
 
 

 
 

AUDIT COMMITTEE 
 

AGENDA NOTICE 
 

Audit Committee Meeting 
Date: Tuesday 23rd November 2021 

Time: 9.15 – 11.15am 
Venue: Online 

 
1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Audit Committee meeting held 15th June 2021 
Part 1           Appendix 1.3 
 

1.4 Matters arising from the minutes: 
Chair of Audit Committee        Appendix 1.4 
 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Chair of Audit Committee        Appendix 1.5 
 

INTERNAL AUDIT 
 

1.6 Internal Audit Services Reports  
Report by the Director of Finance & Corporate Services & RSM   Appendix 1.6 

 

1.7 Outstanding Internal Audit Action Points 
Report by the Director of Finance & Corporate Services & RSM   Appendix 1.7 
 

1.8 Internal Audit Annual Report for 2020/21 
Report by the Director of Finance & Corporate Services & RSM   Appendix 1.8 
 

EXTERNAL AUDIT 
 

1.9 Regularity Self-Assessment Questionnaire  
Report by the Director of Finance & Corporate Services    Appendix 1.9 
 

1.10 Regularity Audit Report & Financial Statements Audit Management Report 
Report by the Director of Finance & Corporate Services & Mazars          Appendix 1.10 
 

AUDIT COMMITTEE 
 

1.11 (Draft) Audit Committee Annual Report for 2020/21 to Corporation & Principal 
Chair of Audit                  Appendix 1.11 
 

RISK REGISTER 
 

1.12  Risk Register 2020/21 Final Report 
Report by the Director of Finance & Corporate Services            Appendix 1.12 
 
 

1.13  Draft Risk Register 2021/22 
Report by the Director of Finance & Corporate Services            Appendix 1.13 
 

Auditors to leave the meeting 
 

  



 
 

 
 

CONFIDENTIAL ITEMS 
 

1.14 Minutes of the last Audit Committee meeting 15th June 2021 (cont.) 
Part 2 Confidential with restricted circulation             Appendix 1.14 
 

1.15 Auditors Performance Review 2020/21 – Confidential  
Report by the Director of Finance & Corporate Services            Appendix 1.15 

 
1.16 Any confidential matters of report by the Principal  

Verbal report by the Principal 
 

1.17 Date & time of the next Audit Committee meeting 
 Tuesday 15th March 2022 at 9.15 am  

 
 

DISTRIBUTION LIST 
 

Committee In attendance 
Mr J Francis – Chair Ms V Barrett – Principal 

Mrs S Chapman Mr P Makwana– Director of Finance & Corporate Services 
Mr N Crippa Ms E Gipson – RSM 

Dr F Oduneye Ms N Wakefield - Mazars 
 Ms C Gillam – Clerk to Corporation 
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Farnborough College of Technology 
 

Audit Committee 
Minutes of meeting held on Thursday 23rd November 2021 

 
Present: 
Mr J Francis – Chair (via video conference) 
Mrs S Chapman - (via video conference)  
Mr N Crippa - (via video conference) 
 
In Attendance: 
Ms V Barrett – Principal (via video conference) 
Mr P Makwana –Director of Finance & Corporate Services (via video conference) 
Ms E Gipson – RSM (via video conference) - left after item 1.13 
Ms N Wakefield – Mazars (via video conference) - left after item 1.13 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes  
 
The meeting opened at 9.21am 
 
1.1/21.22 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Dr Oduneye. 
 
1.2/21.22 Declarations of Interest 
No declarations of interests were noted in relation to the agenda items. 
 
1.3/21.22 Minutes of the meeting held 15th June 2021 
The Clerk advised the Committee of a recurring error where Individualised Learner Records 
had been abbreviated to ‘IRL’ rather than ‘ILR’ and agreed to issue a revised version for signing.  
With this amendment noted the minutes of the last meeting were accepted as a true and 
accurate record.  Mr Francis agreed to sign the amended minutes and scan them in for the 
Clerk to receive electronically. 
 
1.4/21.22 Matters arising from the minutes 
The Committee received the progress report on matters arising and noted that all actions had 
been completed.  Regarding the action for the External Auditor to attend part of the December 
2021 Board Ms Wakefield explained that colleges were addressing the new requirement in the 
Post-16 Code of Practice in various ways.  Some were inviting the whole Board to attend the 
Audit Committee meeting and some were inviting the Chair and Vice Chair of the Board to 
attend Audit.  The approach that Mazars had taken nationally was for the External Auditor to 
join the Board meeting remotely just for the Audit Completion Report item. 
 
1.5/21.22 Review Committee Terms of Reference and Committee Effectiveness 
No amendments were made to the Terms of Reference.  Governors noted that the Committee 
has three vacancies and it was agreed that the appointment of another qualified accountant to 
the Committee should be considered to provide cover for Mr Francis.  It was also acknowledged 
that one of the strengths of a successful Audit Committee was a broad base of knowledge and 
skills amongst its members and so Governors without financial expertise were also sought.  It 
was noted that at the recent Search Committee meeting Ms Houzer had offered to join Audit 
Committee temporarily whilst recruitment was underway and would join from March 2022.  The 
Principal noted that one application for an External Governor post was progressing through to 
interview and a process was underway to recruit more Governors from a business background.  
The Clerk added that a LinkedIn advert aimed at those businesses which employ FCoT 
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apprentices was in development and would be the first time the College had advertised on 
LinkedIn.  Governors agreed that it was important to highlight when advertising External; 
Governor roles that meetings were now online which would make attendance easier and attract 
a wider pool of candidates.   
 
Governors considered the Committee’s effectiveness noting that the Committee receives 
concise papers and robust information.  The timing of future meetings was raised as it was 
noted that this was the only Committee that met within core business hours and this might 
restrict Governors’ availability.  It was agreed that moving the Committee’s timings to either 
an 8am or 5pm start would be helpful, but also to vary timings and days of the week over the 
course of the year.  The Clerk agreed to survey Audit Committee members for their preferred 
meeting days and times for the remainder of the year and rebook the meetings into the 
2021/22 schedule.  It was also agreed that the Committee would prefer if possible to meet 
virtually twice a year and in person once a year.  Governors noted that whilst dates were 
published in good time for the year ahead it was difficult to remember to transfer dates across 
to work and personal diaries.  The Clerk agreed to investigate sending electronic calendar 
placeholders to Governors for all the remaining meetings for use in their diaries, and to send 
frequent meeting reminders. 
Actions:  

• Search Committee to note the recruitment of new members to Audit Committee to 
include a qualified accountant. 

• Clerk to survey Audit Committee members for preferred meeting days and times. 
• Clerk to investigate sending electronic calendar placeholders for all future meetings. 

 
1.6/21.22 Internal Audit Services Reports 
The Committee noted that the planned internal assignments of HR Processes, Governance and 
Risk Management, and Follow Up had been deferred to early 2022. 
 
1.7/21.22 Outstanding Internal Audit Points 
The Director of Finance & Corporate Services reported on progress against the five action points 
and that progress would be verified by RSM during the Follow Up scheduled for 2022.  With 
regards to Learner Numbers, Governors enquired how the students reported to Curriculum & 
Standards Committee as having left the College due to poor behaviour were counted, especially 
the local students who would be invited to come back, possibly to a different programme of 
study.  The Principal explained that there is a probationary 6 week period for all students and 
so students who leave during this time for the severe behavioural concerns reported to 
Curriculum & Standards Committee are not counted for funding purposes (although the College 
retains such figures).  In December a census is taken of student numbers and the College’s 
funding is based upon these figures.  She explained that the College was looking at ways to 
support a return to study for those students resident in Rushmoor and Hart. 
 
1.8/21.22 Internal Audit Annual Report for 2020/21 
The Director of Finance & Corporate Services noted the Internal Audit opinion which had been 
given and that this was based upon five audit assignments, three of which had given substantial 
assurance and two of which were no opinion advisory reports. 
Action: Committee Chair to recommend approval of the Internal Audit Annual Report for 
2020/21 to the Board. 
 
1.9/21.22 Regularity Self Assessment Questionnaire 
The Director of Finance & Corporate Services introduced the questionnaire which was 
completed by the College.  Governors asked how the responses were tested and Ms Wakefield 
replied that External Auditors tested them and this was summarised in the regularity report 
within the Financial Statements.  The Committee noted a formatting error on page 9 of the 
questionnaire and suggested listing individual projects under the capital projects on page 17.  
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It was noted that a Covid related annex of questions had not been included with the Committee 
papers and this would be circulated to members for approval following the meeting. 
 
Actions:  
• Director of Finance & Corporate Services to amend p9 and p17 of the questionnaire. 
• Clerk to circulate Covid annex to Committee for approval via email. 
• Committee Chair to recommend approval of the Regularity Self Assessment Questionnaire 

to the Board. 
 
1.10/21.22 Regularity Audit Report & Financial Statements Audit Management 
Report 
The Director of Finance & Corporate Services reported that subject to the satisfactory 
conclusion of the remaining last pieces of work an unqualified opinion had been given on the 
Financial Statements.  No instances of irregularity were identified and there were no internal 
control recommendations.  Governors requested an update on the progress of the additional 
work undertaken this year by the External Auditors to test ESFA funding for learner numbers.  
Ms Wakefield reported that the audit had been an efficient process resulting in a good quality 
set of accounts.  Significant extra work had been undertaken on the new requirement to test 
ESFA funding but this was 95% complete and in its final stages.  She thanked the Finance and 
MIS teams for their help in supplying the required evidence to the audit team.  Ms Wakefield 
noted that there were no particular concerns in the areas of significant risks and key areas of 
management judgement as set out in the Regularity Audit Report.  She highlighted that the 
College’s bad debt provision was very prudent but this did not raise any materiality concerns.  
She drew attention to the two misstatements on page 9 of the Report noting that these were 
two small items which illustrated a good process and again thanked the College Finance team 
led by Mr Ashley.  The Audit Committee also recorded their thanks to Finance and MIS.  
Governors asked if the bad debt provision would be adjusted in the balance sheet and Ms 
Wakefield said that it would not as the value was immaterial.  It was noted that the letters of 
representation were in line with previous years and would be signed together with the 
Regularity Audit Report and the Financial Statements following approval at the December Board 
meeting. 
 
Action: Committee Chair to recommend approval of the Regularity Audit Report to the Board. 
 
1.11/21.22 Draft Annual Audit Committee Report for 2020/21 to the Corporation & 
Principal 
The report was received and approved. 
 
Action: Committee Chair to recommend approval of the Audit Committee Report to the Board. 
 
1.12/21.22 Risk Register Update 2020/21 
The register for 2020/21 was introduced which contained the 17 most significant identified for 
the year.  The Director of Finance & Corporate Services noted that the risk scores of the 
majority of risks had reduced since June 2021 and highlighted as an example risk 6 (failure to 
achieve growth targets) where the risk score had reduced to 4 as this had now been achieved.  
The Committee welcomed the general reduction in risk scores which showed that mitigating 
actions were working, but enquired what new risks had been added in year.  The Director of 
Finance & Corporate Services explained that risk 17 regarding Engineering was new and had 
been added in Term 2.  The risk register was a live document and reviewed by SMT regularly.  
The Principal added that whilst some risks recurred from year to year such as risk 2 Maths 
achievement, the use of different mitigating actions had this year reduced the risk score.  New 
risks for 2021/22 would be covered under the next agenda item.  Mr Crippa observed from his 
membership of Curriculum & Standards Committee the value in monitoring progress with the 
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curriculum related risks and the emergence of new risks such as Functional Skills achievement 
which had been discussed in the most recent Curriculum & Standards meeting. 
 
Governors noted the detailed presentation of the risk register and the movement of the risks 
but reflected that it was most likely a burden to compile and enquired if there was software to 
assist.  Software might also be able to help with tracking the movement of risks between years 
which would be helpful to see.  The Principal advised that the College was purchasing a CRM 
product and would investigate if there was an add on risk management tool.  Governors praised 
the commentary on risk scores included in the cover to the risk register. 
Action: Director of Finance & Corporate Services to investigate software to support 
presentation of the risk register. 
 
1.13/21.22 Draft Risk Register 2021/22 
The Director of Finance & Corporate Services presented the new register for 2021/22 with the 
14 most significant risks identified so far for the year.  He noted that the two highest risks with 
a score of 16 were risk 3 and risk 12 which were both Covid related.  The Principal expressed 
her concerns regarding risk 12 which was increased staff absence.  Although this was a Covid 
related risk there were impacts upon recruitment as a result of Brexit, and competition with 
London colleges as well as industry in recruiting staff.  More people were retiring and whereas 
it used to be an issue to recruit in specialist teaching areas now it was also difficult to recruit 
to support staff posts.  The College had invested in a virtual reality programme in Aerospace 
which used virtual and augmented reality to complement teaching meaning one member of 
staff could facilitate its use by more students at once.  Governors asked which areas of 
recruitment were most affected.  The Principal noted that Construction was an area of concern, 
especially as apprenticeship numbers had grown here, as was Engineering.  But she also noted 
that areas such as AAT, Business, IT, and Travel & Tourism were also affected.  She reported 
that the College’s annual budget for agency costs had already been exceeded at this point in 
the term in order to provide cover, and this was a budget line that was normally underspent.  
Some class sizes had been increased.  Governors requested information on the scale of the 
staffing problem and the Principal agreed to email a list of staff vacancies following the meeting.  
She acknowledged that managing staffing was a complex problem with many factors including 
people leaving (the national ‘great resignation’), recruitment difficulties, growth in student 
numbers and managing covid related staff absence.  Governors acknowledged this but noted 
that the scale and complexity of the situation was not fully captured in the current wording of 
the risk register.  There were short, medium and long term aspects to the staffing situation 
and potential impacts on other areas of risk such as to performance in curriculum areas and a 
risk to the College’s reputation.  The Committee noted that staffing issues in IT could then 
impact other IT risks.  The Principal agreed although she noted that the College’s Computer 
Services Manager Mr Travers was employed as a consultant via Modulo2.  The Principal 
explained that this arrangement gave the College access to high quality cover for Mr Travers.  
However, within his team there had been recruitment issues and it had taken approximately 6 
months to recruit replacements for retiring staff.  Mr Travers recommended greater investment 
in systems to safeguard against cyber attacks such as phishing emails which had increased in 
number and sophistication.  The Committee noted that Mr Travers had previously presented to 
the Committee on IT security issues and they had been reassured by his knowledge and his 
approach to IT security.  They commended the test phishing email that he had used previously 
on College staff and suggested that another test be run.  Mrs Chapman noted that her company 
sends such test emails on a monthly basis which provided good re-enforcement of the 
importance of IT security and identified those staff members that required additional training.  
Governors noted that the behaviours of staff were often discussed in connection with IT security 
but student behaviours less so.  The Principal agreed to discuss students’ IT risk as a separate 
issue with Mr Travers.   
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Returning to the risks around staffing it was agreed that this should be treated as a compound 
risk which impacted many other risks.  The risk register would be amended to reflect this.  
Finally it was noted that a new risk to address Functional Skills would be added as highlighted 
by the Curriculum & Standards Committee. 
Actions:  
• Principal to email a list of staff vacancies to Committee members. 
• Principal to discuss students’ IT risks with the Computer Services Manager. 
• Director of Finance & Corporate Services to amend the risk register to reflect the compound 

nature of the staffing risk. 
 
Ms Gipson and Ms Wakefield left the meeting. 
 
1.14/21.22 Confidential minutes of the meeting held 15th June 2021 
Governors asked if the minutes could be revised to sharpen the timeline of events.  The Clerk 
agreed to review with the Principal and send an amended version to the Chair for approval and 
signature.   
Action: Clerk and Principal to review the wording of the minutes prior to signing. 
 
1.15/21.22 Auditors Performance Review 
This item was a confidential minute. 
Action: Committee Chair to recommend approval of the Internal and External Audit 
Performance Review Assessments to the Board with the score revised for line 4 of the EA 
review. 
 
1.16/21.22 Any confidential matters of report 
This item was a confidential minute. 
 
1.17/21.22 Date and time of next Audit Committee meeting 
To be advised having ascertained Governors’ preferences. 
 
The meeting closed at 11.14 am. 
 
 

Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 
Dated:         

 
 
 

Summary of action points 
 

Item    Action 
 
1.5 Review Committee 
Terms and 
Effectiveness 

• Search Committee to note the recruitment of new members to 
Audit Committee to include a qualified accountant. 

• Clerk to survey Audit Committee members for preferred 
meeting days and times. 

• Clerk to investigate sending electronic calendar placeholders 
for all future meetings. 

1.8 Internal Audit 
Annual Report 2020/21 

Committee Chair to recommend approval of the Internal Audit 
Annual Report for 2020/21 to the Board. 
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1.9 Regularity Self 
Assessment 
Questionnaire 

• Director of Finance & Corporate Services to amend p9 and p17 
of the questionnaire. 

• Clerk to circulate Covid annex to Committee for approval via 
email. 

• Committee Chair to recommend approval of the Regularity Self 
Assessment Questionnaire to the Board. 

1.10 Regularity Audit 
Report 

Committee Chair to recommend approval of the Regularity Audit 
Report to the Board. 

1.11 Draft Annual 
Audit Committee 
Report 

Committee Chair to recommend approval of the Audit Committee 
Report to the Board.   

1.12 Risk register 
Update 2020/21 

Director of Finance & Corporate Services to investigate software 
to support presentation of the risk register. 

1.13 Draft risk register 
Update 2021/22 

• Principal to email a list of staff vacancies to Committee 
members. 

• Principal to discuss students’ IT risks with the Computer 
Services Manager. 

• Director of Finance & Corporate Services to amend the risk 
register to reflect the compound nature of the staffing risk. 

1.14 Confidential 
minutes 

Clerk and Principal to review the wording of the minutes prior to 
signing. 

1.15 Auditors 
Performance Review 

Committee Chair to recommend approval of the Internal and 
External Audit Performance Review Assessments to the Board with 
the score revised for line 4 of the EA review. 
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