Governors received the report and noted that the underspend on the staff training budget was 
due to Covid-19 restrictions and staff development activities taking place online. 
 
1.17/20.21  Termly Safeguarding Report 
The Committee received the report noting the demand for counselling.  The Principal reminded 
Governors that the College could not aim to provide a full counselling service but this year it 
has evolved its counselling provision into a Single Session Therapy model combined, when 
appropriate, with a three session goal-focused service.  Having a forward focus was working 
very well and students with specialist requirements were referred on as appropriate.  The 
College’s website had a wellbeing area which students are encouraged to refer to.  Professor 
Khan shared a website www.studentspace.org.uk which had useful resources.  He noted that 

http://www.studentspace.org.uk/
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the University of Surrey has also introduced a forward looking counselling model but with single 
sessions.  The Assistant Director Safeguarding & Quality noted that many students seeking 
counselling at FCoT would have a single session and that three sessions were the maximum. 
 
1.18/20.21  Safeguarding Policy 
1.19/20.21  Child Protection Policy & Procedures 
These items were taken together.  Mr Crippa commented that both policies were 
comprehensive and the other Governors agreed.  Both policies were approved. 
 
Action: Committee Chair to recommend to the Corporation Board approval of the Safeguarding 
Policy and Child Protection Policy & Procedures. 
 
1.20/20.21  Curriculum Developments 
The Principal drew attention to the creation of an entrepreneurial programme and thanked 
Governors who had provided input.  The College was also rolling out an employability scheme 
with all departments expected to provide work experience style opportunities.  One of the 
Industrial Committees had fed back that being able to answer the telephone and deal with 
complaints was a vital skill and this was the type of experience that departments could help 
provide their students with in College.  Even though it would not officially count as work 
experience it would help to develop students’ employability skills.   
 
Regarding T Levels the Principal advised Governors that the College had bid for £750K (with 
£750k match funding) Wave 2 capital funds and had been told informally that it had been 
successful.  Confirmation was awaited but this money would be used to build the MedTech 
centre.   
 
The next section was recorded as a confidential minute. 
 
1.21/20.21  Any Other Business 
The Chair thanked SMT and the Committee for excellent papers and discussions.  
 
1.22/20.21  Date and Time of the next meeting 
Thursday 11th March 2021 at 4pm. 
 
The meeting closed at 5.55pm. 

 
 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
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Summary of action points 
 

Item    Action 
 
1.5 Committee Terms 
of Reference 

• Committee Chair to recommend to Search Committee 
increasing the Committee’s membership from 7 to 8. 

• Principal to include operational challenges within curriculum 
risks paper. 

1.18 and 1.19 
Safeguarding and Child 
Protection Policies 

Committee Chair to recommend to the Corporation Board approval 
of the Safeguarding Policy and Child Protection Policy & 
Procedures. 
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