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Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 11th March 2021 

 
Present: 
Ms J Houzer – Chair (via video conference) 
Mr N Crippa (via video conference) 
Ms C Fargeot (via video conference) – from end of item 2.4 
Professor O Khan (via video conference) – left the meeting at the start of item 2.7, returned 
mid-item 2.8 
Ms E Marsh (via video conference) 
Mr R Rendel (via video conference)  
Mr A Smith (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Curriculum & Safeguarding (via video conference) 
Mr G Gomes – Assistant Director Learning Information Systems (via video conference) for 
item 2.9 only 
Mrs R Jenkins – Assistant Director Safeguarding and Quality (via video conference) from 
early item 2.11 
Mr L Magee – Head of HE & Special Projects (via video conference) for item 2.11 only 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms K Morris – Director of Quality (via video conference) 
Mr R Walker – Director of Quality (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 

 
The meeting opened at 4.03pm 
 
2.1/20.21 Opening of Meeting and Apologies for Absence 
There were no apologies for absence.  The Chair welcomed in her absence Ms Fargeot to her 
first Committee meeting noting that she was currently experiencing technical difficulties and 
would join the meeting shortly.  She also welcomed the Student Governor Ms Marsh, and the 
new Director of Finance & Corporate Services Mr Makwana who was attending for induction 
purposes.  It was noted that three other members of SMT would join the meeting at the 
appropriate time to present their papers. 
 
2.2/20.21 Declarations of Interest 
No interests were declared.   
 
2.3/20.21 Minutes of the meeting held 12th November 2020 
The minutes of the last meeting were accepted as a true and accurate record and would be 
signed by the Chair. 
 
2.4/20.21 Matters arising from the minutes 
The Committee received the progress report on matters arising and noted that all actions had 
been completed. 
Ms Fargeot joined the meeting. 
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2.5/20.21 Annual Operating Statement 2020/21 December Monitoring Point 
The Principal introduced the first monitoring point for the 2020/21 year noting that retention 
for FE and HE was good at 97.5% and 99.1% respectively.  Since January the College had been 
operating online and whilst there were a number of mental health issues being reported by 
students, retention continued to be strong and predicted results looked positive across most 
income streams.  However, there was an emerging risk regarding apprenticeship achievement 
which was forecast to be much lower than in previous years.  An achievement rate of 67% was 
currently predicted due to Covid related withdrawals.  The Principal explained that in the first 
lockdown of 2020 the apprenticeship team were able to mitigate the impact of lockdown by 
completing early those apprentices who were nearly at the end of a two year programme.  The 
situation was very different now as for example an apprentice who has completed 11 months 
of a 15 month apprenticeship cannot be completed early as they have to have completed 12 
months.   
 
The College’s financial health continued to be very strong and the Principal was pleased to 
report on the excellent work of the marketing team which had successfully adapted its 
marketing plan to promote the College online in the absence of in-person events.  Last week a 
virtual careers event had been held and applications from 16-18 students were at a record 
high.  The College was continuing to develop its online presence and Mr Hunt (Assistant Director 
of Marketing and Learner Services) and Mr Gomes (Assistant Director Learning Information 
Systems) had launched a new website last term for the FOCAL (Farnborough Online College 
Advancing Learning) brand.  The website had already received over 5,000 visitors in Term 1 
and would be used to roll out further new courses.  Finally the Principal reported that 
partnership working had continued online. 
 
Governors noted that the impact of continued lockdowns and the economic downturn upon 
apprenticeship achievement was likely to be felt nationwide but enquired whether there was a 
risk the reduced achievement rate could result in a SAR grading lower than ‘good’ and if this 
would affect the College’s overall SAR rating.  The Principal acknowledged that risk but added 
that as apprenticeship completion was a national issue the College might still perform in line 
with national averages.  If the College’s performance fell below the national average that would 
be problematic.  In addition to the standard national reporting, the College would also measure 
the achievement rate for the students it retained and factor out those that had lost their jobs 
due to Covid or changed their mind about their course due to having waited so long to 
complete, and this would present a better picture.  For example, the Principal informed 
Governors that 8 hairdressing students who had been waiting for months to complete their end 
point assessment had withdrawn and found either alternative courses or employment.  
Capturing that type of narrative and establishing the achievement rate for the students who 
were retained would be a useful counterbalance to the headline achievement rate which may 
be significantly lower this year due to the effects of the pandemic and repeated lockdowns. 
 
Governors enquired how T Level assessment would proceed this summer.  The Director of 
Quality Ms Morris replied that as was the case for A Levels and GCSEs, T Levels would see their 
examinations replaced in summer 2021 by TAGs (Teacher Assessed Grades).  Finally the low 
HE acceptance rate was discussed and the Principal noted that applications were high but 
acceptances were below average.  The College was monitoring the situation and being 
systematic in contacting students to follow up.  Numbers had increased since the Annual 
Operating Statement paper had been published and there was evidence that students were 
choosing to stay local for their HE provision. 
 
2.6/20.21 Pearson’s Annual Monitoring and Performance Report (AMPR) 
The Director of Quality Mr Walker explained that the AMPR is an annual quality assurance 
document required for HNC/HNDs in Engineering (three different types) and for HNC/HNDs in 
Computing.  In 2019/20 these courses comprised 60 students but these were all expanding 
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areas.  The report confirmed to the Awarding Body Pearsons that the College’s HN programmes 
had met the External Examiners’ requirements.  Retention across the four programmes overall 
was 92% and achievement was 85%.  Information regarding the courses had been correctly 
displayed on the website and students were aware of the complaints process.  One area had 
been identified for improvement which was to ensure assignment briefs were fit for purpose 
and that feedback was holistic at Learning Outcome level.  This had been addressed.  
 
The Committee congratulated the Quality Assurance and Programme Area teams on this 
positive report noting that it showed the significant progress which had been made in 
Engineering over recent years.  Governors enquired whether there had been any feedback from 
Pearsons and how retention and achievement rates compared to national averages.  Mr Walker 
said that no feedback had been received from the Awarding Body and whilst he did not have 
the precise figures to hand, he recalled that the College’s rates were on the high side of the 
national averages.   
 
2.7/20.21 Monitoring of Curriculum Risks 
The Vice Principal briefed the Committee on each of the key curriculum related risks.  A new 
risk was achievement in Motor Vehicle as achievement had fallen in 2019/20 due to the 
Awarding Body not allowing CAGs.  To mitigate this risk, practical assessments and examined 
units were being front loaded and there was close monitoring of assessments.  Students were 
progressing well with most having passed the mandatory exams.  Turning to maths, it was 
pleasing to note that this risk was now RAG rated green with the success of the November 
resits.  Of the 283 students enrolled on GCSE maths 251 had taken the resit with 42.7% 
achieving a high grade.  The Committee celebrated this achievement and the strategy of 
entering so many students in November.   
 
Another new risk concerned the impact of lockdown and self-isolation on retention, 
engagement and outcomes.  However, it was reported that retention was 97.5% at the end of 
term 1 and that students had worked well online.  The risk concerning work experience was 
noted as this could not take place during lockdown.  It was hoped that work experience 
placements could restart after Easter and T Level placements would be a priority.  The 
safeguarding risk was also noted and that further detail would be provided in the Termly 
Safeguarding Report at item 2.12.  Finally the risk regarding challenging student behaviours 
was discussed, with the Vice Principal setting out the mitigating actions including the 
monitoring of students of concern. 
Professor Khan left the meeting. 
 
2.8/20.21  Progress with Quality Improvement Plans 
The Director of Quality Ms Morris introduced the mid-year review of the Quality Improvement 
Plan.  She echoed the Vice Principal’s praise regarding the improvement in GCSE maths and 
also noted that the November GCSE English resit had yielded 31% high grades.  She explained 
how ProMonitor was being used more extensively to track learners’ progress.  Retention on 
under-performing courses had improved with all such courses’ retention levels being above 
national rates. 
Professor Khan returned to the meeting. 
 
Adaptation of services for learners had continued with excellent online and blended learning 
and online wrap-around care services.  Integrated systems were becoming more embedded 
with the Integrated Scheme of Work (iSoW) being used in most of the College and best practice 
being identified and shared.  The BKSB package was being used to support learner progress in 
English and maths and work continued to embed it across the College.  The IdExtra registration 
tool had been adapted during lockdown to include a remote desktop function. 
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Governors asked whether the increased use of ProMonitor would be helpful with TAGs and the 
Director of Quality replied that it would as it should streamline some of the processes for 
sharing data. 
 
Mr Gomes joined the meeting. 
2.9/20.21 Student Performance Report (Recruitment, Attendance, Retention, Maths 
& English) 
The Vice Principal began her report by noting that attendance at College during the third 
lockdown was 84% overall.  Apprenticeship attendance was the highest at 88.3% and 16-18 
FE attendance was 84.9%.  Attendance for English and maths was included in the report broken 
down by Programme Area with Floristry recording the highest attendance at 94% and A Levels 
the lowest at 58.7%.  It was noted that there were a lot of red RAG rated Programme Areas in 
the breakdown of attendance.  Retention rates were high across all funding streams and 97.5% 
across the College overall at the end of Term 1.  Based on all retained students who achieve 
their qualification the overall best case predicted achievement for 2020-21 was 96.6% but the 
Vice Principal cautioned that overall achievement in English and maths would affect this figure.   
 
As already reported the November English and maths GCSE resits were extremely positive, 
especially so for maths.  The aspirational predicted achievement target for the remainder of 
the cohort who did not resit in November was 38.5% for English and 55.6% for maths.  Overall 
the best case achievement for all retained students at year end would be 97.4% for GCSE 
English and 97.5% for GCSE maths with the worst case scenario at 22.2% and 42.7% 
respectively.  There was no predicted achievement for Functional Skills as yet but 69 students 
had been entered for examination in February 2021.   
 
Governors noted that the number of red rated Programme Areas for English and maths 
attendance was disappointing.  They enquired as to the reasons for the differences between 
areas noting that in A Levels overall attendance was 82% but fell to 58% for English and maths, 
but in Health and Social Care there was very little difference in attendance rates between the 
main programme and English and maths.  The Principal commented that the College set a very 
high bar for attendance with only those areas achieving above 90% being rated green.  Many 
institutions would consider 80% or above to be rated green.  In the case of A Levels their rates 
were disproportionately affected by very low student numbers and that it might be helpful in 
future reports to include numbers of students to provide context.  The Assistant Director 
Learning Information Systems agreed and suggested that it would also be instructive to break 
the English and maths rates down further into GCSEs and Functional Skills.  He explained to 
Governors that attendance was closely monitored on a weekly basis with active engagement 
from Programme Managers which was already seeing improvement.  Data analysis showed 
where particular cohorts such as a group within a programme were experiencing attendance 
issues and there were tangible strategies for improvement.  Governors praised this targeted 
approach and commented that it would be helpful in future reports to include the direction of 
travel of attendance rates so that Governors could see if attendance had improved in a 
Programme Area or got worse.   
 
Governors enquired why more students hadn’t been entered for the November GCSE resits and 
the Principal reported that particularly in English teachers had withdrawn some students close 
to the examination.  However, lessons had been learnt and it was clear from the results of 
those entered that they were motivated and engaged candidates.  Student engagement 
seemed to fall over the course of the year.  However, Mr Gomes reminded Governors that some 
students would keep resitting to achieve a grade 4 or higher and the College was now in a 
position where possibly 1 in 2 GCSE maths students would be able to achieve a high grade (4-
9) in maths by year end which would be a significant achievement.  Governors agreed and 
hoped that English would be able to replicate the success of maths. 
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Action: Vice Principal and Assistant Director Learning Information Systems to include numbers 
of students and direction of travel in attendance figures in the next report to the Committee. 
 
Mr Gomes left the meeting. 
 
2.10/20.21 T Levels Update 
The Vice Principal updated the Committee on the delivery of T Levels.  Two additional pathways 
would be added to the Digital T Level from September 2021 with healthy applications for all 
Digital pathways totalling 64 learners.  Childcare and Education has 77 applications from 
September 2021.  Health T Level has 31 applications and a new MedTech Centre would be built 
to support the new Health pathways.  Looking ahead to September 2022 the College would 
offer the following T Levels: Construction with 3 pathways; Engineering and Manufacturing with 
3 pathways; Legal, Finance and Accounting with 3 pathways; Business and Administration with 
2 pathways.  Governors noted the smaller number of applications for some of the Health 
pathways and asked if there was a minimum number of applicants for a pathway to run?  The 
Principal replied that some pathways would initially be loss leaders and would run with a smaller 
cohort.  For example Digital had 8 students starting in 2020 but would grow to over 60 next 
year.  A pathway would not run though with only 1 student and perhaps 5 was a baseline.  
Governors speculated as to whether as T Levels developed across the sector institutions would 
work together with one institution in a collaborative network offering a certain pathway.  The 
Principal noted that the Government had taken steps to reduce the number of pathways and 
so it was hoped that institutions would be able to review their local job market and make 
appropriate choices about which pathways to offer.  Governors enquired how staff had 
responded to the new qualifications and the Vice Principal reported that lecturers were enjoying 
the new courses which they felt offered more freedom than BTECs.  They were working as a 
team to deliver components of the course and liked how the focus was geared towards future 
employment.  The programming pathway in Digital was especially enjoyable as students were 
learning to programme a robot.  Placements were currently on hold due to lockdown but should 
resume after Easter. 
 
Governors noted the number of new pathways due to be offered from September 2022 and 
enquired as to the investment required in facilities and equipment, as well as the employer 
engagement required to secure work placements.  The Principal explained that the Government 
had supported colleges with successive waves of infrastructure and equipment funding.  Wave 
1 had seen FCoT create two Digital centres with capital funding and purchase equipment.  Wave 
2 would see the creation of the MedTech centre and the purchase of equipment to support 
Metrology.  The College was currently applying for Wave 3 funding to support the new pathways 
in Construction and Engineering.  The pandemic had affected plans for work placements but 
the College had received Government funding to capacity build and employers such as Frimley 
Park Hospital were standing by as soon as lockdown restrictions were eased to take T Level 
students.  The requirement for T Level work placements was not as onerous as for 
Apprenticeships so it was hoped that more employers would be willing to engage.  It was 
suggested that a list of the employers the College was in partnership with should be included 
in the next paper.  The Vice Principal agreed that finding partners had been much easier for T 
Level placements than for Apprenticeships and that the College had been on track, pre 
lockdown, to meet its targets.  Some areas would be more challenging than others, for example 
Metrology, and would become progressively difficult as other institutions started to offer T 
Levels and competed for the same partnership working with employers.  The Director of Quality 
Ms Morris commented that the Quality team had observed the Digital and Education pathways 
recently and had found outstanding provision.  Students were well prepared for the work place 
and there was greater stretch and challenge.  Staff had worked on flexible delivery to provide 
learners with skills and she concluded that the T Level teaching had been some of the College’s 
strongest online provision.  Governors welcomed this report and encouraged the College to 
widely share its experience in the first wave of T Levels and celebrate its success in this field. 
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Mr Magee joined the meeting.  The order of the next two agenda items was reversed. 
 
2.11b/20.21  Access and Participation Plan 
The Head of HE & Special Projects explained that an Access and Participation Plan (APP) was 
required for institutions charging tuition fees of more than £6,250.  A proportion of the extra 
income was to be spent on widening participation and FCoT spent 15% of that income 
representing about £80,000.  Approximately £50,000 of that money was used to fund 
bursaries.   
Mrs Jenkins joined the meeting. 
 
Targets for the new APP 2020-2025 were to increase the: 

• proportion of students from the most deprived areas from 2% to 7% 
• number of students from the lowest participation neighbourhoods from 11% to 16% 
• number of Black and Minority Ethnic (BAME) learners from 13% to at least 18% 
• number of Learners with Learning Difficulties or Disabilities achieving a good degree 

from 50% to 60% 
• proportion of Polar 4 Q1 students continuing on their programme from 85% to 90% (the 

national average) 
• proportion of Mature students getting a good degree from 60% to 70%. 

The Head of HE & Special Projects drew the Committee’s attention to the action plan to support 
the achievement of these targets.   
 
Governors enquired whether the first target to increase student numbers from the most 
deprived Q1 areas was possible given the College’s location.  The Head of HE & Special Projects 
replied that the OfS believed that an increase of 5% was achievable from the College’s 
catchment area as there were 3 or 4 wards in the local area that fell into the Q1 category.  
Likewise Governors enquired whether the target to increase BAME learners was realistic and 
Mr Magee noted that the OfS was guided by the local demographic data and that Rushmoor 
and Hart has a sizeable Nepali community.  He noted that the College would make every effort 
to achieve the targets set and would be able to demonstrate this, but that there was no penalty 
if the College ultimately could not despite its best efforts.  The OfS had been rather prescriptive 
when agreeing targets with the College and set challenging targets informed by their analysis 
of local data.  Governors noted that the strict requirement to spend 15% of the additional 
income on widening participation had been removed by the OfS and Mr Magee explained that 
the OfS still used 15% as a benchmark of good practice.  It was agreed that the OfS was 
looking for the College to embed good practice rather than close budget monitoring of 
percentages spent.   
 
A question was asked regarding the benefit of the HEON collaborative workshops referred to 
in the action plan.  The Head of HE & Special Projects explained that the College works closely 
with HEON which brings together a number of colleges and runs events.  Events are targeted 
at low participation neighbourhoods and advertise the colleges’ courses.  A data protection 
concern was raised that with a small HE cohort it might be possible to identify individual 
students in the College’s reporting but Mr Magee reassured the Committee that if there were 
fewer than 10 students then it was not reported in order that individuals could not be identified.  
Governors praised the action plan as well balanced and asked that an annual report was 
brought to the Committee to enable it to monitor the plan’s progress. 
 
Action: Head of HE & Special Projects to bring an annual update on progress against the APP 
action plan to the Committee. 
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2.11a/20.21  Equality and Diversity Committee 
The Committee received the minutes and papers of the last meeting although some members 
reported an issue accessing the papers via the SharePoint hyperlinks.  It was agreed that the 
full pack of papers would be circulated by the Clerk following the meeting.  Governors enquired 
whether the Committee’s title should also include ‘inclusion’ and the Principal agreed to take 
advice upon this issue as she believed it was a statutory Committee with a prescribed title.  
Governors suggested that if this was the case then the Committee should look to incorporate 
the language of inclusion in its reporting.  Governors enquired what the College had done to 
mark LGBTQ history month and the Principal noted that as this was a recent event it would 
feature in next term’s report.   
 
Action: Clerk to circulate pack of Equality & Diversity Committee papers to the Committee. 
 
Mr Magee left the meeting. 
 
2.12/20.21  Termly Safeguarding Report 
The Assistant Director Safeguarding & Quality noted that excluding Covid data there was a 
15% increase in safeguarding concerns raised when compared to the same period last year.  
The College’s Family Liaison Officer has been providing support to the most vulnerable students 
and their families.  There had been a 100% increase in enquiries raised by Children’s Services 
since the January lockdown compared with the enquiries raised in weeks 1-15 showing how 
lockdown escalates the number of concerns.  The College’s counselling service had continued 
its Single Session Therapy model which was working well.  There had been a 333% increase in 
students contacting the counselling services via email compared to last year and a 400% 
increase in the number of students being referred by tutors on MyConcern.  Students were 
reporting a variety of issues during lockdown such as anxiety, stress and sleeping difficulties.   
 
The Assistant Director Safeguarding & Quality advised Governors that weekly safeguarding and 
triage meetings continued to be held, and that all staff had read the ‘Keeping Children Safe in 
Education’ guidance.  New staff would be required to read it as part of their induction.  The 
College was using Impero Cloud as a new monitoring system on College laptops to monitor 
student online safety.  Safeguarding and Child Protection Policies and Procedures were in place 
for Bookworms Nursery which included additional guidance on baby bruising and abusive head 
trauma.  The Covid annex to the Child Protection Policy was amended in January to reflect 
updated guidance during the latest lockdown.  Students had received a number of tutorials 
including a very helpful and well attended tutorial on knife crime.  Finally it was noted that the 
number of confirmed covid cases amongst students had fallen steadily since Christmas and 
that last week there were no confirmed cases.   
 
Governors thanked the Assistant Director Safeguarding & Quality and the wider safeguarding 
team for all their hard work in supporting students and acknowledged the increased demand 
upon their services. 
 
2.13/20.21  Any Other Business 
No matters were raised.   
 
2.14/20.21  Date and Time of the next meeting 
Thursday 10th June 2021 at 4pm. 
 
The meeting closed at 5.56pm. 
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Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 

Dated:         
 

 
 
 
 
 
 

Summary of action points 
 

Item    Action 
 
2.9 Student 
Performance Report 

Vice Principal and Assistant Director Learning Information Systems 
to include numbers of students and direction of travel in 
attendance figures in the next report to the Committee. 

2.11b Access and 
Participation Plan  

Head of HE & Special Projects to bring an annual update on 
progress against the APP action plan to the Committee. 

2.11a Equality & 
Diversity Committee 

Clerk to circulate pack of Equality & Diversity Committee papers to 
the Committee. 
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