
 

 

FINANCE & GENERAL PURPOSES COMMITTEE 
 

AGENDA NOTICE 
 

Finance & General Purposes Committee Meeting 
Date: Thursday 17th June 2021 

Time: 5.00pm 
Venue: Online 

 
3.1 Opening of Meeting and Apologies for Absence 
 

3.2 Declarations of Interest 
 

3.3 Minutes of the last Finance & General Purposes Committee 18th March 2021 
Part 1 & Part 2a Confidential to all      Appendix 3.3 
 

3.4 Matters arising from the minutes 
Chair of Finance & General Purposes Committee    Appendix 3.4 

 

FINANCE 
 

3.5 Capital Projects 
Report by the Director of Finance & Corporate Services   Appendix 3.5 
 

3.6 Financial Forecast for May 2020 
Report by the Director of Finance & Corporate Services   Appendix 3.6 

 
3.7 Monitoring of Financial Risks 

Report by the Director of Finance & Corporate Services   Appendix 3.7 
 

3.8 Budget 2021/2022 (final year of Transformation Strategy 2017-22) 
Report by the Director of Finance & Corporate Services   Appendix 3.8 
 

3.9 Banking & Treasury Management Termly Report 
Report by the Director of Finance & Corporate Services   Appendix 3.9 
 

3.10 Bad Debtors 
Report by the Director of Finance & Corporate Services   Appendix 3.10 

 
3.11 Student Enrolment and Applications Report 
 Report by the Principal       Appendix 3.11 

 
GENERAL PURPOSES 

 

3.12 Technology Integration Group Minutes 
 Report by the Principal       Appendix 3.12 
 
3.13 Health & Wellbeing Board Minutes 
 Report by the Principal       Appendix 3.13 
 
3.14 Health & Safety Termly Report 
 Report by the Director of Finance & Corporate Services   Appendix 3.14 

 
POLICIES 

 
3.15 Annual Fees Policy 
 Report by the Director of Finance & Corporate Services   Appendix 3.15 

 
Staff Governor to leave the meeting 

 
 

 



 

 

CONFIDENTIAL  
 

3.16 Minutes of the last Finance & General Purposes Committee meeting held 18th 
 March 2021 (cont) 

Part 2b Confidential – External Governors & SMT only   Appendix 3.16 
 

3.17 Any Confidential Matters of Report 
Verbal report by the Principal 

 

3.18 Any Other Business 
 
3.19 Date & Time of the next meeting 
 tbc  

DISTRIBUTION LIST 
 

F&GP Committee In attendance 
Mrs G Christie – Chair Mr P Makwana - Director of Finance & Corporate Services 
Professor M Earwicker Ms C Gillam – Clerk to Corporation 
Mrs K Harris-St John  

Professor O Khan  
Mr H Malins  
Mr R Rendel  

Ms V Barratt - Principal  
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Farnborough College of Technology 

 
Finance & General Purposes Committee 

Minutes of meeting held on Thursday 17th June 2021 
 

Present: 
Mrs G Christie – Chair (via video conference) 
Mrs K Harris-St John - (via video conference) (present until end of item 3.15) 
Professor O Khan - (via video conference) 
Mr R Rendel - (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
 
Quorate: Yes 
 
The meeting opened at 5.21pm 
 
3.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Professor Earwicker and Mr Malins.   
 
3.2/20.21 Declarations of Interest 
None were declared. 
 
3.3/20.21 Minutes of the meeting held 18th March 2021 
The Part 1 and Part 2a minutes of the last meeting were all accepted as true and accurate 
records and would be signed by the Chair.   
 
3.4/20.21 Matters arising from the minutes 
The Committee noted that all actions had been completed. 
 
3.5/20.21 Capital Projects  
The Director of Finance & Corporate Services updated the Committee.  7 Capital Projects had 
been completed to date at a cost of £14.5m with £6.4m grant funding.  He listed the 8 capital 
works scheduled for completion by the end of August 2021 which included the completion of 
MedTech and the SEND project.  He drew attention to the Property Strategy status report from 
Fusion which set out on page 42 the potential priorities and influencing factors for the new 
Property Strategy and on page 43 the potential pipeline projects which included green 
technologies and completion of the roof renewal programme.   
 
3.6/20.21 Financial Forecast for May 2021 (including May 2021 Monthly 
Management Accounts) 
The financial forecast for May 2021 was presented which was based on the results of the 10 
months to May.  The forecast surplus was £1.759m against a budgeted a surplus of £340k thus 
representing a forecast favourable variance of £1.4m.  The forecast for income was showing a 
favourable variance of £1,195k which was due to increased ESFA/OfS funding of £1,421k 
partially offset by decreases in other grants, fees, refectory and other income.  It was noted 
that the additional ESFA funding to support small group tuition in English and maths was 
‘money in, money out’ and therefore any underspend would be carried forward to 2021/22.  
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Additional apprenticeship income of £255k had given rise to a forecast of £2.25m for the 
financial year.  Expenditure for the year was forecast to be £225k lower than budget due to 
savings in salary pay costs of £324k which was partially offset by £99k of additional non-pay 
costs.  Premises costs were forecast to be £245k over budget mainly due to increased health 
& safety costs  associated with Covid-19.  The risks associated with achieving the forecast were 
delivering the revised forecast apprenticeship funding, delivering the revised forecast AEB 
numbers, continuing to control non-pay costs to the revised forecast amounts.   
 
Turning to the Management Accounts for May 2021 the Director of Finance & Corporate 
Services noted that the College has a cash balance of £16m as at 31st May 2021 but due to the 
payment profile this would drop to £14.5 at year end.  The College’s KPIs were all strong.   
 
Governors noted the additional English and maths funding and that any underspend could be 
carried forward and thus would not count towards the surplus, but asked if similar funding to 
support small group tuition might be available next year.  The Director of Finance & Corporate 
Services advised that the payment was additional funding for this year and no assurance had 
been given by the ESFA regrading it being repeated next year.  The Principal added that the 
Government had announced more money to help students to catch-up but the details were not 
yet confirmed.  It was likely that most if not all of the additional English and maths funding 
would be spent this year but more detail would be given in the Principal’s Report to the July 
Board meeting. 
 
3.7/20.21 Monitoring of Financial Risks 
The Director of Finance & Corporate Services presented the 10 financial risks and noted that 
since the last report to the Committee 8 risks had reduced their risk score whilst 2 had 
remained static.  The reductions in risks scores reflected the impact of mitigating actions and 
the receipt of additional funding as noted under the previous item. 
 
3.8/20.21 Budget 2021/22 
The Director of Finance & Corporate Services introduced the draft budget with an operating 
surplus of £534k compared to the 2020/21 budgeted surplus of £340k.  He noted that the 
budget was for the final year of the Transformation Strategy 2017-22.  The Transformation 
Strategy had set out a growth strategy for the College to increase its total income to £20m by 
2022 and the College was on target to achieve this with an income growth of 27% in the 4 
years 2017-2021.  2020-21 had been a challenging year with the ramifications of Covid-19 and 
its impact upon the economy.  At FCoT this manifested itself in depressed full cost and fee 
income.  Nevertheless, the College was forecast to exceed the £340k budget set for the year 
by £1,419k to £1,759k.  Demographics were showing a positive rising trend in 16-18 year olds 
in Hampshire and FE applications were high with 23% more applications than this time last 
year and a conversion acceptance rate of 84% more than this time last year. 
 
The draft budget for 2021/22 set a target for total income of £20.5m, a 5.5% increase 
compared with the forecast outturn for this year.  The EBITDA (Earnings before Interest, 
Taxation and Depreciation) was strong at £2.5m and higher than  the Transformation Strategy 
projection of £1.8m for Year 5.  The salary pay budget included a contingency of £150k which 
was the same as this year as well as provision for a potential 3% pay award.  Looking at 
alternative scenarios and risks the Director of Finance & Corporate Services noted that with 
the pandemic hopefully coming to an end and lockdown being relaxed the draft budget for 
2021/22 was based on a business as normal scenario.  However, there were risks, the largest 
of which was 16-18 enrolments.  To help mitigate the risks the general contingency had been 
increased from £150k in 2020/21 to £400k in 2021/22 whilst the pay contingency remained at 
£150k.  Other mitigating actions were innovative strategies to support business, the opening 
of ARIC and the MedTech Centre, and a continuing focus on growing non-grant income.  Capital 
expenditure included the projects already discussed plus a core capital expenditure budget set 
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at £700k.  The College’s cashflow balance forecast for July 2021 was £14.6m and in the draft 
budget, assuming an EBITDA of £2.5m this would result in a cash balance of £14.9m in July 
2022.   
 
Governors asked what the recommended national pay award was likely to be from the AoC.  
The Director of Finance & Corporate Services noted that the recommendation would be made 
much later in the year, but for the last few years it had been 1%.  The Principal noted that in 
previous years a lower provision had been included in the budget and then a higher award was 
made at the time which put some strain on the budget.  By including provision for a potential 
3% it gave the College flexibility to make an appropriate award at the time.  Governors also 
enquired what the ‘innovative strategies to support business’ were and the Principal noted that 
in addition to the opening of the ARIC and MedTech which were state of the art facilities where 
employers could come in, the College would be working with businesses to meet their needs 
by providing innovative short targeted courses like the Kickstarter programme.  Governors 
asked for more information regarding the risk of the loss of the SkillsNet contract.  The Principal 
explained that SkillsNet was used by Ford to deliver their apprenticeships and it represented 
about £100k of income to the College.  There was no longer enough business for the contract 
to continue and its loss had been factored into the budget.  Turning to staff costs to income 
ratio it was noted that at 62.9% in the draft budget compared to 62.8% last year this was a 
stable figure but how did it compare to the sector.  The Director of Finance & Corporate Services 
noted that many other colleges sub-contract out their catering and cleaning staff services but 
FCoT does not.  The sector average is about 65%.  The Principal added that when she joined 
the College the ratio was at about 68% so it had decreased and if the services that other 
colleges sub-contract out were removed then FCoT would be below the sector average.  The 
College was therefore very efficient in this area.  Finally ways to support the return of other 
income streams such as the Hair and Beauty Salon to pre-pandemic levels was raised with the 
Principal advising that Marketing was available to support advertising the College’s services.   
 
Action: Committee Chair to recommend to the Board approval of the budget. 
 
3.9/20.21 Banking & Treasury Management Termly Report 
With regards to the query raised at the last meeting the Director of Finance & Corporate 
Services clarified that the College had adopted the CIPFA Code of Practice in 2013 and that it 
was incorporated into the Financial Regulations.  The other query regarding counterparties was 
addressed in section 6 of the report.  The credit standing ratings are reviewed by the Director 
of Finance & Corporate Services termly.  The forecast for earned interest from investments for 
202/21 was £39,000.  Appendix A showed where the College’s investments were held with a 
total balance of £16.2m.   
 
3.10/20.21 Bad Debtors 
The Committee approved the write off of two bad debts totalling £6,325.82. 
 
3.11/20.21 Student Enrolment and Applications Report 
The Principal drew attention to the table showing the trend in enrolment over the last 5 years 
and graphs showing student numbers by funding stream for 2020/21 and 2021/22.  In almost 
all areas applications were up and there were a record number of applications for 16-18.  The 
Marketing department had set up an Open Event website with virtual tours and were 
maintaining contact with interested applicants.  AEB applications were also particularly high 
due to the expanded range of courses offered through the College’s online platform FOCAL and 
the fact that adults are now entitled to their first Level 3 course for free.  HE had seen an 
increase in applications compared to last year but acceptances have been slow.  There have 
been significantly more applications through UCAS than direct applications so the true HE 
picture will not be known until the summer.   
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Governors noted that there were some minor discrepancies between the figures in the table 
and the graph on page 84 and the Principal noted that one did not include all funding streams 
but was missing some of the smaller streams such as the SkillsNet contract previously 
discussed.  She advised the Committee that she would seek clarification from the MIS team 
and circulate updated numbers to the Committee.  Governors enquired why on page 85 if the 
College had recruited more Year 1 HE students than the growth target the overall number of 
students was almost the same as last year.  The Principal replied that it was because there 
were fewer students studying for a degree over 3 years and more taking the 2 year fast track 
option.  Governors noted that for HE the ratio of offers to acceptances was about 3:1 and 
wondered what the sector average was.  Professor Khan noted that it was about 5:1 although 
this was offers to enrolment.  However FCoT’s ratio was very good.   
 
Action: Principal to circulate updated figures to the Committee. 
 
3.12/20.21 Technology Integration Group Minutes 
The Principal introduced the minutes noting that the 5 year Technology Integration Plan was 
in its final year and would be reviewed and aligned to the new College Strategy.  Attached to 
the minutes was a list of the completed Technology Integration Group projects.  Governors 
enquired what the Lecture Theatre IT upgrade referred to in the minutes consisted of and the 
Principal explained it included a state of the art touch screen which would enable streamlining 
and online teaching with multiple screens to provide inclusive online learning capabilities.   
 
3.13/20.21 Health and Wellbeing Board Minutes  
The Principal explained that she would be reviewing the Health and Wellbeing Board as part of 
the new College strategy going forward and consider whether it had worked and if staff had 
engaged as much as had been hoped.  The Committee received the minutes. 
 
3.14/20.21 Health & Safety Termly Report 
The Director of Finance & Corporate Services noted that due to the pandemic this had not been 
a normal year of operation with for example fewer work placements and no external activities.  
Governors noted that there were no RIDDORS but asked if the College’s RIDDOR rate could be 
benchmarked.  It was agreed that the format of the report would be reviewed and this 
benchmarking could be included.  The effect of the pandemic and lockdown meant that 
currently there was very little to report.  Governors asked if the external use of the College’s 
Bookworms Nursery had any insurance implications and the Principal replied that due to its 
external use the Nursery had always been set up as a separate entity to the College so this 
was not an issue.   
 
3.15/20.21 Annual Fees Policy 
The Director of Finance & Corporate Services informed the Committee that only minor 
amendments had been made to the policy to update links, level of Government contribution 
funding and changes to overseas guidance following Brexit.  
 
Action: Chair to recommend approval of the Annual Fees Policy to the Board. 
 
The order of the agenda items was changed. 
3.18/20.21 Any Other Business 
Governors asked if with significant cash reserves and the high forecast surplus there was any 
danger of clawback.  The Principal informed the Committee that she had raised with the 
External Auditor the matter of the College’s forecast £1.7m surplus and their advice was to 
have a clear narrative for why this exceptional surplus had occurred and what the money would 
be used for.   
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Mrs Harris-St John left the meeting. 
3.16/20.21 Minutes of the meeting held 18th March 2021 
The restricted circulation confidential Part 2b minutes of the last meeting were accepted as a 
true and accurate record and would be signed by the Chair.   
 
3.17/20.21 Any Confidential Matters of Report 
This item was recorded as a confidential minute. 
 
3.16/20.21 Date and time of next Finance & General Purposes Committee meeting 
To be agreed at the next Board meeting. 
  
The meeting closed at 7.05pm 
 

 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
 

 
 
 

Summary of action points 
 

Item    Action 
 
3.8 Budget 2021/22  • Committee Chair to recommend to the Board approval of the 

budget. 
3.11 Student 
Enrolment and 
Applications Report 

• Principal to circulate updated figures to the Committee. 

3.15 Annual Fees Policy • Chair to recommend approval of the Annual Fees Policy to the 
Board. 
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