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Farnborough College of Technology 
 

Curriculum & Standards Committee 
Minutes of meeting held on Thursday 18th November 2021 

 
Present: 
Ms J Houzer – Chair (via video conference) 
Mr N Crippa - (via video conference) 
Professor O Khan - (via video conference) – from mid item 1.8 
Mr H Reston - (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mrs H Drewery – Vice Principal Curriculum, Development and Industry Placements (via video 
conference) – from mid item 1.12 to end of item 1.13  
Mrs R Jenkins – Vice Principal Teaching, Learning & Completion (via video conference) 
Mr L Magee – Vice Principal HE, Adult & Curriculum Enhancement (via video conference) – 
from item 1.9 to item 1.12 
Ms K Morris – Director of Quality (via video conference) 
Mr R Walker - Director of Quality (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
Quorate: Yes 

 
The meeting opened at 3.36pm 
 
1.1/21.22 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Mr Smith.  It was noted that Professor Khan would 
join the meeting later.  The new HE Student Governor Mr Reston was welcomed to his first 
meeting. 
 
1.2/21.22 Declarations of Interest 
No interests were declared.   
 
1.3/21.22 Minutes of the meeting held 10th June 2021 
The minutes of the last meeting were accepted as a true and accurate record and would be 
signed by the Chair. 
 
1.4/21.22 Matters arising from the minutes 
The Committee received the progress report on matters arising.  It was agreed that the 
Principal would check that parents’ permission authorisation to access ProPortal was being 
sought. 
Action: Principal to check that parents’ permission authorisation to access ProPortal is being 
sought. 
 
1.5/21.22 Review Committee Terms of Reference and Committee Effectiveness 
The Clerk drew attention to an error in the paper which reported that the Committee has no 
vacancies when the Committee currently has two.  The Chair agreed to raise the matter at 
Search Committee and identify a Governor to join the Committee.  The Committee had no 
amendments to its Terms of Reference to recommend and no further actions to improve its 
effectiveness. 
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1.6/21.22 Annual Operating Statement 2020/21 July Monitoring Point 
The Principal reported on Term 3 progress for the Annual Operating Statement 2020/21.  Under 
target 1 the College had retained its outstanding financial status.  The budgeted surplus was 
exceeded by £1.2m and this included ingrowth funding of £500k for 16-19 year olds and £200k 
growth in apprenticeships.  Underlying cash generation was £3.5m.   
 
The College expects an imminent Ofsted inspection due to the time since its last inspection and 
although under the new Framework this is no longer a data driven process the College was 
pleased to have good data regarding student outcomes.  Thanks to the College’s outstanding 
wrap around care overall retention was 93% and positive destinations were achieved by 92% 
of 16-18 and 88% of adults.  High grades for GCSE Maths November 2020 was 50% and overall 
high grade achievement was 70%.  High grades for GCSE English November 2020 was 31% 
and overall high grade achievement was 38%.  The Principal reported that achievement in 
Functional Skills was an area for focus with students struggling to engage during lockdown.  
However, she noted that Functional Skills achievement was reportedly low across the FE sector 
because it was not part of the QTAG process.  The College would be working to help students 
catch up and would classify Functional Skills students as vulnerable learners if there was a 
further lockdown.  Apprenticeships achievement was 68% for Standards and 71% for 
Frameworks.  Retention in HE was 91% with 68% achieving good degrees (2:1 or higher). 
 
Turning to targets 2 and 3 the Principal noted the number of updates for Term 3.  Under target 
4 she noted the range of staff development activities.  Finally for target 5 the College continued 
to pursue less reliance on public funding but this has increased to 69% from 65% which is 
almost 8% above the sector average.   
 
Governors praised the high achievement levels of Looked After Children and those on a Child 
Protection Plan or Child in Need Plan.  They also praised the College for the achievement of 
high needs leaners and those with additional learning needs and noted that this showed that 
the College had become a more inclusive environment which was a strength that should be 
celebrated.  Governors requested more information regarding low achievement in Functional 
Skills.  The Principal and Director of Quality (KM) explained that it was a new qualification and 
did not go through the QTAG process.  There was not as much flexibility shown so unlike GCSE 
grade boundaries which were adapted there was no adaptation for Functional Skills.  In addition 
there were not enough opportunities for the students to sit the examinations and students 
reported difficulty engaging online with what was seen as a difficult new qualification.  
Governors enquired what support was in place for the qualification this academic year and the 
Vice Principal TLC reported that there would be more opportunities to sit the examinations and 
Government catch up funding had been used to recruit additional staff.  Intensive revision 
workshops would be provided, the online BKSB platform was being utilised and there was a 
new Assistant Principal with responsibility for this area.  Governors noted the steps being taken 
and asked what success would look like in July 2022.  The Principal noted that pre-pandemic 
achievement levels were in the 70%s but there would be new comparative data for the new 
examination in 2021 which would allow the College to benchmark against the sector.  It was 
agreed that the Vice Principal TLC would bring a report to the next meeting showing how the 
catch up funding was being used in this area to support students. 
Action: Vice Principal TLC to report to March C&S Committee on how catch up funding is 
supporting Functional Skills students. 
 
1.7/21.22 Annual Operating Statement 2021/22 
The Principal presented the proforma Annual Operating Statement for the final year of the 
College’s Transformation Strategy 2017-22.   
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1.8/21.22  FE Self Assessment Report 2020/21 
The Committee Chair suggested that as the draft SAR had been circulated after the main 
despatch of papers that Governors continue to review the document and send any comments 
via the Clerk by Monday 22nd November.  She praised the overall structure of the document.  
The Principal informed the Committee that the Director of Quality (RW) would be leaving the 
College at the end of the academic year and was the lead nominee for the expected Ofsted 
inspection but with the Director of Quality (KM) in training to take over the following year.  The 
Director of Quality (KM) presented the draft document and explained that it told the story of 
what it is like to be a learner at FCoT.  She hoped that wider skills and the quality of the 
College’s wrap around care came through strongly in the document.  The College was confident 
in its outstanding quality of education and despite the pandemic had maintained its high quality 
delivery but there were some areas for development.  The destination of learners was 
extremely strong for both FE and apprenticeships.  The College was proud of the trajectory of 
achievement for apprenticeships and the support given to those apprentices made redundant 
by Covid-19 economic pressures who were supported into alternative provision.  She also noted 
that the reports written by last year’s FE Student Governor had been included as an appendix 
in the SAR because they aptly illustrated what it was like to be an FCoT student. 
 
Governors noted that the Ofsted inspection process was no longer data driven and hence there 
was less data included in the main body of the SAR document, but queried if too much had 
been removed.  There was now a danger of ‘saying and not showing’ in the main text.  For 
example on p14 Personal Development bullet 2 it might be helpful to include some evidence 
such as a relevant statistic if available in support of the text.  This was not required for every 
point, but supporting statements could be peppered through the text.  The Director of Quality 
(KM) noted that the bullets on p14 were a summary of the extensive text on pages 12-13.  The 
Principal added that feedback from the external consultant who moderated the document was 
that data was not as important in this QTAG year and for an aspect such as the example given 
on p14 regarding volunteering would be hard to quantify.  Committee members felt that there 
was a nice balance between text and statistics in the section on high needs on p.30.  Governors 
also suggested that under Quality of Education the areas for improvement were not coming 
across strongly in the text although they were in the appendices.  Governors observed that 
there were many references to leaders and managers and also learners, but not many to staff.  
They praised the Principal’s foreword which highlighted the extraordinary contribution made by 
staff but felt that staff contribution did not come to life in all parts of the text.  The Director of 
Quality (RW) noted that the language of Ofsted requires the document to be written from a 
leadership and management perspective but there were sections such as that on 
implementation on pages 9-10 which addressed the contribution of staff.  Governors suggested 
replacing the reference on p.20 to “significant safeguarding concerns” with triaging 
safeguarding concerns and replacing where possible references to “we” with “the College”.   
Professor Khan joined the meeting. 
 
Governors praised the inclusion of case studies but asked whether they could have an alternate 
title.  The audience for the document was queried and the Principal explained that it was used 
by external audiences such as Ofsted and the ESFA for the purposes of judging performance, 
and internally to understand performance and to plan improvement, and a miniature version 
would be produced for the website.  Governors commented that the narrative sections felt 
more human than lists of bullet points but understood that the tone was primarily intended for 
the external audience.  Finally, Governors commented on the amount of red RAG rated areas 
in the data tables included in the appendices.  After discussion it was agreed that too much 
granular detail had been included in the appendices to give a comprehensive picture which was 
not necessary.  This led to the red RAG rated areas in the data included in the appendices 
giving a misleading impression as to the areas to focus on which was not matched by the main 
text.  It was agreed that some of the data sets should be trimmed from the SAR document to 
improve focus upon the key areas for improvement such as performance in Functional Skills.  
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The Director of Quality (RW) noted that the Quality team would retain all the data sets for their 
own use. 
 
The Principal thanked the Committee for the helpful comments.  The Directors of Quality would 
amend the document for presentation to the December Board for approval.  The miniature 
version of the SAR would be produced in the new year for uploading to the College’s website.  
Governors asked whether students, including the FE Student Governor, should be included in 
reviewing the SAR document and the Principal agreed that this would be explored next year.  
The Clerk agreed to email a summary of the Committee’s suggestions for amending the draft 
SAR to the Principal and the Committee Chair immediately following the meeting. 
Action: Clerk to email a summary of the Committee’s suggested SAR amendments to the 
Principal and the Committee Chair. 
 
The Vice Principal HEACE joined the meeting. 
1.9/21.22 HE Annual Review Reports 2020/21 
The Director of Quality (RW) introduced the key points from the Annual Review Report to the 
University of Surrey which had been prepared by the Vice Principal HEACE.  He noted the 
positive comments made by External Examiners and the results of the National Student Survey 
(NSS) which reported an overall satisfaction rate of 82% which was 7% above the national 
average.  Turning to section 12 of the report he pointed to the support received by students 
with disabilities and that their progress was similar to that of their wider peer group.  Governors 
reflected that the increase to 100 students identifying as having a disability and/or learning 
difficulty must represent a significant percentage of the overall cohort.  The Vice Principal 
HEACE suggested that it was approximately one third.  Governors noted that the support for 
this group of students was a hidden strength of the College’s HE provision.  The achievement 
data in appendix 1 showed the high levels of achievement across the various programmes of 
study.  Governors celebrated the achievement and noted the small numbers of students across 
multiple programmes and reflected what a complex operation the College managed with its 
degree structure.  Professor Khan commented that the University of Surrey was proud of its 
relationship with its only accredited institution and the College’s NSS results were excellent in 
what had been a precarious year for the sector.  The Vice Principal HEACE informed the 
Committee that an update on progress with the Access and Participation Plan would be 
submitted to the Committee at the next meeting as a monitoring report would be submitted to 
the Office for Students after Christmas. 
 
The Annual Monitoring Report for the University of Greenwich covered a far smaller number of 
students across two programmes.  Governors noted that recruitment was declining. 
 
1.10/21.22  Monitoring of Curriculum Risks 
The Director of Quality (KM) advised the Committee that there had been updates to the 
progress in the Term 3 section of the risk register since the paper was issued.  For risk 1 
achievement in Motor Vehicle was 92% for Level 1 and 77% for Level 2.  The total net risk 
score had therefore been reduced from a 12 to a 9 and was now RAG rated yellow.  Risk 16 
had had its total net risk score also reduced from 12 to 9 and was now yellow, and risk 17 had 
its total net risk score reduced from 12 to 6.  Governors noted with approval the reduction in 
these risks but asked if Functional Skills needed to be included on the register.  The Principal 
noted that this was the register for 2020/21 risks and so Functional Skills would likely be 
included on the 2021/22 register which would come to Audit Committee and then to the Board 
before being reported to the Committees next year for monitoring.  Another potential risk for 
inclusion would be T Levels due to its poor retention rate.  The Principal informed the 
Committee that the Government had recently removed the requirement for a pass in GCSE 
English and Maths for T Levels.  Governors noted that this would make the qualification less 
attractive to employers. 
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1.11/21.22  FE Student Performance Report 
The Vice Principal TLC presented the report and noted that FE 16-18 funded student numbers 
had increased to 2,032.  FE adult student numbers were slightly less than last year but 
recruitment would continue through the year for courses such as ESOL, Building Heroes and 
Counselling, as well as the College’s online provision.  Apprenticeship numbers were very 
pleasing up from 206 last year to 256 by end of September and with recruitment continuing.  
Turning to retention the attrition rate was 9% which was 2.2% higher than last year.  Retention 
of second year students was 93.8%.  Attendance tables were provided by activity and funding 
stream but it was noted that Covid and winter illnesses could impact attendance.  Governors 
noted the lowest attendance by activity was for English and the Vice Principal TLC advised that 
the situation was improving as there had been an issue with registers at the start of the year 
which had been resolved and also the high attrition rate had helped.  The Principal commented 
that at the start of term the College had an increase in 16-18 students and an increase in those 
with dangerous or illegal behaviours that could not be resolved with wrap around care.  The 
College has also acquired a reputation for the quality of its mental health support which has 
led to an increase of students from further afield.  The College would identify Rushmoor and 
Hart based students who have been asked to leave and invite them back to see if it was possible 
to help them progress.  The College first took this approach to its local students last year and 
found that their engagement was better second time around.  The increase in poor behaviour 
seems to be lockdown related and would in all likelihood persist for another few years. 
 
The Vice Principal TLC concluded her report by noting the numbers resitting Maths and English 
GCSEs in November and that results would be issued in January.  Functional Skills students 
would be offered multiple opportunities to sit their examinations and intervention sessions to 
support their learning. 
 
1.12/21.22  HE Report 
The Vice Principal HEACE noted that HE brings £2.8m income to the College and this year has 
372 students enrolled on HE programmes.  This is down on last year but partly explained by 
the switch to two year Accelerated Degrees which means there are fewer and fewer 3rd year 
students.  Accelerated degrees are a popular offer and appeal to mature students.  25% of HE 
students are over 30 and 50% are adults.  Higher Apprentices starts have increased 
significantly and Higher Level Professional course numbers have remained steady.  Interest in 
Foundation degrees has declined.  From 2022-23 the College will be increasing its fees for 
Accelerated Degrees to £9k but this is a lower figure than most Universities.   
The Vice Principal CDIP joined the meeting. 
 
The Vice Principal HEACE drew attention to the award of bursaries and how this was linked to 
the Access and Participation Plan.  15 bursaries had been awarded to BAME students.  Another 
step to increase the percentage of BAME students was the appointment of two Nepali Student 
Ambassadors.  A number of Nepali Community events had been planned and the Vice Principal 
agreed to invite Governors to one on 15 February 2022.  FCoT had been inspired by the 
University of Surrey peer mentoring model and would be appointing 3 Peer mentors who would 
also be representative of the diverse HE student body. 
 
Governors praised the success of the modular approach to Accelerated Degrees and noted that 
whilst there were multiple courses with small numbers of students there was an HE community.  
Governors concluded that the FCoT HE cohort was not a standard University cohort in the 
traditional sense but a unique group with a sense of belonging.  The Principal agreed, reflecting 
that it was a community provision that met a different need to the University of Surrey.  The 
College works closely with Surrey and both acknowledge that each has different strengths.  
Governors noted that the popularity of Accelerated Degrees and Higher Apprentices might lead 
to a growth in overall numbers and it would be good to build scale in HE to a more sizeable 
cohort. 
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Action: Vice Principal HEACE to invite Governors to the Nepali Community event on 15 
February 2022. 
The Vice Principal HEACE left the meeting. 
 
1.13/21.22   Curriculum Developments 2021-22 
The Vice Principal CDIP presented her report noting that curriculum development supports 
continuous growth.  FE 16-18 provision was growing year on year with Level 2 Transition 
Programmes, T Levels and others.  The aim was to increase full cost adult provision as well as 
increase online provision via FOCAL.  She updated the Committee on T Levels beginning with 
those that started in September 2020 and noted that industrial placements were able to take 
place in 2020/21.  Placements were easier for Childcare than for Digital as many organisations 
were still working from home.  Of the new T Levels that started in September 2021 it was 
noted that numbers for the Healthcare Science pathway were very small and greater employer 
engagement was being sought.  The new MedTech Centre was completed over the summer 
and supported delivery of the T Levels in Science, Healthcare Science and Health.  New T levels 
would be offered by the College from September 2022: Construction with three pathways; 
Engineering and Manufacturing with three pathways; Legal, Finance and Accounting with three 
pathways; Business and Administration with two pathways.  The Vice Principal CDIP noted that 
the College has been delivering Transition Programmes at Level 2 leading to T Levels since 
2020 in Childcare and Education and Digital, and from September 2021 in Business, 
Construction and Engineering.  Finally appendix 1 listed the new FE courses added to the 
College portfolio from September 2021.   
 
Governors noted that following the earlier discussion regarding adding T Levels to the risk 
register it was clear that there was a risk of losing traction with these new qualifications, not 
just at FCoT but across the sector.  The risks included retention, recruitment to new pathways, 
and the reputation of T Levels generally.  The Committee suggested that the College should 
continue its existing delivery but be prepared to support students if they needed to change to 
a different qualification.  Identifying overlapping content between T Levels and other existing 
qualifications might be advisable.   
The Vice Principal CDIP left the meeting. 
 
1.14/21.22  Termly Safeguarding Report 
The Vice Principal TLC advised the Committee that the management of safeguarding was 
working well and all safeguarding policies were revised in October 2021.  All staff have read 
the updated ‘Keeping Children Safe in Education’ Part One.  The student tutorial programme 
now included a 4 week programme covering consent which had been launched this week.  So 
far in the first seven weeks of Term 1 there had been an increase of 15% in safeguarding 
concerns raised compared to last year.  Mental health continued to be the biggest impact with 
the College supporting 79 mental health concerns, 15 cases of suicidal ideation and 4 suicide 
attempts.  There has been an escalation in self-harm and anxiety.  The College’s Counselling 
team has reported that students’ resilience and coping skills are reduced.  There has been a 
25% increase in initial contacts for counselling and a 60% increase in drop-ins.  The College’s 
model of delivering counselling continues to be successful.  The Safeguarding team has 
escalated 6 students so far this term to Children’s Social Care and the College’s Family Liaison 
Officer has been providing excellent support.  There is a higher number of Looked After Children 
and the systems for supporting them are working effectively.  Finally proactive steps have been 
taken to ensure students wear their lanyards to ensure site safety. 
 
1.15/21.22  Safeguarding Policy 
1.16/21.22  Child Protection Policy & Procedures 
These items were taken together.  The Vice Principal TLC drew attention to the changes to the 
Policies which reflected the changes to Keeping Children Safe in Education 2021.  For page 3 
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of the Child Protection Policy under the section ‘Dealing with allegations against staff’ it was 
suggested that if an allegation was made against the Principal then the Chair of Governors 
should be contacted first and then the LADO as this was the order set out in the annex.  It was 
also suggested that the Clerk’s details be given as the means for contacting the Chair of 
Governors, matching the wording already used on page 27.   
 
Governors asked the Clerk to check if both the Policies also applied to Governors and if other 
colleges named Governors in addition to staff in their policies.  It was agreed that all Governors 
should be asked to read both policies and record that they had done so. 
 
Actions:  

• Committee Chair to recommend to the Corporation Board approval of the Safeguarding 
Policy and Child Protection Policy & Procedures (with the noted amendments to p3 of the 
Child Protection Policy). 

• Clerk to investigate procedure regarding reference to Governors in policies. 
• Clerk to request and record that all Governors read the Safeguarding Policy and Child 

Protection Policy & Procedures. 
 
1.17/21.22  Equality, Diversity& Inclusion Committee minutes 
The Principal presented the minutes for information, noting that following the Curriculum & 
Standards Committee’s suggestion the title of this Committee now incorporates ‘Inclusion’.   
 
1.18/21.22  Complaints Analysis 2020/21 
The Principal presented the report noting that the number of complaints had increased in 
2020/21 but many of these were Covid related.   
 
1.19/21.22  Staff Development Report 2020/21 
The report was presented for information. 
 
1.20/21.22  Any Other Business 
It was requested that the Clerk circulate the list of actions to members following the meeting. 
Action: Clerk to circulate actions list post meeting. 
 
1.21/21.22  Date and Time of the next meeting 
Thursday 10th March 2022 at 4pm. 
 
The meeting closed at 6.03pm. 

 
 
 
 
 
 
 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
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Summary of action points 
 

Item    Action 
 
1.4 Matters Arising Principal to check that parents’ permission authorisation to access 

ProPortal is being sought. 
1.6 Annual Operating 
Statement 2020/21  

Vice Principal TLC to report to March C&S Committee on how catch 
up funding is supporting Functional Skills students. 

1.8 SAR Clerk to email a summary of the Committee’s suggested SAR 
amendments to the Principal and the Committee Chair. 

1.12 HE Report Vice Principal HEACE to invite Governors to the Nepali Community 
event on 15 February 2022. 

1.15 Safeguarding and 
1.16 Child Protection 
Policies 

• Committee Chair to recommend to the Corporation Board 
approval of the Safeguarding Policy and Child Protection Policy 
& Procedures (with the noted amendments to p3 of the Child 
Protection Policy). 

• Clerk to investigate procedure regarding reference to Governors 
in policies. 

• Clerk to request and record that all Governors read the 
Safeguarding Policy and Child Protection Policy & Procedures. 

 
1.20 AOB Clerk to circulate actions list post meeting. 
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