
 
FINANCE & GENERAL PURPOSES COMMITTEE 

 
AGENDA NOTICE 

 

Finance & General Purposes Committee Meeting 
Date: Thursday 26th November 2020 

Time: 5.00pm 
Venue: Online 

 
 
1.1 Opening of Meeting and Apologies for Absence 
 

1.2 Declarations of Interest 
 

1.3 Minutes of the last Finance & General Purposes Committee held 18th June 2020 
Chair of F&GP Committee       Appendix 1.3 
 

1.4 Matters arising from the minutes 
Chair of F&GP Committee       Appendix 1.4 

 

1.5 Review Committee Terms of Reference and Committee Effectiveness 
Chair of Finance & General Purposes Committee/Clerk   Appendix 1.5 

 
FINANCE 

 

1.6 Monthly Management Accounts Report  
Report by the Consultant Director of Finance   Appendix 1.6 

 
1.7 Financial Forecast for November 2020 & ESFA Cashflow Template 

Report by the Consultant Director of Finance    Appendix 1.7 
 
1.8 Farnborough College of Technology Financial Statements for year ended 31st July 2020 
 Report by the Consultant Director of Finance    Appendix 1.8 

 
1.9 Student Recruitment 2020/21 

Report by the Principal       Appendix 1.9 
 

1.10 AoC Financial Benchmarking Report 
Report by the Consultant Director of Finance    Appendix 1.10 
 

1.11 Capital Projects Update 
Report by the Consultant Director of Finance    Appendix 1.11 
 

1.12 Banking & Treasury Management Termly Report 
Report by the Consultant Director of Finance    Appendix 1.12 
 

1.13 Bad Debtors Report 
Report by the Consultant Director of Finance    Appendix 1.13 
 

1.14 Monitoring of Financial Risks 
Report by the Consultant Director of Finance    Appendix 1.14 
 

 
GENERAL PURPOSES 

 

1.15 Technology Integration Group  
 Report by the Principal       Appendix 1.15 
 
1.16 Annual Health & Safety Report 2019/20 
 Associate Director Quality & Safeguarding     Appendix 1.16 
 
1.17 Health & Wellbeing  

Report by the Principal       Appendix 1.17 
 



 
 
1.18 Gender Pay Gap Reporting 

Report by the Principal       Appendix 1.18 
 

POLICIES 
 

1.19 College Refunds and Withdrawals Policy 
Report by the Consultant Director of Finance    Appendix 1.19 
 

1.20 Supply Chain Fees Policy 2020/21 
Report by the Consultant Director of Finance    Appendix 1.20 

 
Staff Governor to leave 

CONFIDENTIAL 
 

 
1.21 Pay Award 2020/21 

Report by the Principal       Appendix 1.21 
 

1.22 Any Other Business 
 
1.23 Date & Time of the next meeting 
 Thursday 18th March 2021 at 5pm  
 

 
DISTRIBUTION LIST 

 
F&GP Committee In attendance 

Mrs G Christie – Chair Mr J Grindell - Consultant Director of Finance 
Professor M Earwicker Mrs R Jenkins – AD Safeguarding & Quality 
Mrs K Harris-St John (for item 1.15 only) 

Professor O Khan Ms C Gillam – Clerk to Corporation 
Mr H Malins  
Mr R Rendel  

Ms V Barratt - Principal  
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Farnborough College of Technology 

 
Finance & General Purposes Committee 

Minutes of meeting held on Thursday 26th November 2020 
 

Present: 
Mrs G Christie – Chair (via video conference) 
Professor M Earwicker - (via video conference) 
Mrs K Harris-St John - (via video conference) (present until end of item 1.20) 
Mr R Rendel - (via video conference) 
Ms V Barrett – Principal (via video conference) 
 
In Attendance: 
Mr J Grindell – Consultant Director of Finance (via video conference) 
Mr S Markham - Fusion Project Management Ltd (present until end of item 1.11) 
Mr R Pearman - Fusion Project Management Ltd (present until end of item 1.11) 
Mrs R Jenkins – AD Safeguarding & Quality (present for items 1.14 and 1.16 only) 
Ms C Gillam – Clerk to the Corporation (via video conference) 
 
 
Quorate: Yes 
 
The meeting opened at 5.03pm 
 
1.1/20.21 Opening of Meeting and Apologies for Absence 
Apologies were received and accepted from Professor Khan and Mr Malins.  Mrs Harris-St John 
was welcomed to her first Committee meeting.  It was noted that Mrs Jenkins would join the 
meeting later to present agenda item 1.15. 
 
1.2/20.21 Declarations of Interest 
Mr Grindell declared his standing interest as a Director of Fusion Project Management. 
 
1.3/20.21 Minutes of the meeting held 18th June 2020 
The minutes of the last meeting were accepted as true and accurate records and would be 
signed by the Chair.   
 
1.4/20.21 Matters arising from the minutes 
The Committee noted the one outstanding action from the previous meeting had been 
scheduled for the spring term. 
 
1.5/20.21 Review Committee Terms of Reference & Committee Effectiveness 
No amendments were recommended to the Terms or to the working of the Committee.  The 
Committee noted that it received excellent papers.   
Action: Committee Chair to recommend Terms of Reference to the Board. 
 
As a general point it was noted that having two screens to work from would assist Governors 
when attending Board and Committee meetings virtually from home and that the length of 
meetings should be monitored as two hours was felt to be a long time to spend in an online 
meeting. 
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1.11/20.21 Capital Projects Update 
Mr Markham gave a presentation to the Committee summarising the status of current and 
forthcoming capital projects.  Phase 1 of the Aerospace Research and Innovation Centre (ARIC) 
project was completed in 2019 with the internal refurbishment of D block to provide an 
Aerospace Training Centre.  Phase 2, to construct the ARIC building on the footprint of C block, 
was well underway.  Amiri Construction had been appointed with a completion date of July 
2021.  Following the submission of a ground investigation report to Rushmoor Borough Council 
to comply with a pre-commencement planning condition, the College was hoping to hold a 
ground breaking ceremony in early December to generate publicity for the new building.  Mr 
Markham shared prospective images of the ARIC building and noted that the steel frame would 
be in place by the end of January, electrics and water installed by May enabling the College to 
have some internal access in June/July to prepare initially IT and then equipment.  The College 
would complete its fit out in August enabling the building to open to students in September 
2021.   
 
T Level Capital Works Phase 1 was to upgrade facilities to support T Levels in Digital and 
Childcare with works to blocks Q, U and T.  Q block was completed in summer 2020 and 
completion of the roofing works in U block was expected by the end of December.  Completion 
of internal refurbishment of U block was expected by early February 2021 and roofing and 
internal works for T block by the end of March 2021.  Phase 2 would refurbish existing category 
C teaching space for Health & Social Care and provide a new Med Tech facility to deliver Health 
& Science T Levels.  The DfE had approved capital funding to be match funded by the College 
and the works would need to be completed by September 2021.   
 
The College had also received an FE Condition Fund Allocation Grant from the DfE as part of a 
nationwide fund to improve college buildings.  The grant was calculated based upon learner 
numbers and had an expectation of 25% match funding from the College.  The Principal noted 
that the College funding would come from the capital expenditure sum already approved by 
the Board in the summer.  Works to replace the roof and rooflights in D block were identified 
as a key priority for this grant as the roof was failing and the interior had been refurbished to 
create the Aerospace Training Centre in 2019.  In addition a CCTV survey of the College’s 
drainage systems would be undertaken and a package of urgent remedial works undertaken.   
 
To conclude his presentation Mr Markham showed a tick list highlighting the areas of progress 
against the works originally identified in the 2017 Property Strategy.  He noted that the College 
had been very successful in securing third party funding.  The tick list included the mall flooring 
and much of the roofing which were extensive projects to undertake.  The College had therefore 
made significant progress in transforming its estate and Governors were proud to note this.  
Governors noted that current projects included contingencies to mitigate the risk of running 
over budget but that the College would endeavour to make full use of the sums allocated to 
each project.  Mr Markham and Mr Pearman were thanked for their presentation. 
Mr Markham and Mr Pearman left the meeting. 
 
1.6/20.21 Monthly Management Accounts Report 
Mr Grindell highlighted that income was ahead of budget mainly due to better than anticipated 
HE enrolments.  16-18 enrolment was up but due to the lagged funding there was no financial 
benefit in year for this.  Apprenticeships had made a slow start but seen positive recruitment 
since September and whilst this gave cause for optimism, it was still early in the year and there 
were many uncertainties.  An area to monitor was adult recruitment where fees were down, 
but the College had ideas to bring on new courses and part-time students would enrol 
throughout the year.  The College’s R04 census return in early December would provide a 
better picture.  Full cost courses would be a challenge to meet target.  Interest on the College’s 
investments was down and catering income was down although it was noted that the Refectory 
had had to close for two weeks due to Covid-19.  Staffing costs were down mainly amongst 
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support staff.  Cashflow was up in October but this was attributed to grants being received 
ahead of expenditure such as the Condition Funding grant referred to in the previous agenda 
item. 
 
1.7/20.21 Financial Forecast for November 2020 & ESFA Cashflow Template 
Mr Grindell explained that the first part of the item was the usual forecast but the second was 
a cashflow template and commentary requested by the ESFA as part of their college solvency 
monitoring during the pandemic.  Looking at the financial forecast the College had taken its 
known funding elements (e.g. T Levels and 16-19) and its unknowns (ego Apprenticeships, 
AEB, Full Cost) and made provision for an increase in the contingency from £150k to £300k to 
manage the risks and uncertainty regarding both income and expenditure.  Governors enquired 
whether the forecast surplus of £352k included the additional contingency and Mr Grindell 
replied that it did.  Governors noted that at some future point it would be useful to try to 
understand the College’s underlying position without the effects of Covid.  They acknowledged 
that it would be a difficult exercise but if it was possible to give an indication of the College’s 
financial position without the additional costs and income that were Covid related this would 
be very useful.  Mr Grindell agreed. 
Action: Director of Finance & Resources to bring to a future Committee meeting an indication 
of the underlying financial position without Covid related costs and income. 
 
Turning to the ESFA cashflow documents which covered the 12 months from November 2020 
to October 2021 it was noted that it included the most recent assessment of the College’s 
operating position and the ongoing capital investment programme (both approved and not yet 
approved projects).  The projected cash balance at October 2021 was £13.1 showing that the 
College’s cash reserves would remain strong despite the projected capital investment.   
 
1.8/20.21 FCoT Financial Statements for year ended 31st July 2020 
Mr Grindell explained that the underlying position prior to pension adjustments was a surplus 
of £190k and this was consistent with the July management accounts.  In the context of Covid-
19 this was a very good position for the College to be in.  The positive underlying performance 
was however masked by the impact of FRS102 pension adjustments which saw the pension 
scheme deficit calculation rise from £12.6m to £20.4m.  The FRS102 methodology was different 
to that used when the scheme was valued by the Fund Actuary and the scheme’s last such 
valuation was in March 2019 which set the deficit at £2.6m, representing a significant difference 
to the FRS position.  Governors expressed disappointment at the effect of the FRS102 pension 
adjustment on what was an excellent year for the College during the challenges of the 
pandemic.  However, they acknowledged that the adjustment was based on a prescribed 
formula arising from an accounting standard and that the College would not be alone in the 
sector in being affected by its application.   
 
Mr Grindell noted that Audit Committee had discussed and approved the Audit Completion 
Report produced by the External Auditors Mazars at their meeting earlier in the week. 
Action: Committee Chair to recommend approval of the financial statements to the Board. 
 
The next section of this item was recorded as a confidential minute with restricted circulation. 
 
1.9/20.21 Student Recruitment 2020/21 
The Principal explained that this paper was common to F&GP and Curriculum & Standards 
Committee.  16-18 enrolments were up but the R04 census point in December would confirm 
the final position.  Apprenticeship enrolments had been increasing since September but it was 
noted that there were fewer in the high value area of Engineering which would have a financial 
impact.  However, it was good to see a rise in other areas such as plumbing and Airbus had 
announced they would be onboarding apprentices in January.  However, apprenticeships 
continued to be an area of uncertainties and unknowns.  The Principal reported that Audit 
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Committee had requested training on apprenticeships – the terminology, broad overview of 
regulations and risks in this income stream – and this was felt to be important enough to share 
with the whole Board at a future training or strategy day.  HE enrolments were seeing year on 
year growth and the Principal advised the Committee that the College was exploring becoming 
a dedicated regional centre for teacher training working in conjunction with the University of 
Surrey.  Governors noted that the prediction of UK unemployment reaching 2.5 million by mid-
2021 would mean that many people would require re-training and that there was an 
opportunity for the College to help.  The Principal agreed and noted that in a recent LEP meeting 
it was reported that education was one of three growth sectors in the economy.  The College 
had developed Farnborough Online College Advancing Learning (FOCAL) which was an online 
learning platform which could provide training across the country and not just in the local area.   
 
1.10/20.21 AoC Financial Benchmarking Report 
It was noted that the normal ESFA benchmarking report received at this time was now expected 
in March 2021.  However, the College had taken part with 80 other colleges in a voluntary 
benchmarking exercise to MiDES organised by the AoC.  The College had scored highly but it 
was particularly reassuring to note that when each college estimated their loss of income from 
Covid-19 in 2020 FCoT’s estimate of 3% placed the College in the middle of the table. 
 
1.12/20.21 Banking & Treasury Management Termly Report 
The report noted that interest rate returns were very low and falling due to the Bank of England 
base rate.  Governors noted negative interest rates in Germany and asked what would happen 
if the Bank of England followed such a policy here.  It was agreed that in such an event the 
Treasury Management Policy would need to be revised. 
 
1.13/20.21 Bad Debtors Report 
The Committee approved the write off of the bad debt of £1,692. 
 
Mrs Jenkins joined the meeting. 
1.14/20.21 Monitoring of Financial Risks 
Mr Grindell presented the highest rated risks which were received by the Committee.  He noted 
that Audit Committee had received a presentation on cyber security from the College’s 
Computer Services Manager which had provided reassurance regarding the mitigating actions 
for this risk.  The health and safety of staff and students during the pandemic was included as 
risk 13. 
 
1.16/20.21 Annual Health & Safety Report 
The Committee welcomed the Associate Director of Safeguarding and Quality to the meeting.  
Mrs Jenkins set out the key points from the report prepared by the College’s Health and Safety 
Officer.  There were a large number of control measures instigated for Covid-19 safety including 
the College issuing staff and students with masks/visors, pop ups on devices to reinforce 
messages about Covid-19 symptoms and protocols, sanitiser stations across the campus, 
Perspex screens where appropriate and crucially, bubbled teaching groups.  Health and safety 
risk assessments and department audits continued as normal as did fire risk assessments and 
fire drills.  Lockdown procedures were covered as part of the Prevent agenda during student 
tutorials, and re-enactments would be scheduled at the Farnborough and Aldershot sites.  Work 
placements and external activities had dramatically reduced in the new academic year 
compared to last year due to the pandemic.  Health and safety training for all staff continued 
as normal.  The number of accidents recorded in 2019/20 was 64, none of them major.  There 
was an increase in near miss reporting, up to 8, but this was a positive aspect of greater 
awareness of the need to report such incidents.  There were no RIDDORs.  Governors praised 
the report and asked how the College ensured that the required health and safety staff training 
occurred.  Mrs Jenkins replied that the College uses an online platform Smartlog to track all 
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such training and if a staff member does not complete their training as scheduled then the 
system will automatically remind them weekly until it is taken.  Mrs Jenkins noted that it would 
be useful to include the Smartlog data in next year’s report. 
Mrs Jenkins left the meeting. 
 
1.15/20.21 Technology Integration Group 
The Principal introduced the tracker detailing progress with the Group’s actions.  Green items 
were completed and yellow were ongoing.  Governors asked if the College was moving from 
Moodle to Teams as its default platform.  The Principal replied that the College was investing 
in Teams but had not yet determined whether to move fully across from Moodle to Teams. 
 
1.17/20.21 Health and Wellbeing Update 
The Principal fedback that staff were generally positive and that the short online pulse surveys 
were a useful way to quickly ascertain staff opinion on a topic.  The Principal had handed over 
the Chair of the Health and Wellbeing Board to the Director of Human Resources. 
 
1.18/20.21 Gender Pay Gap Reporting 
The Committee noted that the mean gender pay gap had decreased by 1.42% whilst the 
median had decreased by 2.49%.  Governors noted that under the terminology of the report 
approximately 70% of staff received a bonus and queried what that bonus was.  Mr Grindell 
believed it referred to the non-consolidated pay award rather than the exceptional performance 
bonus.  The Principal said that she would check with Human Resources to clarify and ensure 
the same measure was reported every year.  Governors then enquired why 30% of staff did 
not receive such a bonus and Mr Grindell replied that this would be due to factors such as being 
ineligible due to a probationary period or being hourly paid staff. 
 
1.19/20.21 College Refunds and Withdrawals Policy 
and 1.20/20.21 Supply Chain Fees Policy 
It was agreed that the policies would be considered together.  Mr Grindell noted that there 
were no substantive changes to either policy and in the case of the Supply Chain Fees Policy 
this only applied to subcontracted delivery which the College does not have. 
 

Action: Chair to recommend approval of the College Refunds and Withdrawal Policy and the 
Supply Chain Fees Policy to the Board. 
 
Mrs Harris-St John left the meeting. 
1.21/20.21 Pay Award 2020/21 
This item was a confidential minute with restricted circulation. 
 
 
1.22/20.21 Any Other Business 
The Principal announced that following interviews held earlier that day a recommendation to 
appoint a new Director of Finance & Resources would be brought to the December Board. 
 
1.23/20.21 Date and time of next Finance & General Purposes Committee meeting 
Thursday 18th March 2021 at 5pm. 
  
The meeting closed at 7.08pm 
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Minutes agreed as being a true and accurate record by the Chair. 
 
 

Signed:         
 
 

Dated:         
 

 
 
 

Summary of action points 
 

Item    Action 
 
1.5 Terms of Reference  Committee Chair to recommend Terms of Reference to the Board. 

 
1.7 Financial Forecast 
for November 2020 

Director of Finance & Resources to bring to a future Committee 
meeting an indication of the underlying financial position without 
Covid related costs and income. 

1.8 Financial 
Statements  

Committee Chair to recommend approval of the financial 
statements to the Board. 
 

1.19 and 1.20 College 
Refunds and 
Withdrawals Policy and 
Supply Chain Fees 
Policy 

Chair to recommend approval of the College Refunds and 
Withdrawal Policy and the Supply chain Fees Policy to the Board. 
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