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Farnborough College of Technology 
 

Corporation Board 
Minutes of meeting held on Thursday 1st July 2021 

 
Present: 
Professor M Earwicker – Chair (via video conference) 
Mrs S Chapman (via video conference) – from early item 7.6 until end of 7.10d 
Mrs G Christie (via video conference) 
Mr N Crippa (via video conference) - from late item 7.6 
Mrs R Etebar (via video conference) 
Ms C Fargeot (via video conference) 
Mr J Francis (via video conference) - from item 7.4 
Mrs K Harris-St John (via video conference) – until end item 7.16 
Ms J Houzer (via video conference) 
Professor O Khan (via video conference) 
Mr H Malins (via video conference) – until late 7.9a 
Ms E Marsh (via video conference) - from item 7.4 until end of item 7.16 
Dr F Oduneye (via video conference) 
Mr R Rendel (via video conference) 
Mr A Smith (via video conference) – until end of item 7.16 
Ms E Williams (via video conference) – until end of item 7.16 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Curriculum (via video conference) – until end item 7.16 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms K Morris – Director of Quality (via video conference) – from early item 7.6 until end item 
7.16 
Mr K George – The Governance Forum (via video conference) – until end item 7.16 
Ms J Zacheva - The Governance Forum (via video conference) – until end item 7.16 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 
 
The meeting opened at 8.02am 
 

7.1/20.21 Opening of Meeting and Apologies for Absence  
There were no apologies for absence.   
 
7.2/20.21 Declarations of interests and Register of Interests 
There were no declarations of interest and the Register of Interests was received.   
 
7.3a/20.21 Board Reappointment - Mr Malins 
The Board considered and approved the recommendation of Search Committee to reappoint 
Mr Malins for a further four year term of office as an External Governor. 

The Board confirmed the reappointment of Mr Malins. 
 
7.3b/20.21 Appointment of Associate Governor – Mr Rendel 
The Board considered and approved the recommendation of Search Committee to appoint Mr 
Rendel for a two year term of office as an Associate Governor.  The Associate Governor has no 
formal powers but can attend Board meetings to offer their advice and experience.   

The Board confirmed the appointment of Mr Rendel as an Associate Governor. 
Ms Marsh and Mr Francis joined the meeting. 
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7.4/20.21 Minutes of the last Corporation Board meetings 
The Corporation Board minutes for the 1st April 2021 (Part 1) and 10th May 2021 (Part 2 
confidential to all) were accepted as true and accurate records and would be signed by the 
Chair. 
 
7.5/20.21 Matters arising from the minutes 
The Board received the organisational chart for information following an action which had arisen 
at the March 2021 Audit Committee meeting. 
 
7.6/20.21 Principal’s Report 
The Principal noted that her report was longer than usual due to a substantial report in section 
5 on national sector news.  She began by updating the Board on the outcome of the 
entrepreneurship competition which had recently taken place in the style of Dragons’ Den.  Two 
Governors, Ms Fargeot and Mrs Christie, had taken part as Dragons and the quality of student 
entries was very high.  The panel of Dragons agreed to fund three projects: the Gallery Box 
which would be a college owned spin out from the Gallery Restaurant, and two media initiatives, 
Cockeye Media and Burning Tree Studios.   
Mrs Chapman and Ms Morris joined the meeting. 
 
The Principal turned to section 5 noting the lengthy update on the White Paper on Skills for 
Jobs which will be enacted into law by the end of the year via a Skills and Post 16 Education 
Bill.  On 17 May the Department for Education (DfE) published a paper in support of the Bill 
entitled ‘Measuring the Net Present Value of FE in England 2018/19’.  She commented that it 
was positive to see a detailed report that measured the net value of the FE sector to the UK 
economy.  The Principal drew attention to the new legal powers contained in the Bill that the 
Secretary of State for Education in England will have including the power to intervene in the 
statutory FE sector.  This would be in circumstances where there was a failure to meet local 
education and training needs and if necessary to direct structural change such as mergers.  FE 
colleges will be required to keep their provision under review and align it to the skills needs of 
local employers.  Colleges will be required to have due regard to Local Skills Improvement 
Plans (LSIPs) when considering their provision.  Although the Bill defines an LSIP as a plan 
developed by an employer representative body for a specified geographical area, early 
indications are that the preferred body will be the Chambers of Commerce.  The DfE has 
allocated funding to develop an algorithm to be the basis of a ‘skills taxonomy’ which will help 
to ensure that colleges and employers have access to labour market intelligence.  Governors 
enquired whether the changes would apply to FE only or to HE.  The Principal noted that there 
was reference to further powers being given to the Office for Students (OfS) which regulates 
higher education although she would check this.  Professor Khan noted that he understood that 
the Government would like to see a shift in certain skills provision funding from HE to FE 
institutions.  Governors expressed some concern regarding the new powers for the Secretary 
of State to intervene and remove decision making powers from colleges.  Whilst this was wholly 
appropriate in the case of a failing institution, the power could potentially be used to make a 
political point.  The Principal explained that her understanding was that the new power was 
aimed at addressing problem colleges and was not about forcing mergers upon colleges which 
were performing well. 
 
In other news Ofsted had announced that it will inspect all outstanding providers by 2026 and 
FCoT can therefore expect to be inspected.   
Mr Crippa joined the meeting. 
The Principal noted the external consultation she had been undertaking regarding the 
development of the new Strategic Plan.  With employers being a key focus in the new Bill it 
was important to gather the views of external stakeholders.  The draft strategy would be 
brought back to the Board for review and all Governors would be involved.   
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Governors noted on page 41 of the report figures showing the percentage of FCoT’s workforce  
which identifies as female and as male, and the percentage that work in academic or support 
roles.  Clarification was requested as to what the percentages represented as they did not total 
100%.  The Principal agreed to contact the Director of Human Resources for an explanation. 
Addendum: The Board was emailed after the meeting with the following explanation.  The 
percentages are not of a whole, but are a breakdown of the percentage identifying as a gender. 
So 67% of staff identify as female, of which 30% are lecturers and 37% support staff.  
 
The Principal was thanked for her comprehensive report. 
 
7.7/20.21 Student Governors’ Report 
Ms Williams began her report by stating what a privilege it had been to be the voice of the FE 
students at the College.  She noted that it had been a busy term and it has been good to return 
to face-to-face learning.  Students were pleased to be able to return to the practical aspects of 
their courses and to be able to see each other physically for the first time in months.  Lots of 
events had taken place such as a virtual masterclass from Aardman Academy for media 
students, and events to celebrate Pride month.  The Student Conference was well attended 
and students shared suggestions for improvements, and although it was scaled down due to 
Covid, the annual student and staff end of year celebration was very enjoyable.  Turning to 
notable achievements within the student body Ms Williams highlighted the receipt of a 
Morrisons Little Sunshine by a Motor Vehicle student and the winning of Young Pastry Chef of 
the Year by a former Patisserie and Confectionary student who began taking part in the 
competition whilst at College.   
 
Ms Marsh presented her report drawing attention to the section ‘Shout outs to Fast Track 
Lecturers’ and thanked the lecturers for all their hard work which was thoroughly appreciated 
by students.  She then spoke about her time at Farnborough, the impact it has had on her life 
and shared her mental health experiences and the support she had received from the College.  
She observed that the College had believed in her and her future even when at times she did 
not.  During her two years at the University Centre Farnborough she had grown in confidence 
and had become a Student Representative, Student Ambassador and then elected twice as the 
HE Student Governor.  She had taken part in validation panels for college courses and 
presented to the Board.   
 
The Chair thanked both Student Governors for their excellent reports and for the wisdom and 
maturity both had shown in representing the student body over this unusual pandemic year.  
He gave the best wishes of the Board to Ms Williams as she leaves to take up an Engineering 
apprenticeship and to Ms Marsh as she leaves to study for a Masters at the University of Surrey.   
 
Curriculum & Standards Committee papers 
 

7.8a/20.21 Teacher Assessed Grades Report 
Ms Houzer presented the report on the changes to the method of assessment grading for 
summer 2021.  Qualifications were divided into three broad categories: qualifications most 
similar to GCSEs and A Levels, those not similar, and those with occupational skills or 
proficiency assessments.  With so many different requirements from different Awarding Bodies 
the C&S Committee recognised the tremendous effort by staff to complete the evidence based 
assessment.  The Chair of the Corporation added the Board’s thanks to staff noting that it was 
clear how professionally the College takes its evidence trail and quality assurance processes.   
 
7.8b/20.21 Termly Safeguarding Report 
Ms Houzer explained this was the standard termly report and had been thoroughly discussed 
in Committee.  Governors praised the good work in College to support mental health whilst 
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noting the growing impact of the pandemic upon mental health.  It was suggested that the 
College consider drafting a mental health strategy to give greater intention to aspects such as 
wellbeing, managing risk, access to care and support, and dealing with stigma.  The Vice 
Principal Curriculum agreed to take this into consideration, noting that the College had already 
adapted its support service methods as numbers seeking help had grown.  The Principal added 
that the College would be focusing its support on its Rushmoor and Hart students.  Governors 
also commented that the article written by the HE Student Governor, ‘5 things I Discovered 
Studying at UCF’, contained valuable insights about mental health and the support available 
and should be read by all students.   
 
Search Committee papers 
 

7.9a/20.21 Board Self Assessment 2021 
Mrs Etebar presented the findings of the self assessment exercise.  Disappointingly there were 
only 6 returns and Governors were asked to make time to complete the self assessment next 
year as the greater the feedback received the better quality the insight.  It was agreed that it 
might be helpful to complete a paper copy of the self assessment during a Board strategy or 
training meeting once face to face meetings returned.   
 
This year’s self assessment included compliance with the Nolan principles and there was good 
evidence of compliance.  All the remaining questions had received either good or outstanding 
scores and even the two lowest scores on equality and diversity and progress of learners were 
both in the ‘good’ range.  Comments received were more queries than recommended actions.  
Governors suggested that given the sizeable Nepalese community in Rushmoor consideration 
could be given to recruiting from that community to the Board.  The Principal commented that 
the Head of HE & Special Projects had been proactive in recruiting Nepalese Student 
Representatives and was working with them to build their confidence in meetings.  They might 
consider standing for a Student Governor post next year.  Governors also noted that an 
approach could be made to FCoT’s alumni to recruit Governors and improve the Board’s 
diversity.  However, it was also acknowledged that rather than try to fill quotas the Board 
should look for people with the skills and personal qualities to make a meaningful contribution.  
The Board could consider a CPD programme for those interested in becoming Governors which 
would include shadowing Board members.  After discussion it was agreed that shadowing more 
experienced Governors would also be of benefit to other Governors and could form part of their 
personal development.   
Mr Malins left the meeting. 
The Chair of Corporation agreed to review the current induction process and develop an annual 
appraisal process for Governors.   
 
Action: Chair to review the current induction process and develop an annual appraisal process 
for Governors. 
 
7.9b/20.21 Code of Conduct Update 
Mrs Etebar introduced the updated version of the Code of Conduct which was recommended 
for approval by Search Committee.   

The Board approved the Code of Conduct. 
 
7.9c/20.21 Corporation Board Meetings Schedule 2021/22 
Mrs Etebar introduced the draft schedule for the forthcoming year noting that Search 
Committee had proposed to reduce its schedule of meetings from termly to annual.  This would 
require an amendment to the Committee’s Terms of Reference.   

The Board approved the Meetings Schedule 2021/22 and the amended Search 
Committee Terms of Reference. 
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Audit Committee papers 
 

7.10a/20.21  Internal Audit Services Reports 
Mr Francis noted that the follow up report on management actions showed ‘reasonable’ 
progress but in practice many of the outstanding cyber security actions had now progressed.  
The focus on cyber security was important due to the increase in working online during the 
pandemic.  The Internal Audit report on Learner Number Systems had identified a number of 
management actions but very few would impact funding.   

The Board approved the Internal Audit Services Reports. 
 
7.10b/20.21  Internal Audit Plan 2021/22 
Mr Francis presented the Internal Audit Plan for 2021/22 noting that it included Key Financial 
Controls, Learner Number Systems, Governance and Risk Management, and HR processes for 
starters and leavers.  The coverage of the plan would allow for an internal audit opinion to be 
given.   

The Board approved the Internal Audit Plan 2021/22. 
 
7.10c/20.21  External Auditors 2020/21 Accounts Audit Plan 
Mr Francis reported that one change affecting the Accounts Audit Plan for 2020/21 was that 
the ESFA would no longer be providing assurance on learner numbers and thus there would be 
additional audit work to test Individualised Learner Records.  At FCoT audit of Learner Number 
Records was included annually in the Internal Audit Plan which was very helpful but for many 
colleges not undertaking this work routinely the additional testing would present more of an 
issue.   

The Board approved the External Auditors 2020/21 Accounts Audit Plan 
 
7.10d/20.21  Risk Management Policy 
Mr Francis presented the policy for approval with one minor amendment as requested by Audit 
Committee. 

The Board approved the Risk Management Policy. 
Mrs Chapman left the meeting. 
 
7.10e/20.21 Risk Register  
Mr Francis noted that an additional risk had been included regarding parental and employer 
dissatisfaction with some Level 3 Engineering courses.  The Board received the risk register. 
 
F&GP Committee papers 
 

7.11a/20.21   Capital Projects Update 
Mrs Christie presented the status update and drew attention to the before and after pictures 
which showed the scale of the improvement to the facilities and buildings.  She congratulated 
all involved and noted that the works had also included renewal of 25% of the roofs at the 
Farnborough Campus.  The Principal informed the Board that she had recently met with 
Aldershot staff and explained that during the Area Based Review process the condition of the 
Farnborough site had been an issue whereas the condition of the newer Aldershot site had not.  
The Property Strategy works had by necessity focused upon Farnborough, with the majority of 
teaching and learning environments being redeveloped to become learner and employer centric 
spaces but now it was time to look at investing in improvements to the Aldershot site. 

 
7.11b/20.21  Termly Financial Summary 
7.11c/20.21   Financial Forecast 
The two papers were taken together.  The Director of Finance & Corporate Services noted that 
for the 10 month period to 31st May 2021 the College surplus was forecast to be £1,795k which 
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was £1,419 ahead of budget.  He drew attention to a favourable variance on income including 
some additional one-off income such as small group tuition in English and maths, and a 
favourable variance on expenditure including savings on salary pay costs.  However, there had 
been an increase in non-pay costs due to Covid related expenses. 
 
7.11d/20.21   Budget 2020/2021 and Forecast 
The Director of Finance & Corporate Services presented the draft budget which showed an 
operating surplus of £534k and was aligned to the last year of the Transformation Strategy 
2017-22.  The Transformation Strategy set out a growth strategy for the College to increase 
total income to £20m by 2022 and the draft budget set a target for total income of £20,468k.  
The EBITDA was strong at £2.5m.  With capital expenditure taken into account the College was 
forecast to have a cash balance of £14.6m in July 2022.  The Principal noted that there was a 
difference to the budget setting process this year.  Last year there was pessimism about the 
impact of Covid-19 but this year with the vaccine rollout well underway, lockdown being lifted 
and a feeling of starting to return to normality there was cause for optimism.  For example the 
College’s commercial income streams such as the Gallery Restaurant and the Hair & Beauty 
salons should start to revert back to pre Covid income generation levels.  Governors asked if 
there was enough flexibility in the budget to cover salary costs and bonuses and if it was 
appropriate to budget for this level of surplus.  The Director of Finance & Corporate Services 
acknowledged that there were still Covid uncertainties and thus this the budget included two 
contingencies as well as provision for a substantial pay rise.  The non-pay contingency had 
been increased from £150k to £400k and there was also a contingency of £150k in the staffing 
budget.  The Principal noted that part of the College’s outstanding financial health rating 
covered accuracy of forecasting and FCoT had a record of accurate forecasting.  It also always 
set a surplus budget.  Nonetheless it was sensible to increase the size of the contingencies 
from their 2020/21 levels.  Governors reflected that the College had been working to address 
the gap between the average salary for teachers compared to the College’s average lecturing 
salary and enquired if this was the year to make greater progress.  The Principal agreed that 
the College had been taking steps over the past four years to address the gap and there was 
much to be proud of.  Together with the Director of Finance & Corporate Services she had 
reviewed the handful of academic staff earning below £30k and made salary adjustments.  It 
was agreed that how to continue to address the long standing disparity between pay levels in 
the school and FE sector might be a topic for a future Board away day. 

The Board approved the 2021/22 budget. 
 
7.11e/20.21   Annual Fees Policy 
The Director of Finance & Corporate Services reported that there were minor amendments to 
the policy. 

The Board approved the Annual Fees Policy. 
 
Items to be taken as read 
7.12/20.21 Draft Committee minutes 
The Board received the draft Committee minutes. 
 
7.13/20.21 Email decisions approved by the Board 
The Board noted the decisions which had been approved by the Board via email since the last 
meeting. 
 
7.14/20.21 Review of I&A/Standing Orders temporary amendment to quoracy 
In the light of the continuing pandemic the Board agreed to retain the temporary amendment 
to quoracy and to review the amendment again at the December 2021 meeting. 
 
 



Corporation Board 01/07/21 Part 1 minutes  
 

7 

 
7.15/20.21  Any other business 
The Director of Quality updated the Board on the College’s Ofsted Inspection readiness.  An 
inspection could be expected anytime from late September onwards and she believed the 
College was in a strong position.  Regarding the quality of education, the College is aligned 
closely to local and national priorities.  Looking at behaviour and attitudes, here the College 
had traditionally been strong but this had presented more of a challenge this year with some 
difficult behaviours when students returned to site.  The College’s wrap-around care has had 
to adapt to meet post pandemic lockdown needs.  The Vice Principal Curriculum has been 
revising the induction process for the new academic year to provide additional support and to 
address the differing needs of learners, most of whom have had two years of disruption to their 
learning.  Achievement rates data was discussed with RAG rated colour coding to indicate the 
College’s performance across subject areas compared to the national average.  It was noted 
that the national data was for 2018/19 and that once data for 2019/20 was released some of 
the RAG ratings would change.  The College’s value added data was good placing the College 
in the top 40% of aspirational grades (good to outstanding).  The Principal announced that the 
October Board strategy day would include training for Governors to prepare for an Ofsted 
inspection and would include updated achievement rate data. 
 
7.16/20.21 Date and time of next meeting 
The next meeting would be Monday 4th October 2021 at 8.00am with the next main Board 
meeting on Thursday 1st December 2021 at 8am. 
 

The Vice Principal Curriculum, the Director of Quality, the Governance observers and the Staff 
and Student Governors left the meeting. 
 
7.17/20.21 Board minutes with restricted circulation 
The Corporation Board minutes with a restricted circulation were accepted as a true and 
accurate record and would be signed by the Chair. 
 
Items to be taken as read 
7.18/20.21 Draft confidential Committee minutes with restricted circulation 
The draft restricted circulation Committee minutes were received. 
 
7.19/20.21 Other confidential items 
This item was a confidential minute. 
 
 
The meeting closed at 9.51am 
 
 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         
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Summary of action points 

 
Item    Action 
7.9a Board self 
assessment 2021 

Chair to review the current induction process and develop an annual 
appraisal process for Governors. 
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