
 

 

AGENDA NOTICE 
 

Audit Committee Meeting 
Date: Tuesday 15th June 2021 

Time: 9.15am 
Venue: Online 

 
3.1 Opening of Meeting and Apologies for Absence 
 

3.2 Declarations of Interest 
 

3.3 Part 1 minutes of the last Audit Committee meeting held 16th March 2021 
Chair of Audit Committee        Appendix 3.3 
 

3.4 Matters arising from the minutes 
Chair of Audit Committee       Appendix 3.4 
 

INTERNAL AUDIT 
 

3.5 Internal Audit Services Reports 
Report by Director of Finance & Corporate Services & RSM  Appendix 3.5 

 

3.6 Outstanding Internal Audit Action Points 
Report by Director of Finance & Corporate Services & RSM  Appendix 3.6 

 

3.7 Internal Audit Plan 2021-22 
Report by Director of Finance & Corporate Services & RSM  Appendix 3.7 

 

EXTERNAL AUDIT 
 

3.8 External Auditors 2020/21 Accounts Audit Plan 
Report by Mazars & Director of Finance & Corporate Services  Appendix 3.8 
 

RISK REGISTER, CODE OF PRACTICE & POLICY UPDATES 
 

3.9 Post-16 Audit Code of Practice 
Report by Director of Finance & Corporate Services   Appendix 3.9 

 

3.10 Risk Management Policy Update 
Report by Director of Finance & Corporate Services   Appendix 3.10 

 

3.11 Risk Register Update 
Report by Director of Finance & Corporate Services   Appendix 3.11 
 

 

Auditors to leave the meeting 
CONFIDENTIAL  

 

3.12 Any Confidential Matters of Report 
Verbal report by the Principal 
 

3.13 Minutes of the last Audit Committee meeting held 16th March 2021 (cont) 
Part 2 Confidential with restricted circulation    Appendix 3.13 
 

3.14 Date & Time of the next Audit Committee meeting 
 tbc  

 
DISTRIBUTION LIST 
 

Committee In attendance 
Mr J Francis – Chair Ms V Barrett – Principal 

Mrs S Chapman Mr P Makwana– Director of Finance & Corporate Services 
Mr N Crippa Mr M Cheetham/Ms L Raynes – RSM 

Ms C Fargeot Ms N Wakefield - Mazars 
Dr F Oduneye Ms C Gillam – Clerk to Corporation 
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Farnborough College of Technology 
 

Audit Committee 
Minutes of meeting held on Tuesday 15th June 2021 

 
Present: 
Mr J Francis – Chair to mid item 3.12 (via video conference) until mid item 3.12 
Mrs S Chapman – Chair from mid item 3.12 (via video conference) from item 3.3 
Mr N Crippa (via video conference) 
Ms C Fargeot (via video conference) 
 
In Attendance: 
Ms V Barrett – Principal (via video conference) 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms L Raynes – RSM (via video conference) left after item 3.11 
Ms N Wakefield – Mazars (via video conference) left after item 3.11 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 
 
The meeting opened at 9.18am 
 
3.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Dr Oduneye. 
 
3.2/20.21 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
Mrs Chapman joined the meeting. 
3.3/20.21 Minutes of the meeting held 16th March 2021 
The Part 1 minutes of the last meeting were accepted as a true and accurate record.  Mr Francis 
agreed to sign the minutes and scan them in for the Clerk to receive electronically.  
 
3.4/20.21 Matters arising from the minutes 
The Committee noted that two actions had been completed and one was pending.  The Principal 
clarified how the Capital Project action had been addressed.  Fusion Project Management has 
revised its meetings process to show clearly who is involved at each stage and what happens.  
They will present this meeting structure to a future Board meeting.   
 
3.5/20.21 Internal Audit Services Reports 
The Director of Finance & Corporate Services introduced the third Internal Audit report of the 
year on Learner Number Systems, together with the follow up report on previously agreed 
management actions.  Starting with the follow up, he noted that ‘reasonable progress’ had 
been made.  He advised that page 12 of the report contained a summary of the status of each 
management action and he would address the outstanding actions under item 3.6.  Governors 
enquired whether ‘reasonable progress’ had been given due to the number of outstanding 
actions from the Cyber Security Protocols report.  Ms Raynes agreed that this was the reason 
given that there were 4 medium priority outstanding actions and directed the Committee’s 
attention to the definitions for progress made given in Appendix A on page 18.  She did however 
note that since this report was published progress had been reported on some of the actions 
and that the College had been close to achieving ‘good progress’.  She added that the College 
was in a better position than some of her clients in the sector in moving forward with 
outstanding actions. 
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Governors enquired whether the Cyber Security review had included safeguarding.  Ms Raynes 
explained that it had not, and that the review had been conducted by IT specialists.  The 
Principal agreed noting it was the College’s approach to cyber security that had been audited. 
 
Ms Raynes then presented the report on Learner Number Systems.  RSM follow the ESFA’s 
funding audit approach and check the College’s compliance.  A sample of 16-19 study 
programme learners, AEB learners and apprenticeships were reviewed.  Six medium and three 
low priority actions for management were raised.  Ms Raynes added that very few of the 
medium actions identified would impact funding.  Unusually compared to the sector the College 
had more actions arising from the study programme learners.  Here there were four medium 
actions involving withdrawals, high needs student support, start dates and planned hours.  
Apprenticeships had two low priority and one medium priority actions.  The medium priority 
action concerned the off-the-job (OTJ) training plan.  The training had been correctly calculated 
and delivered but the OTJ plan should be included in the Commitment Statement but the new 
APTEM system had not printed it.  It was therefore a systems issue.   
 
Ms Raynes noted that as part of Internal Audit’s review of governance observers would be 
attending the July Board meeting.  That report would come to the November Audit Committee 
meeting.   
 
Action: Committee Chair to recommend approval of the IAS Reports to the Board. 
 
3.6/20.21 Outstanding Internal Audit Action Points 
The Director of Finance & Corporate Services explained that it had been an exceptional year 
with Covid and the enhanced focus upon cyber security issues.  Of the four medium priority 
outstanding actions for Cyber Security Protocols all the proposed actions had been accepted 
by the Internal Auditor and would be tested during the next visit.  The Learner Number Systems 
actions would be resolved via periodic checks and reconciliations and the apprenticeship action 
regarding the inclusion of the OTJ plan in the Commitment Statement would be addressed with 
the APTEM software development team.  Governors enquired why for action MA3:2 on pages 
48-9 the delivery location of the apprenticeship hours had to be in England.  Ms Raynes 
explained that it was a funding condition as there were different funding regimes operating in 
England, Scotland and Wales.  This was unlikely to be an issue for a college such as FCoT in 
the south-east, but the use of ZZ postcodes in the ILR had meant that an English location could 
not be verified.  The Principal noted that the College has apprenticeships with an Irish company 
but their working hours are spent in the south-east.  Governors asked who collects the data 
for the ILR and the Director of Finance & Corporate Services replied that the College collects 
the data through the apprentice’s enrolment form.  ILR reports are returned every six weeks 
and any data errors are identified for correction. 
 
3.7/20.21 Internal Audit Plan 2021-2 
The Director of Finance & Corporate Services explained that the draft Audit Plan was for the 
first year of the three year Audit Strategy 2021-24.  The proposed plan was resourced for 40 
days which was the same as the resource allocated for 2020/21.  The fee was £23,600 
excluding VAT.  The plan included the standard annual areas of Learner Number Systems, Key 
Financial Controls, Governance and Risk Management, and Follow Up, as well as HR processes 
for starters and leavers.  Ms Raynes noted that the plan would enable RSM to provide an 
Internal Audit opinion.   
 
The Internal Auditor explained that RSM’s approach to auditing Learner Number Systems would 
be confirmed nearer the time of the audit, and would depend on discussions with the External 
Auditors regarding one of the changes within the Post 16 Audit Code of Practice (ACOP).  Whilst 
the ESFA will continue to provide Corporations and their auditors with a statement of grant 
payments made in respect of the funding year, the statement will not constitute assurance 
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over the funds earned by the College.  External Audit will therefore have to undertake additional 
work in this area and Internal Audit will not want to either duplicate that work, or undertake 
insufficient work.  Governors asked if Learner Number Systems was an area which was 
reviewed by Internal Audit annually.  Ms Raynes replied that although not every college in the 
sector would include it, at FCoT it was reviewed annually.  It was a fundamental area driving 
income, staff resources, timetabling and so forth.  Discussions were taking place for External 
Auditors to better understand their responsibilities now that the ESFA assurance had been 
removed, and once there was more detail then co-ordination between Internal and External 
Audit as to their areas of focus could take place.   
 
Governors enquired why Business Continuity was marked as ‘tbc’ in the table on page 58 
showing the overview of audit coverage during the Audit Strategy 2021-24.  The Internal 
Auditor replied that Internal Audit had already conducted this audit focusing on the College’s 
response to Covid-19 and move to working online.  There were no actions arising from this 
report but as the report was not yet finalised it would be brought to the Committee in the 
autumn.  Governors asked what a Learner Journey audit would include.  Ms Raynes explained 
that it would normally look at the student’s first contact through to enrolment.  It was not 
currently scheduled within the Audit Strategy but could be included if the College felt it was 
more of a priority than some of the other proposed areas.  She reflected that the 3 year Audit 
Strategy was indicative of future works and could be adjusted as appropriate.  Finally 
Governors noted that in email decisions for Capital Project contractor appointments they had 
observed that the same suppliers’ names were often seen in the tenders.  Would it be possible 
for Internal Audit to check the College’s procurement processes to provide Governors with 
assurance regarding value for money?  Ms Raynes noted that procurement was one aspect of 
the Key Financial Controls audit and thus selection of suppliers could be audited here.  She 
agreed to look at the briefing for the Key Financial Controls audit and include more time on 
procurement and, to compensate, less time on an area such as cash at bank.  She added that 
the Internal Audit of Capital Projects undertaken last year had been excellent and revealed no 
issues with the management of Capital Projects.   
 
The Committee approved the content of next year’s plan with the increased focus on 
procurement to be built into the Key Financial Controls audit. 
 
Action: Committee Chair to recommend approval of the Internal Audit Plan 2021-22 to the 
Board. 
 
3.8/20.21 External Auditors 2020/21 Accounts Audit Plan 
The Director of Finance & Corporate Services introduced the Plan drawing attention to the new 
ACOP requirement affecting Learner Number Records (LNR) already touched upon in the 
previous item.  All audit firms within the sector were deliberating how they could gain sufficient 
audit evidence to colleges’ entitlement to ESFA grant income, and there was a likelihood that 
a significant volume of detailed testing of Individualised Learner Records (ILRs) may be 
required.  Mazars had not costed the fees for this additional audit work.  Ms Wakefield noted 
that page 77 showed the timeline for external audit works and whilst dates were in line with 
previous years the additional work auditing ILRs may need to be added.  She explained that 
the requirement for this additional LNR work had come as a surprise to the sector and there 
were ongoing discussions as to the external audit work required and how this would fit with 
internal audit work.  It was expected that a conclusion would be reached in the next few weeks.  
Governors enquired as to the rationale behind the decision.  The External Auditor said that the 
ESFA had felt that with their resources they were not doing enough of their own audit work to 
give this assurance nationally.  They cannot for example audit every college every year.  
However, the backlash from the sector has been considerable with colleges and audit firms 
pointing to the huge amount of additional work and costs that will arise.  The Principal noted 
that for some colleges in a precarious financial position the additional cost would be difficult to 
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absorb.  Ms Wakefield agreed and noted that whilst for FCoT internal audit of LNR was built 
into its Internal Audit Plan on an annual basis, for many colleges this would not be the case.  
Therefore the work required and associated costs would vary significantly between colleges.  
In addition there were very few audit firms which have experience of this type of work and 
could undertake it in the timescale required so there were also logistical issues.  She 
summarised that for FCoT the risk presented by this change to the ACOP was minor compared 
to other colleges.  Mazars can deliver the work and will agree an appropriate split of workload 
with RSM.  There will just be a cost implication for the College.  Once the scope of the work 
was known then the cost can be advised.  The Director of Finance & Corporate Services added 
that FCoT was in a fortunate position as both of its auditors, Mazars and RSM, were two of the 
approved funding auditors for this type of work.  For some colleges only one or even none of 
their auditors will have this expertise.   
 
Ms Wakefield noted that the rest of the 2020/21 Audit Plan was straightforward with the usual 
key risks and judgement areas identified.  Governors asked whether the going concern risk 
was a sector issue and Ms Wakefield replied that it was.  New accounting standards in this area 
required external audit to provide a greater challenge to the assumptions that colleges are 
using.  However, she did not believe this area was a significant risk at FCoT. 
 
Action: Committee Chair to recommend approval of the External Auditors 2020/21 Accounts 
Audit Plan to the Board. 
 
3.9/20.21 Post-16 Audit Code of Practice 
The Director of Finance & Corporate Services noted that the most significant change to the 
ACOP had already been discussed.  The External Auditor drew attention to another key change 
which was causing discussion between auditors and Corporations which was a requirement for 
external auditors to present their findings annually to the Board.  Normally external audit would 
present their findings to the Audit Committee who would then include those findings in their 
report to the Board.  Discussions as to how to address this new requirement had been taking 
place between colleges and auditors with the two preferred emerging methods to either be to 
invite the whole Board to attend the autumn Audit Committee meeting, or invite the external 
auditors to attend briefly the relevant section of the subsequent Corporation Board meeting.  
After discussion it was agreed that the College would invite the External Auditor to attend the 
relevant part of the December Corporation Board meeting. 
 
Action: Clerk to invite the External Auditor to attend part of the December 2021 Board. 
 
3.10/20.21 Risk Management Policy Update 
No changes were reported to this policy update.  Governors enquired what the ‘key risk 
indicators’ were that were referred to on page 144 as this was not a term they were familiar 
with.  The method of controlling and managing risk was the risk register.  It was ascertained 
that a problem of terminology had been identified – the Board and SMT use the term ‘top 
college risks’ but this policy refers to ‘key risk indicators’.  The auditors were asked for their 
view as to the terminology used in the sector and the Internal Auditor said she was not familiar 
with clients using the phrase ‘key risk indicators’ but rather ‘top risks’.  It was therefore agreed 
that whilst the policy was approved the wording should be revised to use the FCoT term ‘top 
college risks’ instead of ‘key risk indicators’. 
 
Action: Committee Chair to recommend approval of the amended Risk Management Policy to 
the Board. 
 
3.11/20.21 Risk Register Update 
The Director of Finance & Corporate Services noted that there was one addition to the risk 
register, Risk 17, since it was last reviewed by the Committee in March making 17 top college 
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risks in total.  All risks continued to be monitored by SMT.  The pictorial representation showed 
the movement of the 17 risks with 3 stable and 14 improving.  Governors noted how useful 
the pictorial representation was as an overview of the risk position but noted a minor issue 
with the colour coding of the legend.  The Director of Finance & Corporate Services noted that 
as a number of the risks were income related their residual scores had improved as the 
College’s financial position had improved during the year compared to initial forecasts.  
Governors discussed the new curriculum risk observing that it had a gross score of 16 reducing 
to a net score of 12 after mitigating actions.  However, the Principal advised that since the 
papers for this meeting had been issued she had received further complaints and an employer 
was considering ending its association with the College.  Issues associated with Aeronautical 
Engineering were probably now the biggest risk on the risk register.  She had held a meeting 
with employers and thought that the issues had been resolved but this week there appeared 
to be further problems.  The Committee thanked the Principal for her candour.  The Principal 
added that due to his combination of industry and academic experience Mr Hutton would be 
returning to the College as Head of Engineering and an excellent course leader for Aeronautical 
Engineering had been appointed.  The College was focused upon resolving issues and rebuilding 
its reputation in the Aeronautical field.   
 
Regarding the College’s financial position the Principal sought the advice of the auditors as to 
what level of surplus might be seen as the norm.  The External Auditor advised that what was 
important was the wording to explain why the surplus is higher than budget. 
 
Ms Raynes and Ms Wakefield left the meeting. 
3.12/20.21 Confidential matters of report  
This item was a confidential minute. 
 
3.13/20.21 Confidential minutes of the meeting held 16th March 2021 
The restricted circulation confidential Part 2 minutes of the last meeting were accepted as a 
true and accurate record.  Mrs Chapman agreed to sign the minutes and scan them in for the 
Clerk to receive electronically.    
 
3.14/20.21 Date and time of next Audit Committee meeting 
This would be confirmed after the July Board meeting. 
 
The meeting closed at 11.01 am. 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         
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Summary of action points 
 

Item    Action 
 
3.5 Internal Audit 
Services Reports 

Committee Chair to recommend approval of the IAS Reports to the 
Board. 

3.7 Internal Audit Plan 
2021-2 

Committee Chair to recommend approval of the Internal Audit Plan 
2021-22 to the Board. 

3.8 External Auditors 
202/21 Accounts Audit 
Plan 

Committee Chair to recommend approval of the External Auditors 
2020/21 Accounts Audit Plan to the Board. 

3.9 Post-16 Audit Code 
of Practice 

Clerk to invite the External Auditor to attend part of the December 
2021 Board. 

3.10 Risk Management 
Policy Update 

Committee Chair to recommend approval of the amended Risk 
Management Policy to the Board. 
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