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Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 10th June 2021 

 
Present: 
Ms J Houzer – Chair (via video conference) 
Mr N Crippa (via video conference) 
Ms C Fargeot (via video conference) – from item 3.5 
Professor O Khan (via video conference) 
Ms E Marsh (via video conference) 
Mr R Rendel (via video conference)  
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Curriculum (via video conference) 
Mr L Magee – Head of HE & Special Projects (via video conference) 
Ms K Morris – Director of Quality (via video conference) 
Mr R Walker – Director of Quality (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 

 
The meeting opened at 4.03pm 
 
3.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Mr Smith.   
 
3.2/20.21 Declarations of Interest 
No interests were declared.   
 
3.3/20.21 Minutes of the meeting held 11th March 2021 
The minutes of the last meeting were accepted as a true and accurate record and would be 
signed by the Chair. 
 
3.4/20.21 Matters arising from the minutes 
The Committee received the progress report on matters arising and noted that all actions had 
been completed. 
Ms Fargeot joined the meeting. 
 
3.5/20.21 Annual Operating Statement 2020/21 April Monitoring Point 
The Principal introduced the second monitoring point for the 2020/21 year noting that the 
College was in a positive position.  The Qualification Teacher Assessed Grades (QTAG) process 
was entering its final stages.  Engineering was proving to be a challenge as following student 
complaints some staff had been asked to leave the College but teaching was being 
supplemented by agency staff.  Four students were refusing to come in to College and it was 
possible that achievement rates in Engineering may be affected because of this.  Governors 
asked whether recruitment was ongoing and the Principal informed the Committee that Mr 
Hutton had been asked to return to the College as Head of Engineering.  A sub-structure of 
course leaders was being created for the three Engineering areas of HE, Aeronautical and 
General Engineering.  The College had recently appointed an Aeronautical specialist from 
industry as a course leader and although there were pay implications in recruiting at this level, 
it was justified in order to enhance the College’s offer. 
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The College had had its outstanding financial health confirmed and an exceptional surplus was 
predicted for year end.  Investment in the estate to update the physical environment continued 
in readiness for the autumn term and the potential Ofsted inspection.  In terms of managing 
potential risks related to the inspection the Principal was meeting weekly with the Director of 
Quality (KM), the Vice Principal Curriculum, the Head of HE & Special Projects, and the 
Associate Director of Marketing & Learner Services.   
 
Turning to enrolment the Principal explained that the paper for item 3.10 Student Enrolment 
and Applications Report was an F&GP Committee paper which was copied to C&S Committee 
for information.  As the F&GP Committee papers were being finalised for issue, this paper would 
be sent to C&S Committee members tomorrow, but the Operating Statement reported on the 
positive trends in FE and HE applications.  Governors enquired whether there were any 
implications for the curriculum offer in the application numbers.  The Principal replied that local 
demographics were growing and 16-18 numbers looked very good and there were no issues 
for the College’s curriculum offer.  HE numbers were a little low but it was early in the process 
and the College was competing with universities making unconditional offers.  It was also noted 
that more students were applying through UCAS with fewer direct applications. 
 
The Adult Education Budget (AEB) was around £1m and was really being helped by the 
College’s FOCAL offer (its online learning portal).  This year the College would achieve 91% of 
its AEB and thus achieve Government funding.  There might however be a slight hit on full cost 
course numbers.  Governors asked if the numbers for any courses were looking too small to 
enable them to run and the Principal replied that they were keeping an eye on some of the HE 
modules.  The Vice Principal Curriculum noted that T Level numbers were mostly very healthy.  
The numbers for the new Science T Level pathways of Metrology, Laboratory Sciences and 
Food Sciences starting in September were small but all would run and it was envisaged that 
their numbers would grow in time.   
 
3.6/20.21 Progress with Quality Improvement Plans 
The Director of Quality Mr Walker reported on progress with the QIP.  He reminded Governors 
of the success in improving GCSE maths high grades in the November resits.  The use of 
ProMonitor was being embedded across College to track learners’ progress.  A parents’ portal, 
ProPortal, was also being increasingly used.  Retention on the areas specified in the QIP (Motor 
Vehicle, Plumbing, Functional Skills, 19+ Accounting, A Level and Access) was good.  The 
College had continued to provide a very high level of ‘wrap-around’ care during the lockdown 
and was proud of its provision.  There had been low attendance in GCSE English and maths 
due to poor engagement by some learners during online delivery. 
 
Governors noted the use of ProMonitor in providing advanced personalised analytics and that 
in this field FE and schools were ahead of the HE sector.  They asked how the College was 
planning to use this tool to support under performing students and help them take ownership, 
and if there was a link between analytics and retention on a course?  The Director of Quality 
explained that students at risk of not achieving were closely monitored.  The Vice Principal 
Curriculum maintains a list of such students and Programme Managers write a note on each 
student.  The use of ProMonitor in the College was still developing but where teachers would 
keep excel sheets this information is now captured on the system so there is greater 
transparency and understanding across parties which gives a tighter focus.  The next academic 
year will see the system being used to set targets for all students and capture relevant notes 
for those at risk of not achieving.  Governors asked if students had access to this information.  
The Director of Quality replied that students and parents could see certain information such as 
teachers’ reports on ProPortal.  The Head of HE & Special Projects has been using the system 
successfully in HE and now it is being rolled out across College to provide consistency of 
approach.  The Principal added that in the College’s last Ofsted inspection its Learner Handbook 
was praised as outstanding.  The College is moving into the 21st century and reproducing the 
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quality of that handbook in its online student portal.  It will include target setting so that every 
student knows what they need to do to improve their behaviour and their work and it is an 
interactive system.  Even departments such as Counselling which had expressed initial 
reluctance at using the online portals were reporting that they could see how it supported 
academic progress and were reassured as to the content it shared.  Governors were pleased 
to note this but also cautioned that when a student reaches 18 they have to give permission 
for their parents to access such information otherwise parents should no longer have access to 
ProPortal.  The Principal thanked Governors and agreed to check this point.  Governors also 
enquired as to the percentage of parents accessing ProPortal and if any subject areas were 
under-represented.  The Director of Quality explained that he did not have this data to hand 
and it was agreed that it would be included in the next report. 
 
Actions:  
• Principal to check parents’ permission authorisation to access ProPortal is sought when 

students turn 18. 
• Director of Quality to include ProPortal access and subject area data in November report. 
 
3.7/20.21 Student Performance Report 
The Vice Principal Curriculum reported that all funding streams have higher attendance than 
at this point last year.  Overall attendance was 86% which was very positive considering the 
early months of 2021 had been spent in lockdown.  Retention overall was 92.8%, with 94% on 
funded programmes for 16-18 and 19+.  Turning to GCSE English and maths the predicted 
achievement for the summer examination series was 95.3% for English and 95.5% for maths.  
Currently there were no predicted high grades achievement figures as the College was finalising 
the QTAG process.  The Vice Principal Curriculum reported that Functional Skills exams are 
held on demand with examination sessions held monthly and students booked in when they 
are ready.  As examinations could not be held during lockdown and students returned to College 
in March there were a lot of examinations booked for June. 
 
Turning to student behaviour it was reported that the College had seen pockets of poor 
behaviour.  It was possible that as students were enrolled onto courses last year based on their 
Centre Assessed Grades that some of those grades may have been inflated.  The College has 
aimed to support students and reviewed those 16-18 students who had been excluded in 
November and a small group were brought back into College.  Most have achieved a smaller 
qualification and the Vice Principal Curriculum commented how the parent of one such student 
who had previously been excluded for drugs use contacted the College to express his thanks 
for how the College had supported the student.  Governors noted the behaviour issues and the 
low attendance in English and maths.  They enquired how the College was planning to re-
integrate students in September.  The Vice Principal explained that the College has been 
planning since January how to integrate English and Maths and put students in the right class 
from day 1 in September.  Regarding behaviour the College will enforce the Student Code of 
Behaviour which encompasses an E Code of Conduct and a Student Code of Conduct.  An 
induction checklist is being prepared for Programme Managers.  Governors welcomed this 
approach whilst reflecting that incoming students will have had two years of disruption to their 
lives, learning and assessment due to Covid 19.  They will therefore probably require more 
orientation and induction and unexpected issues may emerge.  The Vice Principal Curriculum 
agreed and added that the College was introducing a programme called ‘Passport to 
Progression’ based on an American programme ‘How to be a man/woman’ which will teach 
students how to behave professionally.  The Director of Quality Ms Morris noted that in 
forthcoming staff development days sessions were planned to enable staff to reflect upon what 
had worked well in 2020/21 and build good practice into the curriculum.  In addition SMT were 
planning significant on the ground support in the first weeks of September.  Governors queried 
whether there were any diversity issues regarding problematic behaviour.  The Vice Principal 
Curriculum reported that the majority were white British students and there was a particularly 
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challenging cohort in Level 2 Health and Social Care/Early Years.  Here inflated grades may 
have been an issue but interestingly their behaviour had been better during lockdown when 
they were working online than when they were physically together in College.  Many would not 
progress in College due to their behaviour.  The Principal reported that the Government had 
announced more catch-up funding and so the College was reviewing how such funds had been 
used this year and how they could be used to support integration.  Where issues had been 
found with Level 2 students the College was engaging more with parents but where students 
had come to the College from out of the Rushmoor and Hart area it was suggested that 
disruptive students should return to a local college to study.  The Principal reported that she 
would be introducing a more hierarchical structure from September with additional middle 
managers providing more support on the ground.  A flatter management structure had worked 
well as the College operated online during the pandemic but a different approach would be 
required going forward. 
 
3.8/20.21  Teacher Assessed Grades Report 
The Director of Quality Ms Morris provided an overview on the changes to the method of 
assessment grading for summer 2021.  Qualifications will fall into three broad categories: 
qualifications most similar to GCSEs and A Levels, those not similar, and those with 
occupational skills or proficiency assessments.  The challenge was to navigate in a short period 
of time which qualification was which, and how to process the requirements for its assessment.  
Qualifications would be based on actual evidence, not predicted grades.  It was a far more 
complex situation than last year.  Students due to complete qualifications in GCSEs, AS and A 
levels and some vocational and technical qualifications will be awarded Qualification-level 
Teacher Assessment Grades (Q-TAGs).  The deadline for submission of QTAGs is next week.  
The College has ensured that learners entitled to access arrangements for examinations have 
had appropriate support for all TAG evidence and provided assessment training for teachers to 
mitigate unconscious bias and ensure objective and evidence-based assessment.  There was 
far more paperwork for the process than last year but there would be a solid paper trail of 
evidence.  An example of a Centre Declaration Form for a Level 2 Certificate in Hair and Beauty 
was shared. 
 
Governors praised the tremendous work by the College noting the significant extra workload 
and the associated pressures and stress for staff.  The complexity of the numbers of types of 
qualification and numbers of Awarding Bodies made the Q-TAG process far more complicated 
in the FE sector than in schools.  The Director of Quality agreed noting as an example the A 
Level team had standardised their approach across twenty different subject areas.  Governors 
commented that the quality assurance process, training and assessment appeared to be 
rigorous and sound.  Governors asked how teaching staff were coping and the Director of 
Quality replied that they had worked incredibly hard with many using half term to complete 
their evidence.  There had been a phenomenal effort from teachers to complete the extra 
workload as they were committed to students achieving the right results.  Governors noted 
that teachers should be thanked for their efforts.  The Principal agreed that it would be 
recognised that this had been an extraordinary process in an extraordinary year.   
 
3.9/20.21 Monitoring of Curriculum Risks 
The Principal noted that for the motor vehicle declining achievement risk, lessons had been 
learnt from last year when some practical subjects suffered during the CAG process as practical 
assessments had not been front loaded during the course before the first lockdown.  This year 
the Vice Principal Curriculum had ensured that such subjects timetabled their practical work 
early and Motor Vehicle had good predicted achievement.  Turning to English and maths Q-
TAG predicted achievement was high and showed similar levels of achievement to the 
November resits which saw such extraordinary results in GCSE maths.  The Principal reported 
that attendance and retention were better this year than last year as even with students having 
to self-isolate they were working online.  Delays in work experience continued but the 
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Department for Education recognised the practical difficulties being faced and would not 
penalise colleges.  The Vice Principal Curriculum was planning as many Level 3 work experience 
placements as possible.  Safeguarding continued to be an area of focus and here the College 
was being vociferous in its dealing with third party agencies to get students the support they 
require.  The College could not safeguard suicidal students and external agencies have had to 
take over.  The Principal concluded the report by noting the receipt of some complaints in 
Engineering but that proactive action had been taken to deal with the issues raised.   
 
Governors noted that with the new ways of working online that had emerged during Covid 19 
this had reduced both staff and student absence as they could continue to work even with small 
ailments and asked whether the best of that flexibility could be taken forward post Covid.  It 
was also noted that you would not want people with minor illnesses coming on to the site in 
future.  The Principal agreed and explained that she was looking at a hybrid approach where 
instead of teaching wholly online or face to face teachers will deliver a hybrid model but this 
would require staff training.  Teachers will also be given the option to teach from home a 
certain percentage of the time, but it was also noted that it was a funding requirement that 
16-18 students are in the classroom.   
 
3.10/20.21 Student Enrolment and Applications Report 
As noted during the earlier item on the Annual Operating Statement, a verbal update had been 
given on enrolment and application numbers and a copy of the report would be sent to 
Committee members once it was approved for issue as part of the F&GP Committee pack.  
 
3.11/20.21  Student Surveys 
The Director of Quality Ms Morris reported on the College wide survey on remote and online 
learning.  To recap, students had received face to face teaching from September but from 
January provision moved online and so this survey held in the spring term had been a good 
time to ask for feedback.  The outcomes were positive and interesting and there was a good 
balance between feedback from 16-18 students and 19+ students so there was good 
representation.  The majority of students (66%) had accessed remote learning on their laptop 
but this still left a significant proportion using their phone to study online, despite the College 
offering free laptop loans.  This created different pressures for teaching staff as they have to 
manage students accessing their classes via a range of different types of devices.  It was 
pleasing to note that 84% of students judged remote learning for English and maths positively 
including 92% for students with an EHCP.  One area identified for improvement was tutorial 
attendance which was at 44% and included group and 121 tutorials.  There was excellent 
practice in some areas with attendance above 80% but the overall figures were disappointing.  
The Quality team would be focusing on the tutorial programme next year and tracking 
attendance to see if it improved.  Governors asked what the reasons might be for the poor 
attendance and the Director of Quality replied that some students were purposefully avoiding 
contact.  Governors noted that it was disappointing that 121 tutorial attendance had suffered 
as for example in the University of Surrey 121 attendance had benefitted from technology so 
much so that online attendance would be retained beyond the pandemic as it had worked well 
for staff and students.  121 time was a valuable resource and it was disappointing to see it 
being underutilised.  The Director of Quality Mr Walker noted that there was more of an issue 
with certain student contingents citing that it was difficult to get 16 year olds to attend in 
person and far more so online.  The Principal agreed and noted that the College would also be 
looking at results by subject area to see what worked and what could be improved.  When 
students were physically in College having the tutorial scheduled on a Wednesday afternoon 
meant that it followed classes and attendance was required, but at home students could turn 
their devices off or claim technical issues.  The College would reinforce that attendance at 
tutorials was a fundamental part of a student’s course.  It was agreed that the Head of HE and 
Special Projects and Professor Khan would discuss what FCoT could learn from the success of 
the University of Surrey’s online 121 contact.  Governors agreed that it would be helpful to see 
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a breakdown of the 44% tutorial attendance by subject area as in some industries such contact 
would be expected.  For example in Health and Social Care such 121 contact and feedback 
would be seen as part of a person’s professional practice in a way that perhaps it would not be 
in, for example, an area such as Construction.  Tutorial attendance could also be linked to the 
‘How to be a man/woman’ programme FCoT would be branding as ‘Passport to Progression’ as 
having professional conversations about what you are working on would be seen as part of 
your professional development.  Governors also noted the value of the tutorial system in 
identifying student issues early on which would pay dividends in potentially reducing 
counselling support if such issues could be quickly identified and addressed.  The Principal 
agreed and said that a breakdown by subject area would be included in the autumn Student 
Performance Report.   
 
Action: Vice Principal Curriculum to included subject breakdown of tutorial attendance in the 
November Student Performance Report. 
 
3.12/20.21  HE & Projects Update 
The Head of HE and Special Projects informed Governors that in addition to the HE report he 
would include a short presentation at the end of the item to update the Committee on the 
College’s Entrepreneurial Competition.  He began by reporting on the survey of HE students 
regarding Covid delivery undertaken in February 2021.  73% of HE students thought that the 
College had dealt well with the pandemic.  HE retention was up to 96% this year compared to 
93% at this point last year.   
 
A major piece of work was the Access and Participation Plan (APP) Action Plan.  The College 
had appointed an HE Progress Coach to help with achieving the APP targets.  Following guidance 
received from the Office for Students (OfS) the College had had to change how it gave 
bursaries.  Previously the College had offered ‘up to £2000’ but the OfS requested that 
bursaries were a guaranteed sum and so the College now guaranteed a specific cash sum of 
£500.  In practice, with 47 applicants for bursaries, the College had been able to award £1k 
each.  Professor Khan offered to share research showing that small bursaries have little impact 
on the attainment gap.  The Government had made available extra Covid Hardship Bursary 
Funds and the College had distributed £31,000.  In addition 2 HE students had been awarded 
a £1k care leavers’ bursary and 2 HE students were awarded £500 contribution to their 
childcare costs.   
 
The Head of HE and Special Projects reported that Degree Top Ups and Degree Apprenticeships 
in Engineering had been validated in Aeronautical, Mechanical, and Electronic & Electrical 
Engineering.  A Chartered Manager Degree Apprenticeship had been validated  and a Business 
and Events Management degree.  The Government had announced some funding changes 
including cuts to Arts courses.  As a result of this change to courses that cost more than average 
to run the College would see a reduction in funding of about £10k.  However, the College will 
continue to receive an uplift per student for Engineering courses. 
 
Governors noted that the College’s Teacher Training provision will move back to the University 
of Surrey having been recently with the University of Greenwich.  Was there a risk in having 
all FCoT’s HE provision validated by the University of Surrey?  The Head of HE and Special 
Projects noted that there had been no issues with the University of Greenwich.  The Principal 
explained that Hampshire County Council want to establish a Teacher Training Centre with 
diverse representation.  Aldershot is a cold spot for HE and the College is looking to engage 
more with adult learners.  It was felt that the University of Surrey could help the College to 
deliver that outreach to adults and cold spots and the opportunity to further develop the 
partnership with one of the best Universities in the country could not be ignored.  Professor 
Khan added that about 5 years ago the University had 7 affiliated institutions but had reduced 
their associations to just validating FCoT’s degrees.  The University was proud of the 
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relationship between the two institutions and could see many areas where they could work 
together such as apprenticeships and adult learning.  The University was looking to forge a 
stronger relationship where the institutions did not compete but used each other’s strengths.  
Governors agreed and noted that FCoT knows and understands the University’s quality 
requirements so in working with them for all its HE courses it presents a lower risk than dealing 
with two different institutions and different validation processes.  The Principal said that she 
was excited about the future of FCoT’s evolving partnership with the University of Surrey and 
that FCoT could function as the skills arm of the University. 
 
The Head of HE and Special Projects delivered a presentation on FCoT’s Entrepreneurial 
Competition which was open to all students.  £5k has been allocated to the project and in 
addition £1500 funding has been sought from the Rushmoor Community Fund.  An online 
application form led to 8 serious applications of which 6 were invited to a ‘Speed Dating’ event 
which took place yesterday.  Mr Magee summarised the 6 shortlisted business ideas and noted 
that the quality was so high that all 6 would now move forward to the final ‘Dragon’s Den’ 
event which would take place next week.  The two External Governors Ms Fargeot and Mrs 
Christie who had taken part in the ‘Speed Dating’ event would return to be ‘Dragons’ along 
with the Principal, the Leader of Rushmoor Borough Council, and the Head of the College’s 
Chartered Institute of Marketing courses.  Governors enquired whether there would be one 
winner of if the prize would be split and the Head of HE and Special Projects said it was being 
left open to the Dragons to decide.  There was also the possibility of more funding from 
Rushmoor if more of the projects were deemed worthy.  Governors praised this exciting 
initiative and enquired whether media students would be covering the event.  The Head of HE 
and Special Projects agreed that this was a good idea to explore next year, but for this initial 
year there would be publicity and a press release.  Professor Khan offered to introduce the 
Head of HE and Special Projects to a University colleague who is a strategy and entrepreneur 
lecturer.   
 
3.13/20.21  T Levels Update 
The Vice Principal Curriculum advised the Committee that T Levels were progressing well.  The 
Childcare and Education T Level has 28 students and all have been able to undertake their 
extended placements.  The Digital T Level has 7 students and although placements had 
commenced with a company the students had been used for data entry and not coding and so 
the placement had ended and they would be placed with another company in 2021/22.  Turning 
to the new T Levels starting in September 2021 there were good student numbers for the 
Health and Healthcare Science pathways and specialist staff were being recruited.  There were 
fewer applications for the three pathways in the Science T Level but there were enough to allow 
the courses to run and with marketing it was hoped that the numbers would grow.  Then from 
September 2022 new T Levels in Construction, Engineering and Manufacture, and Legal, 
Finance and Accounting would come on stream making the College’s T Level offer considerable. 
 
Governors asked whether with so many new T Levels and pathways being offered over the 
next two years there was a danger of fighting with other providers for employers for the 
extended work placements, especially in very specialist areas.  The Vice Principal Curriculum 
replied that the only other T Level providers in Hampshire were Fareham College, and Havant 
and South Downs College, so this was not an immediate issue.  The Department for Education’s 
Industrial Placement Team were also very helpful in assisting with placements.  The main 
challenge faced with finding work placements was companies having moved to working online.  
Governors enquired what demand there was for the Metrology Sciences pathway in the Science 
T Level.  The Vice Principal Curriculum replied that FCoT was one of only 6 colleges nationally 
to offer this T Level and had formed a link with the national trade organisation and has a link 
via apprenticeships with a metrology company.  It was therefore expected that numbers would 
grow.  The College was also fortunate to have a Metrology specialist on site.  She added that 
to support the other Science T Level pathways the College was being innovative in its 
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approaches to companies to support work placement.  A local science company Syneos Health 
had been approached but the confidential nature of their work had meant they could only work 
with students over 18 years old and so other companies such as Boots were being approached.   
 
Governors observed that the initial work in setting up the T Level pilots had paid off with good 
processes and systems in place leaving the College in a strong position to expand its offer.  
Thanks was paid to the Vice Principal Curriculum and the T Levels team.   
 
3.14/20.21  Minutes of the Equality & Diversity Committee 
The Principal invited questions on the minutes of the May meeting.  Governors commented 
that they had seen several of the College’s marketing campaigns on Facebook and praised the 
content.  Governors enquired whether there were any potential gender issues with the name 
of the ‘Becoming a man/woman’ programme and the Principal replied that had been discussed 
within College hence the rebranding of the programme at FCoT as ‘Passport to Progression’.  
Professor Khan noted the operational focus of the Equality & Diversity Committee minutes and 
his belief that equality, diversity and inclusion happens through cultural change.  He shared 
with the Committee an account of the recent unveiling at the University of Surrey by senior 
executives of a large art installation to represent Black Lives Matter which had been designed 
following a competition.  It was an important symbolic event.  The Principal thanked Professor 
Khan for sharing this account.  She had been considering both the Black Lives Matter and the 
Everyone’s Invited movements and whilst both represented multifaceted issues it was 
important to address the shared history of struggle.  Part of the ‘Passport to Progression’ was 
respecting difference and raising awareness of diversity of all kinds. 
 
3.15/20.21  Termly Safeguarding Report 
The Vice Principal Curriculum noted the high number of safeguarding concerns reported on 
MyConcern which was an increase of 31% compared to last year.  Communication with students 
regarding safeguarding had been very good with the College using newsletters, posters and 
website links.  The Designated Safeguarding Leads (DSLs) have been working with students 
who are on Child in Need or Child Protection Plans, have escalated some students to Children’s 
Services or Adult Social Care, and provided information as requested to Children’s Services. 
 
Governors noted that Term 2 had shown a decrease in both safeguarding and Covid concerns 
which was positive.  Governors praised the work of the DSLs.  It was also noted that there 
could be a link between poor 121/tutorial attendance and concerns raised on MyConcern.  The 
Principal agreed noting the new September intake will have had 2 years of pandemic related 
issues and the College would expect to see problems with for example anxiety or difficulties 
forming friendships.  Providing 121 support from day 1 and being proactive in offering support 
in the initial 6 weeks of term would help to manage some of these issues.  The Principal also 
noted that the date of the parents’ evening had been brought forward from October to start 
earlier engagement with parents.   
 
3.16/20.21  Any Other Business 
No matters were raised.   
 
3.17/20.21  Date and Time of the next meeting 
To be agreed at the July Corporation Board meeting. 
 
The meeting closed at 5.52pm. 
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Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
 

 
 
 
 
 
 

Summary of action points 
 

Item    Action 
 
3.6 Progress with 
Quality Improvement 
Plans 

• Principal to check parents’ permission authorisation to access 
ProPortal is sought when students turn 18 

• Director of Quality to include ProPortal access and subject area 
data in November report. 

3.11 Student Surveys  Vice Principal Curriculum to included subject breakdown of tutorial 
attendance in the November Student Performance Report. 
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