
 
 

 
 

 
 

FINANCE & GENERAL PURPOSES COMMITTEE 
 

AGENDA NOTICE 
 

Finance & General Purposes Committee Meeting 
Date: Thursday 25th November 2021 

Time: 5.00pm 
Venue: Online 

 
 
1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Finance & General Purposes Committee held 17th June 2021 
Part 1          Appendix 1.3 
 

1.4 Matters arising from the minutes 
Chair of F&GP Committee       Appendix 1.4 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Chair of Finance & General Purposes Committee    Appendix 1.5 

 
FINANCE 

 

1.6 Financial Forecast for November 2021 
Report by the Director of Finance & Corporate Services   Appendix 1.6 

 
1.7 Monitoring of Financial Risks 

Report by the Director of Finance & Corporate Services   Appendix 1.7 
 

1.8 Farnborough College of Technology Financial Statements for year ended 31st July 2021 
 Report by the Director of Finance & Corporate Services   Appendix 1.8 

 
1.9 Student Recruitment Numbers 2021/22 

Report by the Principal       Appendix 1.9 
 

1.10 ESFA Financial Benchmarking Report 
Report by the Director of Finance & Corporate Services   Appendix 1.10 
 

1.11 Capital Projects Update 
Report by the Director of Finance & Corporate Services   Appendix 1.11 
 

1.12 Banking & Treasury Management Termly Report 
Report by the Director of Finance & Corporate Services   Appendix 1.12 

 
GENERAL PURPOSES 

 

1.13 Technology Integration Group minutes 
 Report by the Principal       Appendix 1.13 
 
1.14 Annual Health & Safety Report 2020/21 
 Report by the Director of Finance & Corporate Services   Appendix 1.14 
 
1.15 Health & Wellbeing Board minutes 

Report by the Principal       Appendix 1.15 
 

1.16 Gender Pay Gap Reporting 
Report by the Principal       Appendix 1.16 

  



 
POLICIES 

 
1.17 Supply Chain Fees Policy 2021/22 

Report by the Director of Finance & Corporate Services   Appendix 1.17 
 
STAFF GOVERNOR TO LEAVE 

CONFIDENTIAL 
 

1.18 Minutes of the last F & GP Committee held 17th June 2021 (cont.) 
Part 2 Confidential with restricted circulation    Appendix 1.18 
 

 
1.19 Pay Award 2021/22 

Report by the Principal       Appendix 1.19 
 
1.20 Any Confidential Matters of Report 

Verbal report by the Principal 
 

1.21 Any Other Business 
 
1.22 Date & Time of the next meeting 
 Thursday 17th March 2022 at 5pm  
 

 
DISTRIBUTION LIST 

 
F&GP Committee In attendance 

Mrs G Christie – Chair Mr P Makwana - Director of Finance & Corporate Services 
Professor M Earwicker Ms C Gillam – Clerk to Corporation 
Mrs K Harris-St John  

Professor O Khan  
Mr H Malins  

Ms V Barrett - Principal  
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Farnborough College of Technology 

 
Finance & General Purposes Committee 

Minutes of meeting held on Thursday 25th November 2021 
 

Present: 
Mrs G Christie – Chair (via video conference) 
Mrs K Harris-St John - (via video conference) - present from item 1.5 until end of item 1.17 
Mr H Malins - (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mr P Makwana – Director of Finance & Corporate Services (via video conference) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
 
Quorate: Yes 
 
The meeting opened at 5.04pm 
 
1.1/21.22 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Professor Earwicker and Professor Khan. 
 
1.2/21.22 Declarations of Interest 
No interests were declared. 
 
1.3/21.22 Minutes of the meeting held 17th June 2021 
The Part 1 minutes of the last meeting were accepted as a true and accurate record and would 
be signed by the Chair.   
 
1.4/21.22 Matters arising from the minutes 
The Committee noted that all actions from the previous meeting had been completed. 
 
Mrs Harris-St John joined the meeting. 
1.5/21.22 Review Committee Terms of Reference & Committee Effectiveness 
No amendments were recommended to the Terms or to the working of the Committee.  The 
Committee noted that it would be helpful to consider the Terms alongside the new 
Transformation Strategy when they were next reviewed in autumn 2022.   
Action: Committee Chair to recommend Terms of Reference to the Board. 
 
1.6/21.22 Financial Forecast for November 2021 (including November 2021 
Monthly Management Accounts) 
The Director of Finance & Corporate Services introduced the financial forecast for November 
2021.  The forecast showed a surplus of £673k for the year against a budget of £534k which 
was an increase of £139k.  Mr Makwana noted that within this were challenges as well as 
opportunities.  For example the HE provision included growth of £200k which had not 
materialised but forecast a £200k growth in higher and degree level apprenticeships in year.  
The Director of Finance & Corporate Services reflected that the forecast was early in the year 
and drew attention to the risks in achieving the forecast which were delivering on income 
targets, controlling the salary budget and controlling non-pay costs.  In mitigation and 
management of these risks the College has a £400k non-pay contingency and £150k pay 
contingency.   
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Turning to the November Management Accounts it was noted that the enrolment of 16-19s had 
been very positive for 2021/22 and the College would at least meet its target allocation.  The 
year to date surplus was £434k higher than budgeted.  The bank balance was £16m at October 
month end.  It was noted that the KPIs benchmarking the College against the average for all 
colleges showed that staff pay costs were 61% for FCoT compared to a sector average of 67%.  
This was despite 3% of the pay costs including services such as catering, cleaning and security 
which many colleges contracted out.  The schedule of debtors on page 11 was noted and that 
the student debt values would reduce over the coming months.  The Director of Finance & 
Corporate Services advised that the College has provision of £79k for bad debts and in the 
recent Audit Committee meeting the External Auditors had described this sum as very prudent.  
Finally it was noted that the percentage of EFSA funding as a percentage of total income was 
budgeted at 72% compared to a figure of 76% for last year. 
 
Governors praised the forecast as positive and especially so given the prevailing pandemic.  
There was a balance between some targets coming to fruition whilst others would require 
monitoring.  The £16m cash balance was discussed with Governors reflecting that the focus in 
recent years had been upon setting a minimum cash balance.  Perhaps the size of the current 
cash balance meant it was now appropriate to consider whether the College was spending 
enough and if more money should be invested in capital outlay to support for example net zero 
targets.  The Principal replied that the new Transformation Strategy would include a focus upon 
investing for growth and would include investing in the environmental sustainability of the 
estate.  A major capital outlay in Fleet was under discussion by the Property Committee and 
this would have a green focus. 
 
1.7/21.22 Monitoring of Financial Risks 2020/21 
The Director of Finance & Corporate Services presented the financial risks monitored by the 
Committee and their position at year end.  It was noted that many risk scores had reduced.  
Governors noted that risk 10 concerning staffing had both a gross and a net risk score of 12 
despite the mitigating actions.  Mr Makwana advised that the recruitment market remained 
difficult.  The Principal added that staffing was a risk which had been included on the risk 
register for a number of years but the combination of Brexit, the pandemic, greater numbers 
of retirements as well as growth in student numbers had made the situation more acute.  This 
risk had been discussed in detail at the recent Audit Committee meeting and the risk register 
would be amended to update the risk and make more explicit the complex issues.   
 
1.8/21.22 FCoT Financial Statements for year ended 31st July 2021 
The Financial Statements were presented and the Director of Finance & Corporate Services 
noted that Audit Committee had discussed and approved the Audit Completion Report at their 
meeting earlier in the week.  The Audit Completion Report was therefore included for 
information.  The Financial Statements showed an operating surplus of £1,063k including a 
charge of £798k for FRS 102 pension adjustments.  By discounting the FRS 102 amount the 
underlying surplus was £1,861k.  Given that the budgeted surplus was £340k this represented 
a favourable variance of £1,521k.  The actuarial report on FRS 102 for 2020/21 saw a positive 
movement on the balance sheet of £4,147k which contributed to an improved Total Net Assets 
position of £32,896k.  The Committee noted the variability of the FRS 102 position given that 
last year’s adjustment created an adverse variance of £7m.  It was also noted that the College’s 
External Auditors audit the actuarial report on FRS 102.  The EBITDA (Earnings before Interest, 
Tax, Depreciation and Amortisation) was £3,514k and the College’s financial health continued 
to be graded as ‘Outstanding’.  The Director of Finance & Corporate Services noted some minor 
formatting issues with the Financial Statements which would be corrected prior to the Board 
meeting.  The Committee praised the good set of financial results. 
 
Action: Committee Chair to recommend approval of the Financial Statements to the Board. 
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1.9/21.22 Student Recruitment 2021/22 
The Principal noted the steady increase in 16-18 enrolment numbers with 2,032 currently 
shown although final validated numbers would be reported to the Board in December.  The 
majority of 16-18 growth had been in the Level 3 provision and signs were that following the 
TAG process in 2021 many students would require support to bridge gaps and catch up in their 
learning.  As already noted a growth target of £200k had not materialised in HE and numbers 
were also down contributing a further £200k loss but this was balanced by positive growth in 
higher apprenticeships which the College was looking to support and grow.  It was also noted 
that the move to two year Accelerated Degrees had contributed to the overall drop in HE 
student numbers.  Governors were pleasantly surprised to note the growth in higher 
apprenticeship numbers given the fears for apprenticeships at the start of the pandemic in 
2020.  The Principal advised that much of the growth had been driven by huge growth in 
Construction which contributed over 100 new apprentices to the extra 200 apprentices 
recruited.  A valuable partnership with Berkeley Homes had led to 32 higher level 
apprenticeships and a contract with the NHS was leading to more higher level apprenticeships.  
There was also growth in Engineering apprenticeships.   
 
1.10/21.22 ESFA Financial Benchmarking Report 
The Director of Finance & Corporate Services presented the benchmarking report from the 
ESFA which was based upon the College’s Financial Forecasting Return (CFFR).  The College 
was assessed as ‘Outstanding’ for both 2020/21 based upon the latest outturn and the 2021/22 
budget year.  The College’s cash days in hand were significantly higher at 340 days for 2020/21 
than other colleges at 75 days and the sector average at 25 days.  FCoT’s current ratio was 
also significantly higher than other colleges and the EBITDA was c.17.5% compared to the 
national average of 7%.  Governors praised the Report which provided external confirmation 
of the College’s strong financial position.  They also reiterated their earlier observation 
regarding the College’s cash position and remarked that the College should not become overly 
conservative in its cash holdings.  The Principal noted that investing in the estate increased the 
College’s cash generation which in turn raised the cash balance.   
 
1.11/21.22 Capital Projects 
The Committee received the status update on capital projects noting that of the four major 
projects three had been completed with the refurbishment of S block due to be completed in 
mid-December.  Two bids to the DfE for capital support from the FE Capital Transformation 
Fund were in progress.  The bids were at the second stage with the outcome expected in March 
2022.  Moving on to the development of the new Property Strategy the Director of Finance & 
Corporate Services reported that key emerging themes were achieving net zero targets, 
sustainability and expansion into Fleet.  The Committee praised the College’s progress with the 
Property Strategy and expressed their confidence that under the Principal’s leadership the 
College would continue to grow and they looked forward to the next iteration of the Property 
Strategy. 
 
1.12/21.22 Banking & Treasury Management Termly Report 
The Director of Finance & Corporate Services drew attention to the credit standings of the 
approved counterparties and the spread of fixed term investments.  £16m was held across 
Barclays, Lloyds and Nationwide accounts with £5m of that in a current account.  Governors 
asked if there was cause for concern regarding the negative outlook ratings from Fitch for both 
Lloyds and Nationwide.  The Director of Finance & Corporate Services replied that this was not 
atypical in the banking sector at present due to the current economic climate and that Finch’s 
F1 short term rating for those two institutions represented their highest score.  As mitigation 
against risk the investments were held for less than 12 months. 
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1.13/21.22 Technology Integration Group minutes 
The Principal presented the minutes as a report for information.  This year saw the final year 
of the Transformation Strategy and thus the minutes detailed progress in completing projects.  
The Computer Services Manager was now looking at the next plan for the Group aligned to the 
new Transformation Strategy.  Even though the Transformation Strategy would focus on the 
next 10 years the TIG would look at a shorter time scale of 4/5 years due to the speed of 
technological innovation and the need to keep pace.   
 
1.14/21.22 Annual Health & Safety Report 
The Director of Finance & Corporate Services drew Governors’ attention to the training 
undertaken and training planned for the coming year.  There had been no major accidents 
during 2020/21, one near miss and no RIDDORs.  The Committee noted that 16 accidents had 
been recorded and asked if any had taken place whilst working from home.  The Principal 
agreed that this was an interesting query and she would raise with the AoC where the College 
stood with regards to health and safety and insurance issues when staff worked from home.  
Currently all staff were back on site but during earlier periods when staff had worked from 
home they had been supported with ergonomic equipment such as chairs and keyboards.  The 
Director of Finance & Corporate Services noted that some home insurance policies now included 
an element to cover some home working. 
 
1.15/21.22 Health and Wellbeing Board Minutes 
The Principal introduced the minutes and the Board’s Terms of Reference noting that the Board 
had grown from strength to strength.  It was now chaired by the Director of Human Resources 
who was overseeing very inclusive work with its members.  The Committee praised the work 
of the Board. 
 
1.16/21.22 Gender Pay Gap Reporting 
The Principal advised that she would ask the Director of Human Resources to join the 
Committee next autumn to present this item.  Key points to note from the Report were that in 
2020/21 the average pay for females was 2.62% lower than for males but this was due to the 
greater numbers of females working in lower paid areas such as cleaning and the refectory.  
However, the College was below the national average of 15.5%.  The proportion of females in 
the upper quartile band was 54% which was down from 57% last year which was a step towards 
gender balance at that level.  There was a much greater percentage of females in the lower 
quartiles.  It was noted that for gender pay gap reporting every job is included whereas equal 
pay looks at whether staff are paid similar levels of pay for the jobs that require similar levels 
of skills and experience.  Governors agreed that data on equal pay would be useful to help 
them to assess whether the College was where it needed to be and the Principal agreed to 
present that data to the Committee in the spring.  She noted that it was a complex exercise to 
produce this data as there were different levels of experience within the same roles.  She also 
noted the work that the College had undertaken to raise the pay of new teaching staff and that 
most started on a salary of £28k.  Consistent pay rises around the 3% mark had also been 
helpful in raising salaries. 
 
Actions:  
• Director of Human Resources to be invited to the November 2022 F&GP Committee meeting 

to present the Gender Pay Gap Report. 
• Principal to present equal pay paper to the March 2022 F&GP Committee. 
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1.17/20.21 Supply Chain Fees Policy 2021/22 
The Director of Finance & Corporate Services noted that there were no substantive changes to 
the policy and that FCoT does not currently sub-contract any of its provision.  However, it was 
a requirement to have the policy in place and for it to be published on the website. 
 

Action: Chair to recommend approval of the Supply Chain Fees Policy to the Board. 
 
Mrs Harris-St John left the meeting. 
1.18/21.22 Confidential minutes of the meeting held 17th June 2021 
The Part 2 minutes of the last meeting were accepted as a true and accurate record and would 
be signed by the Chair.   
 
1.19/21.22 Pay Award 2020/21 
This item was a confidential minute with restricted circulation. 
 
1.20/21.22 Confidential matters of report by the Principal 
This item was a confidential minute with restricted circulation. 
 
1.21/21.22 Any Other Business 
No matters were raised. 
 
1.22/21.22 Date and time of next Finance & General Purposes Committee meeting 
Thursday 17th March 2022 at 5pm. 
  
The meeting closed at 6.11pm 
 

 
Minutes agreed as being a true and accurate record by the Chair. 

 
 

Signed:         
 
 

Dated:         
 

 
 

Summary of action points 
 

Item    Action 
 
1.5 Terms of Reference  Committee Chair to recommend Terms of Reference to the Board. 

 
1.8 Financial 
Statements  

Committee Chair to recommend approval of the Financial 
Statements to the Board. 
 

1.16 Gender Pay Gap 
Reporting 

• Director of Human Resources to be invited to the November 
2022 F&GP Committee meeting to present the Gender Pay Gap 
Report. 

• Principal to present equal pay paper to the March 2022 F&GP 
Committee. 

1.17 Supply Chain Fees 
Policy 

Chair to recommend approval of the Supply Chain Fees Policy to the 
Board. 
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